COVID-19 BUSINESS CONTINUITY RESPONSE PROTOCOL — POLICY CELLS

Accommodation Cell
Remit e Accommodation for redeployed HSC staff
¢ Childcare Facilities
¢ Health Estates oversight of Nightingale Projects
Cell Leads Brendan Smyth DoF Health Estates Lead
Contact Brendan.Smyth@finance-ni.gov.uk Mobile: &S
TTTTNR i@finance-ni.gov.uk Mobile:
Cancer Cell
Remit e Sustain essential cancer diagnostic and treatment services during and
post-surge
¢ Develop models to maximise delivery of cancer services
e Equalisation of waiting lists
Cell Leads Paul Cavanagh HSCB
Alastair Campbell DoH
Names Redacted Nursing Officer, Workforce
iName Redacted:(or deputy)  PHA
i Name Redacted !Adrian Mairs PHA - Cancer Screening representatives
Contact Paul.Cavanagh@hscni.net Mobile: I&S
Alastair.Campbell@health-ni.gov.uk Mobile:
Strategic Clinical Advisory Cell
Remit ¢ Clinical Advice to CMO re Covid-19 Response
¢ Patient Pathways
e Clinical Management
Cell Leads Lourda Geoghegan Deputy CMO
Naresh Chada Deputy CMO
Paul Montgomery DoH
Stephen Bergin PHA
PHA
Names Redacted PHA
Contact ClinicalAdvisoryCell@health-ni.gov.uk
Paul.Montgomery@health-ni.gov.uk Mobile:} 1&S
stephen.bergin@hscni.net
Clinically Extremely Vulnerable (CEV) Cell
Remit ¢ Advice to CMO re: CEV population
¢ Advice and Guidance for CEV population
Cell Leads Dr Naresh Chada Deputy CMO
Dr Paddy Woods DoH
Geardid Cassidy DoH
Contact Gearoid.cassidy@health-ni.gov.uk Mobile: 1&S

NB. CELL LEADS ARE RESPONSIBLE FOR ONGOING REVIEW/UPDATE OF CELL TERMS OF REFERENCE

AND MEMBERSHIP

INQO000137359_0001




COVID-19 BUSINESS CONTINUITY RESPONSE PROTOCOL — POLICY CELLS

Comms Cell

Remit e Coordination of COVID-19 communications

Cell Leads David Gordon DoH
Philip Moore HSCB
Stephen Wilson PHA

Contact David.Gordon@health-ni.gov.uk Mobile:iL 1&S i
PressOffice@health-ni.gov.uk o
Philip.Moore@hscni.net Mobile:} 1&S
Stephen.Wilson@hscni.net o
pha.cpa@hscni.net Tel: 1&S
HSCBCommunications@hscni.net Tel:} 1&S i

Contact Tracing Cell

Remit e COVID-19 Contact Tracing Programme
Cell Leads Kieran McAteer DoH COVID-19 Directorate
PHA - Health Protection
Name Redacted PHA - Health Protection
PHA - Epidemiology
Dr Joanne McClean PHA - Education Cell
Stephen Bergin PHA
Contact Covid-19.SSPD@health-ni.gov.uk Mobile:i ____________________________ i (Kieran McAteer)

Digital Cell

Remit e Digital Development / COVID-19 apps
e Data Analytics
e Dashboard

Cell Leads Dan West (Chair) DoH CDIO

_Eddie Ritson____ HSCB

i Name | HsSCB

‘Eugene Mooney DoH (NISRA) Head of Data Analytics
Contact CDIO@health-ni.gov.uk Mobile:{L 1&S E(Dan West)

Contact information for App
Email: StopCovidNIApp@hschi.net

Elective Care Cell

Remit e Sustain essential elective care services during and post-surge
e Develop models to maximise delivery of daycase and inpatient elective
care
Cell Leads Lisa McWilliams (Chair) HSCB
Alastair Campbell DoH
: AHP
Contact i @hscninet .
Alastair.Campbell@health-ni.gov.uk Mobile: 1&S
i NR i@hscni.net Mobile: i

i
L

NB. CELL LEADS ARE RESPONSIBLE FOR ONGOING REVIEW/UPDATE OF CELL TERMS OF REFERENCE
AND MEMBERSHIP

INQO00137359_0002



COVID-19 BUSINESS CONTINUITY RESPONSE PROTOCOL — POLICY CELLS

Finance Cell
Remit ¢ Monitoring of COVID-19 expenditure
Cell Leads Deborah McNeilly DoH Finance
Brigitte Worth ___ DoH Finance
i Name Redacted ! DoH Finance
Contact | Name Redacted i@health-ni.gov.uk Mobile:! 1&S

General Dental & Ophthalmic Cell

Remit e To maximise the safe delivery of general dental & ophthalmic services
throughout the Covid-19 pandemic
e Focus on emergency and urgent oral health needs.

Cell Leads Donncha O’Carolan (Co-Chair) HSCB Acting Head of Dentistry
NR i(Co-Chair) HSCB Head of Ophthalmic Services
NR i DoH Acting Chief Dental Officer
NR ] DoH COVID-19 Taskforce (A. Director GHP)
Contact Donncha.O'Carolan@hscni.net  Mobile::
NR i@hlscni.net Mobile: Irrelevant &
NR i@hscni.net Mobile; Sensitive
NR @health-ni.gov.uk_Mobile

Infection Prevention & Control (IPC) Cell

Remit e Oversight & co-ordination of IPC across the HSC systems, Primary Care,
including services provided by community, voluntary and independent
sector care providers

¢ Regional cluster and outbreak management

e Support PPE Modelling for the HSC

¢ Part of National IPC Cell in shaping and influencing PHE guidance

Cell Leads Rodney Morton PHA - Exec Director of Nursing, Midwifery &AHP
Nursing Officer DOH
Names Redacted PHA Senior Infection Prevention & Control Nurse
PHA
Contact rodney.morton2@hscni.net Mobilei ~ 1&S
NR.... @health-ni.gov.uk Mobile}
NR @hscni.net '
g NR @hscni.net Mobile:; &S i

NB. CELL LEADS ARE RESPONSIBLE FOR ONGOING REVIEW/UPDATE OF CELL TERMS OF REFERENCE
AND MEMBERSHIP

INQO00137359_0003



COVID-19 BUSINESS CONTINUITY RESPONSE PROTOCOL — POLICY CELLS

Mental Health Cell

Remit e Set strategic direction and coordinate actions to address/mitigate impact
psychological of COVID-19 pandemic on public and key groups

e Psychological impact of social distancing, isolation, bereavement,
unemployment, financial hardship, and increased pressure and stress on

HSC workforce.
Cell Leads Mark Lee DoH Mental Health
Marie Roulston HSCB

PHA

Nursing Officer Mental Health
PHA - AHP Consultant
Mental Health Nursing

Names Redacted

Contact Mark.Lee@health-ni.gov.uk Mobile:
Marie.Roulston@hscni.net Mobile: Irrelevant &
NR Dhscni.net Mobile; Sensitive
T NR t@hscni.net Mobile:

Modelling Cell (NI COVID-19 Modelling Group)

Remit e Virus Monitoring and RO Analysis
e Macro-level modelling for provision of advice to DoH / HSC / NI Executive
Cell Leads Prof lan Young Chief Scientific Advisor (Modelling Co-ord)
Paul Montgomery DoH
Stephen Bergin PHA
Sarah Wylie SIB
Contact Paul.Montgomery@health-ni.gov.uk Mobile:i Irrelevant &
Sarah.Wylie@sibni.org Mobile:i  Sensitive
stephen.bergin@hscni.net

Population Health Cell
Remit e COVID-19 Regulations
e Public Health Guidance
Cell Leads Liz Redmond DoH Population Health Directorate
Rodney Morton PHA
Stephen Bergin PHA
PHA
i PHA
Names Redacted PHA
i PHA
Contact liz.redmond@health-ni.gov.uk  Tel: Irrelevant &
Rodney.morton2@hscni.net Tel:g Sensitive
stephen.bergin@hscni.net O e e

NB. CELL LEADS ARE RESPONSIBLE FOR ONGOING REVIEW/UPDATE OF CELL TERMS OF REFERENCE
AND MEMBERSHIP

INQO00137359_0004



COVID-19 BUSINESS CONTINUITY RESPONSE PROTOCOL — POLICY CELLS

PPE Cell

Remit ¢ Supply chain management and distribution of PPE
¢ Guidance on Use of PPE and Fit Testing
e Regional PPE demand modelling

Cell Leads Peter Wilson (Joint Chair) BSO PalLS Head of Procurement
i NR ioint Chair)  DoH
i NR 2 PHA
! NR
Contact Peter Wilson@hscni.net Mobile:: 1&S _
i NR Dhealth-ni.gov.uk Mobile:; 1&S
NR @hscm net Mobile:; 1&S

remonal PPE@hscm net
: NR @sibni.org

Supplies / Medicines Cell

Remit ¢ Medicines / pharmaceutical supplies
e Oxygen
e Medical Equipment
Cell Leads Seathy. Hamson (Chair) DoH CPO
NR i Regional Oxygen Lead
"P'é'té'r'W'l'I's"on (Joint Chair) BSO PalL$S Head of Procurement
NR ; BSO PaLS
NR : PHA
Contact Cathy.Harrison@health-ni.gov.uk Mob|le 1&S
Peter. Wllson@hscm net Mobile I&S
; NR @hscni.net Mobile

Surge Cell - Acute

Remit e Acute and Critical Care Surge Planning / Additional hospital bed capacity
¢ Hospital-level data modelling (beds, staff etc)

e Surge Framework and Trust Surge Plans

e BCH Nightingale

e Whiteabbey Nightingale

¢ Ventilators / Critical Care Equipment

Cell Leads Charlotte McArdle (Chair) DoH CNO

Peter Jakobsen DoH COVID-19 Taskforce / Surge Planning
_Paul Gavanagh HSCB DoC

i : HSCB

i NR | DOH

Contact Charlotte.McArdle@health-ni.gov.uk Mobile:

Peter.Jakobsen@health-ni.gov.uk Mobile:

PauI.Cavanaqh@hscni.net Mobile: 1&S
NR Dhscni.net

NR %@health-ni.qov.uk Mobile:

NB. CELL LEADS ARE RESPONSIBLE FOR ONGOING REVIEW/UPDATE OF CELL TERMS OF REFERENCE
AND MEMBERSHIP

INQO00137359_0005



COVID-19 BUSINESS CONTINUITY RESPONSE PROTOCOL — POLICY CELLS

Surge Cell - Adult Social Care

Remit e Coordination of COVID-19 activity across adult social care including care
homes, domiciliary care (home care), supported living and all learning
disability services

e Social Care workforce
e Service resilience
¢ Admission and discharge from social care
e Communications
e Safeguarding
Cell Leads Sean Holland DoH Chief Social Work Officer
Charlotte McArdle (Co Chair) DoH CNO
Marie Roulston HSCB
PHA
Names Redacted PHA
NR | PHA
Contact Sean.Holland@health-ni.gov.uk Mobile
Charlotte.McArdle@health-ni.gov.uk Mobile
Marie.Roulston@hschi.net Mobile! Irrelevant &
NR @hscni.net Sensitive
NR @hscni.net Mobile
""““,]E““"{@H’s’éni.net Mobile

Testing Cell / Expert Advisory Group on Testing

Remit e COVID-19 Testing Strategy
Cell Leads Brid Farrell (Chair) PHA
Kieran McAteer DoH COVID-19 Directorate
Names Redacted E:ﬁ
Contact Covid-19.SSPD@health-ni.gov.uk MobiIe:g_______|_§_,§______§(Kieran McAteer)

Unscheduled Care Cell / No More Silos Network

Remit ¢ Primary Care / out of hours GP services
¢ No More Silos Network

¢ Unscheduled Care

e Urgent Care Centres

Cell Leads I—— NR...,___i(Joint Chair) HSCB
. ____NR___i(JointChair) ~ BHSCT
Chris Matthews DoH NMS Primary Care Lead
_Alastair Campbel DoH NMS Secondary Care Lead
NR HSCB.
NR i
Contact NR____ i@hscni.net Mobile:
NR @belfasttrust.hscni.net

Chris.matthewsG5@health-ni.gov.uk Mobile:i Irrelevant &

Alastair.campbell@health-ni.gov.uk Mobile:} Sensitive
NR {@hscni.net Mobile:
i PD @btinternet.com Mobile:

NB. CELL LEADS ARE RESPONSIBLE FOR ONGOING REVIEW/UPDATE OF CELL TERMS OF REFERENCE
AND MEMBERSHIP

INQO00137359_0006



COVID-19 BUSINESS CONTINUITY RESPONSE PROTOCOL — POLICY CELLS

Vaccination Cell
Remit ¢ Development / Rollout of COVID-19 Vaccination Programme
Cell Leads Alastair Campbell DoH COVID-19 Taskforce
DoH CMOG / Regional Clinical Ethics Forum
Names Redacted Nursing Officer
PHA
Rodney Morton PHA
PHA
Names Redacted Head of CEC
Assistant Head Clinical Education Centre
Contact Alastair.Campbell@health-ni.gov.uk Mobile:
iRodney.Mortoan@hs.cnl.net Mobile: Iffalevant-&
; NR... @hscninet Sensitive
i NR :@cec.hscni.net Mobile:
i NR i@cec.hscni.net Mobile:
Workforce
Remit e COVID-19 workforce & HR issues
Cell Leads Preeta Miller DoH Workforce Policy Directorate
i NR ; DoH Workforce Policy Directorate
Stephen Galway DoH Workforce Policy Directorate
_Kathy Fodey PHA
5 NR i PHA
Contact Preeta.Miller@health-ni.gov.uk Mobile:
Kathy.Fodev@hscni.net Mobile:; Irfelevant &
NR @hscni.net Mobile:; S€nsttive

EU transition Cell

. Cross border services
o Mutual recognition of qualifications
[ ]

Data sharing
(EU related supplies issues will be covered by the Supplies cell)

Remit

Cathy Harrison (Chair) DoH CPO

EU policy lead
Cell Leads
Names Redacted

Contact NR i@health-ni.gov.uk Mobile:! Irrelevant &
NR @health-ni.gov.uk Mobile:! Sensitive

NB. CELL LEADS ARE RESPONSIBLE FOR ONGOING REVIEW/UPDATE OF CELL TERMS OF REFERENCE
AND MEMBERSHIP

INQO00137359_0007



COVID-19 BUSINESS CONTINUITY RESPONSE PROTOCOL — POLICY CELLS

COVID-19 Nosocomial Cell

Remit ¢ Providing advice and support to Trusts to reduce the spread of COVID-19 in
hospitals

e Development of a COVID dashboard to enable the systematic and rapid
investigation of outbreaks by Trusts

e To consider the contribution of whole genome sequencing to the control of
health care associated COVID-19 infections

Lourda Geoghegan DoH

Cell Leads E Name Redacted E DoH*

Lourda.geoghegan@health-ni.gov.uk

Contact | Name Redacted i@health-ni.gov.uk

NB. CELL LEADS ARE RESPONSIBLE FOR ONGOING REVIEW/UPDATE OF CELL TERMS OF REFERENCE
AND MEMBERSHIP

INQO00137359_0008



