OFFICIAL - EXECUTIVE

MEMORANDUM E (20) 43 (C)

FROM: FIRST MINISTER AND DEPUTY FIRST MINISTER

DATE: 3 APRIL 2020

TO: EXECUTIVE

FINAL EXECUTIVE PAPER - COVID 19 — EXECUTIVE STRATEGY AND PLAN

1. At its meeting on 30 March the Executive considered the COVID 19 draft
Executive strategy and plan and agreed that further work should be
undertaken to populate it with additional information from departments, and
that the key elements of the Department of Health’s Emergency Response

Strategy should be integrated within it.

2. An updated copy of the strategy and plan is attached. This revised version
includes streamlined responses received from Departments. Responses are
outstanding from the Department of Health and Department of the Economy in
relation to prioritisation and owners. Following receipt of this information

further work will be required to streamline the priorities and metrics.
3. The Executive is asked to note

0] the attached updated strategy and plan for managing the COVID 19

crisis; and

(iiy  that priorities, actions and metrics will be further streamlined in liaison

with Departments and following receipt of outstanding responses.

THE RT. HON. ARLENE FOSTER MLA MICHELLE O’NEILL MLA
FIRST MINISTER DEPUTY FIRST MINISTER
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