COVID 19 HEATMAP — 18 May 2020

IMPACT

1.7(b) Production and Supply of drinking water and
waste water services. (Dfl)

1. Very Low (less than 20% chance)

1.6 Safe operation of custodial
environments (Dol)

1.7(a) Supply and production of essential
food and feed, to and from farms (DAERA)

3.2 Environmental, food safety and animal
welfare standards (DAERA)

2. Low (20-40% chance)

1.3 Social distancing measures (public
information campaign) (TEO)

1.5 Access to food and medicines for children,
vulnerable people and the self-isolating (DfC)

1.10 (b) Maintain and enhance private rented
housing solutions (DfC)

3.4 M es to maintai ity well-
being in isolation and beyond (DfC)

3. Med (40-60% chance)

4. High (60-80% chance)

5. Very High (more than 80% chance)

LIKELIHOOD
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LIKELIHOOD - IMPACT KEY

IMPACT — What is the impact on people, security, business and the economy?

public safety.

Not Likely Negligible additional impact above “normal” seasonal issues
Likely Short term inconvenience or disruption to services which is manageable Amber/Green
Medium Business placed under pressure or at risk, intervention required to prevent economic damage in the longer term. Amber
Risk of disorder or disruption to normal way of life.
High Loss of multiple businesses, medium term damage to sector, realistic risk to life or public safety.
Very High Very serious impact, loss of significant business or significant damage to an entire sector. Significant risk to life or

LIKELIHOOD - How likely Is it that the impact will materialise?

L) L

Likelihood — Very High

Likelihood — Medium

1.10 (a) Maintain and enhance
social sector housing solutions
(DfC)

New entry — previously
action 1.10

(5:5

Impact — Very High
Likelihood — Very High)

4:3
Impact — High
Likelihood — Very High

1.10 (b) Maintain and enhance

New entry — previously

3:3

Likelihood — Very High

Likelihood — Medium

private rented housing solutions action 1.10 Impact — Medium l
(5:5 Likelihood — Medium
Impact — Very High
Likelihood — Very High)

2.3 Supplies of essential items and | 5:5 5:3

related supply chains (TEO/Dfl) Impact — Very High Impact — Very High

T l Movement = Impact

—>

Movement = Likelihood

HEATMAP MOVEMENT SUMMARY

DECREASED RAG RATING

Medium

ACTION

1.9
23

1.10 (b)

Not Likely Less than 20% chance of impact materialising

Likely 20%-40% chance Amber/Green
Medium 40%-60% chance Amber

High 80% chance

Very High More than 80% chance of impact materialising

Issue Previous position New position Movement

1.9 Ensuring continued security of | 5:5 5:3

food supply (TEO/DAERA/DfE/Dfl) | |mpact — Very High Impact — Very High “—
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