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NICS D20 C3 Arrangements

Decision Making
Command, Control and Coordination
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C3 Doctrine

+ In delivering the strategic intent of the NI Executive, the NICS and its partners must work as a single coherent unit.

+ (3 systems necessary where multiple teams and organisations come together to work across traditional boundaries in
order to prepare for, respond to and recover from emergencies and disruptive challenges.

* In these arrangements, teams and organisations remain under the usual command, but may temporarily come under the
control of another part of the system. This allows for a response to be managed in a coordinated way across the system.

* Impacts are cross-cutting and concurrent — D20.

» Key principles apply across C3 - clarity of roles, responsibilities, and an understanding of levels of delegation/authority;
subsidiarity; collaboration — issues will cross traditional boundaries and departments will work together with partners;
timely decision making & escalation; evidence based approach through the collection, sharing and dissemination of a
common data set; clarity and coherence in our messaging.

» Efforts are coordinated through CCPB/NIHUB — providing fusion of information and supporting CCG.

« CCG - to provide coherent operational leadership to the crisis, monitoring and managing risk, and taking collective
decisions escalated by departments and partners; review of SitRep, collective decision making at official level.

* NI Executive - strategic oversight, taking decisions escalated by CCG, and representing NI in UKG ministerial meetings.?2
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NI CIVIL CONTINGENCIES STRUCTURES

S0G - Strategic Co-ordination Group EPG - Emergency Preparedness Group TOG - Tactical Co-ordination Growp JMC - Joint Military Command (Land, Sea, Air)
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NI HUB ESCALATION AND DE-ESCALATION Execu‘?veg(k)fflce

LGD - Lead Government Department EPG — Emergency Preparedness Group TCG — Tactical Coordination Group
SCG - Strategic Coordination Group DOC — Departmental Operations Centre
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NORTHERN IRELAND HUB DESIGN
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Shape of March COVID C3 Stand-Up

* March 2020 full stand-up. 07:00 to 19:00 7 days per week. CCG sitting 7 days at outset, SitRep & CCS
Commission 7 days. 3 teams physically deployed across 3 sites. Liaison Officers on shift in NIHUB and
DOCs stood up and aligned to NIHUB rhythm.

* Hubteam 10 + COS. Liaison Officers 10 and DOC structures resourced x 8.

» Benefits — lessons learned implemented, NIHUB infrastructure, processes and full C3 system exercised in live
mode.

CCS D20 C3 Stand-Up

» 07:00 to 22:00 on shift 7 days, with overnight on call arrangements to 07:00. DOCs and Liaison Officers in
place across all UKG Departments / LRFs. Expectation of full DA dock in.

« Shadow mode 14t and live 07:00 28t December. @ﬁ%‘ s
» Data: Resilience Dashboard — England/Reserved data streams. Incident Reporting. & & g
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NI Current Position

» Proportionate and appropriate.
» 7 weeks in Hub ALERT footing. Core CCPB + 1. No Ops Room /LOs / DOCs - C3 reach back. [*stress]
« CCG/ SitRep both weekly.

» Currently 7 additional volunteers, enough to [just] populate Hub ONE team ie capacity to escalate to daily
CCG and SitRep Monday to Friday.

» Further requirement for volunteers to populate shift pattern and cells is approximately 15-20 people. This
would also require full stand-up of DOCs and requirement for LOs — the optimum model.

Risks
« Full alignment to UKG C3 arrangements. @,’gi‘% 8
% 222

» Uncertainty around scale of disruption — concurrency of EU to COVID and winter event. i & &
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C3 D20 Proposal

Needs to be effective, not simply revert to the “model”. Key to decision making and strategic oversight - is an
effective escalation model — and an effective flow of both information and communications.

Proposal is maintain current footing ie core CCPB team. Supplement with additional 7 volunteers from Hub
ONE - for both cover and resilience.

No full Ops Room and only small physical footprint in NIHUB (CCPB, no change). Remainder virtual.
No LO presence in NIHUB and no formal DOC stand-up — some already in place, assurances sought.
C3/DOC reach back — as determined by Departments/partners. (plus out of hours requirement)

Hub Alert / One team will cover Mon to Frid normal working hours. CCPB/SCS cover weekend/overnight rota.

Assumption is weekly CCG and SitRep + Live Incident Reporting. CCG also to be invoked “live”. @:iﬁaﬁg &
X
If disruption increases, then escalation of rhythm of CCG and SitRep — start slow/proportionate. LT

g B
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Summary

« Whilst proportionate, the approach will require full co-operation across C3 partners to proactively bubble up
risks and impacts [structures vs behaviours].

» Key assumption is the current rhythm managing the level of disruption, without further escalation.

» Toleration of risk — although C3 structures have been tested and DOC assurance or reach back is in place.

» Resilience — small number of volunteers and on-call requirements.

Proposal

* Remain on current NIHUB footing and supplement with Hub ONE volunteers.

» Operate weekly (option to escalate) CCG and SitRep (invoke “live” if need) with daily live Incident Reporting.

» SitRep to reflect revised CCG footing of concurrency.
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Questions
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