IMPACT

2. Low

-Energy (DfE)

-Provision of safe drinking water
(DfI/DAERA)

-Emergency Response to
flooding/pollution/drought (Dfl/DAERA}
-Radiological emergencies (DAERA)

-HR Connect/Account NI (DoF)

1. Very Low (less than 20% chance) 2. Low (20-40% chance)

-NICS Staff absence (NICS HR)
-NICS HR Staff Absence (NICS HR)

-IT Assist Staffing (IT Assist)

-Student support (DfE)

3. Med (40-60% chance)

4. High (60-80% chance)

-Staffing impact on Hub (NICS HR)

-Redeployment of staff (demand and supply)

(NICS HR)

-School events and trips (DE)
-Parks and public places (DAERA)

5. Very High (more than 80%

chance)
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LIKELIHOOD — IMPACT KEY

IMPACT — What is the impact on people, security, business and the economy?

Not Likely Negligible additional impact above “normal” seasonal issues
Likely Short term inconvenience or disruption to services which is manageable Amber/Green
Medium Business placed under pressure or at risk, intervention required to prevent economic damage in the longer term. Amber
Risk of disorder or disruption to normal way of life.
High Loss of multiple businesses, medium term damage to sector, realistic risk to life or public safety.
Very High Very serious impact, loss of significant business or significant damage to an entire sector. Significant risk to life or
public safety.

LIKELIHOOD — How likely Is it that the impact will materialise?

Not Likely Less than 20% chance of impact materialising

Likely 20%-40% chance Amber/Green
Medium 40%-60% chance Amber

High 80% chance

Very High More than 80% chance of impact materialising
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