Abbreviations:

LGD — Lead Government Department
EPG — Emergency Planning Group

TCG —Tactical Coordination Group

SCG — Strategic Coordination Group
DOC — Departmental Operations Centre

Cross — Force/
Cross Dept

REGIONAL

HUB ESCALATION AND DE-ESCALATION '

Can LGD resolve

!

HUB ONE ACTIVE

— Situation Easelendures | Recovery
HUBTWO ACTVENL— | Group
ekt h o cop i i Activated

4—Situation Eases |Situation Escalates/ Endures

HUB - STEADY
CCG {NI) MEETING ROUTINELY
NORMAL BUSINESS

Situation Escalates/ ~ ;oooooomoommeoommooee

HUB — ALERT
CCG{NI) MEETING MORE FREQUENTLY
PUT CORE HUB AND SPECIALISMS (AS
REQUIRED) ON NOTICE TO ACTIVATE
START TRAINING & INDUCTION

HUB ONE ACTIVE
ONE SHIFT
MON-FRI 0900 TO 1700HRS
CCG{NI) MEETING WEEKLY
PLACE OTHER SHIFTS ON TRAINING &
INDUCTION CYCLE AND NOTICE

HUB TWO ACTIVE
TWO SHIFTS — TWO LOCATIONS
MON- FRI 0700HRS TO 1900HRS
CCG {NI) MEETING TWICE WEEKLY
REMAINING SHIFTS ONTO TRAINING &
INDUCTION CYCLE AND NGTICE.
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