Message

From: NIHUB FL COS Support [/O=NIGOV/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=6DDOEB513E244037A7B12B14032EEEF5-NIHUB FL COS SUPPO]
Sent: 01/05/2020 12:21:28

To: TEO CCPB [ccpb@executiveoffice-ni.gov.uk]
Subject: COVID 19 NI HUB - NISRA TUTORIAL
TRIM

From: NIHUB Chief of Staff

Sent: 30 April 2020 12:44 PM

To: TEO HOCS (DS) <HOCS@executiveoffice-ni.gov.uk>

Cc: NIHUB FL COS Support <FL.COSSupport@NIHUB.gov.uk>
Subject: RE: Data "tutorial"

David
That is grand and | will make the necessary arrangements re the EY extension.
Many thanks

Anthony

From: TEO HOCS (DS)

Sent: 30 April 2020 11:13

To: NIHUB Chief of Staff <COS@NIHUB.gov.uk>; TEO HOCS (DS) <HOCS@executiveoffice-ni.gov.uk>
Cc: NIHUB FL COS Support <FL.COSSupport@NIHUB.gov.uk>

Subject: RE: Data "tutorial"

Anthony

The response from NISRA is disappointing. I'll reflect on whether there is anything we can do about it — NISRA are
always very quick to play up their independent status.

In the meantime we should extend the EY contract.

David

From: NIHUB Chief of Staff

Sent: 30 April 2020 09:33

To: TEO HOCS (DS) <HOCS @executiveoffice-ni.gov.uk>

Cc: NIHUB FL COS Support <FL.COSSupport@NIHUB.gov.uk>
Subject: FW: Data "tutorial"

David

I am not going to rush to reply to this response as it clear that everything we have asked NIRSA to help with is in the ‘we
really don’t that box’ including onsite support and helping us reduce the demands on the EY team. No one in here has
any understanding of what the four NIRSA staff are doing for the Hub and | will investigate that more thoroughly but it
may be they are working with Chris.
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In light of this reply | am going to consider an extension to the EY contract as | do not think we can operate the Hub and
provide the sitreps in a timely and effective manner without them in the absence of a co-located, dedicated NIRSA team.

Happy to discuss

Anthony

From: Power, Tracy

Sent: 30 April 2020 09:17

To: NIHUB Chief of Staff <COS@NIHUB.gov.uk>; TEO HOCS (DS) <HOCS @executiveoffice-ni.gsi.gov.uk>; Carey, Siobhan
<Siobhan.Carey@finance-ni.gsi.gov.uk>; Sterling, David <David.SterIing@executiveoffice-ni.gsi.gov.uk>;§ NR }

NR i NR i@ executiveoffice-ni.gsi.gov.uk>

Subject: RE: Data "tutorial"

Very helpful, Anthony, thanks. Clarity is always good!

Siobhan can respond on the timing of a zoom call but if | may just highlight below those areas which are not core NISRA
skills (in yellow). I’'m afraid that it’s statistics we do!

In blue I've highlighted where the skills are those of collation and dashboards and data visualisation. We do have some
very limited skills in this area but they are fully engaged elsewhere in NISRA (deaths data, HR data and economic data)- |
imagine ESS might be the place to go for this kind of support? Qualification on (v) — we can certainly advise on the best
graphs, presentation to use.

In terms of the other 4 statisticians working remotely, | checked with Joanne yesterday what they are doing and they are
all fully engaged on analysis for the hub. I’ll ask Joanne to do a note.

Best regards.
Tracy

From: NIHUB Chief of Staff [mailto:COS@NIHUB.gov.uk]

Sent: 29 April 2020 19:16

To: TEO HOCS (DS) <HOCS@executiveoffice-ni.gsi.gov.uk>; Power, Tracy <Tracy.Power@finance-ni.gsi.gov.uk>; Carey,
Siobhan <Siobhan.Carey@finance-ni.gsi.gov.uk>; Sterling, David <David.Sterling@executiveoffice-ni.gsi.gov.uk>; Carey,
Siobhan <Siobhan.Carey@finance-ni.gsi.gov.uk>; NR té NR Dexecutiveoffice-ni.gsi.gov.uk>
Subject: FW: Data "tutorial" ' '

Siobhan, Tracy

Thank you for your offer of a tutorial that will be very helpful. In terms of your view of NIRSA input to the HUB you will

see that | just wanted to check your understanding matched with the view of the team here. | askedé NR Efor his

{ CRS g e |

views in order that we can all have clarity of what we think we need and why and he has set out his thinking below.

Perhaps we can organise a meeting on Zoom at some stage to work our way through the various issues and see if we can
reach a common shared view of what is needed and how best that need can be met via NIRSA and EY.

Many thanks

Anthony

From; NR
Sent: 29 April 2020 16:00
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To: NIHUB Chief of Staff <COS@NIHUB.gov.uk>; NIHUB FL OPS Coord <FL.OpsCoord @NIHUB.gov.uk>; NIHUB FL COS
Support <FL.COSSupport@NIHUB.gov.uk>
Subject: RE: Data "tutorial"

Anthony,
| concur with Tracy’s comment that collaboration is improving.

| would however challenge Siobahn’s comment that the NISRA resources are being used effectively. They support to
date is very much focused on ‘statistics’ whereas the Hub ideally need a much wider scope of assistance.

Our team has a 7am-7pm x 7 rhythm and without on-site NISRA support it has not been possible to provide full visibility
of everything the data team does, how we engage with the rest of the Hub, how the SitRep is produced and how our
relationship with the Cabinet Office operates.

Joanne Cartland has been extremely helpful but to date we have had little visibility what/how the other 4 statisticians
are supporting the Hub. As per the findings of the Hub review, it is very difficult to see how we could possibly allocate
SitRep work across a distributed team but we hope Joanne is doing this on our behalf.

The majority of our work is not ‘statistics’. Here are some example areas where we would welcome NISRA support:

i On-site support (including weekends) to allow our team to reduce our working hours;

ii. SitRep content creation (using Google Slides); taking disparate data sets and visualising these to help support the
decisions/actions that need to be made by senior stakeholders that day;

iii. Dashboard & PowerBl maintenance and administration plus 12x7 support for NICS users;

iv. Cabinet Office 24x7 on call — we regularly get weekend and out of hours calls from Cabinet Office to ask about
Northern Ireland data (they work a 24h x7 rota);

V. Reading of the daily departmental SitReps, extracting the data that is embedded in the text of these, liaising
with LOs as required and developing suitable visualisation content for the SitRep as applicable;

vi. Monitoring the Hub Analytics mailbox. On average over the 12 hours we receive an email every 4% minutes.
During the busy times it can be difficult to respond in a timely fashion;

vii. We have to compile a consolidated data return to Cabinet Office by 6pm each day.

With thanks,

NR

NJ..HH.?Z..'?.?E?_?‘._BGPOft'”g e
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From: NIHUB Chief of Staff

Sent: 29 April 2020 14:30

Toi NR -i NR @executiveoffice-ni.gov.uk>; NIHUB FL OPS Coord
<FL.OpsCoord@NIHUB.gov.uk>; NIHUB FL COS Support <FL.COSSupport@NIHUB.gov.uk>
Subject: FW: Data "tutorial"

Is this your understanding of where we are re NISRA input? If not | would like to go back to Tracy and Siobhan and set
out what we think we need and why?

Thanks
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Anthony

From: TEO HOCS (DS)

Sent: 29 April 2020 14:03

To: Power, Tracy <Tracy.Power@finance-ni.gsi.gov.uk>; Carey, Siobhan <Siobhan.Carey@finance-ni.gsi.gov.uk>; Sterling,
David <David.Sterling@ executiveoffice-ni.gsi.gov.uk>; Carey, Siobhan <Siobhan.Carey@finance-ni.gsi.gov.uk>

Cc: NIHUB Chief of Staff <COS@NIHUB.gov.uk>; TEO HOCS (DS) <HOCS@executiveoffice-ni.gsi.gov.uk>

Subject: RE: Data "tutorial”

Siobhan/Tracy
Noted and content thanks.

David

From: Power, Tracy [mailto:Tracy.Power@finance-ni.gsi.gov.uk]

Sent: 29 April 2020 14:00

To: Carey, Siobhan <Siobhan.Carey@finance-ni.gsi.gov.uk>; Sterling, David <David.Sterling@executiveoffice-
ni.gsi.gov.uk>; Carey, Siobhan <Siobhan.Carey@finance-ni.gsi.gov.uk>

Cc: NIHUB Chief of Staff <COS@NIHUB.gov.uk>; TEO HOCS (DS) <HOCS@executiveoffice-ni.gsi.gov.uk>
Subject: RE: Data "tutorial"

All,

It would be good if we could sort out a zoom ‘tutorial’ event for Friday afternoon after the next set of data is released.

E NR :and | are trying to come to a resolution where the hub needs match the statistician input from departments.

My reading of it is that understanding and collaboration is improving day by day in terms of data flows and statistical
oversight.

Tracy

Dr Tracy Power
Director of Analysis

From: Carey, Siobhan

Sent: 29 April 2020 13:49

To: Sterling, David <David.Sterling@ executiveoffice-ni.gsi.gov.uk>; Carey, Siobhan <Siobhan.Carey@finance-
ni.gsi.gov.uk>

Cc: NIHUB Chief of Staff <COS@NIHUB.gov.uk>; TEO HOCS (DS) <HOCS @executiveoffice-ni.gsi.gov.uk>; Power, Tracy
<Tracy.Power@nisra.gov.uk>

Subject: RE: Data "tutorial"

David

I think Tracy is already working on the logistics of the tutorial so that is in hand with regard to death statistics.
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The hub already has the resources of Joanne Cartland G7 and 4 other statisticians available to them. They are co-
ordinating with the topic experts in the various departments. | know Anthony feels that a greater presence is warranted
however the devil is in the detail with all the stats being reported and it needs to reach back to the people who know
the detail behind the measures and the reporting of them. The measures being reported by the various authorities
across the UK are changing them constantly, today England are changing their measure so even with a bigger presence
they would still need to revert to the topic experts to confirm they are content it is accurate.

Tracy, are you content that the resource made available is being used effectively in being the ring master on these
issues?

Siobhan

From: Sterling, David [mailto:David.Sterling@executiveoffice-ni.gsi.gov.uk]

Sent: 29 April 2020 1:20 PM

To: Carey, Siobhan <Siobhan.Carey@finance-ni.gsi.gov.uk>

Cc: NIHUB Chief of Staff <COS@NIHUB.gov.uk>; TEO HOCS (DS) <HOCS@executiveoffice-ni.gsi.gov.uk>
Subject: Data "tutorial"

Siobhan

In our discussion on Monday about the problems which occurred with the reporting of Covid-related deaths etc, you
kindly offered to provide advice to the staff in the NI Hub around this issue.

Can | ask you to liaise with Anthony Harbinson in the Hub about putting something suitable in place as soon as is
practicable.

Can | also ask you to consider whether it would be possible to assign some statistician resource to the Hub.
Thanks
David

David Sterling

Head of the Civil Service

The Executive Office

Room FD.34

Stormont Castle

Belfast, BT4 3TT

Tel: ¢ 1&S )
Mob: ; I&S :

Email" Hocsexeettiveoffice-ni.gov.uk
Web: www.executiveoffice-ni.gov.uk
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