COVID-19 RECOVERY GROUP
TERMS OF REFERENCE
29 JULY 2020

Purpose

The strategic advisory and co-ordinating group for the recovery phase of the COVID-
19 pandemic, providing the Executive with advice and data to enable the Executive
to take effective decisions in leading a recovery process that is joined up across the
whole of Government. ,

Role

e To develop and oversee delivery of the Executive’s overall Recovery
Framework/ Plan. -

e To ensure that relevant stakeholders are mvolved in the development and
implementation of the Framework/ Plan. , ,

¢ To establish appropriate workstreams as requrred.

e To produce an evidence-based status report on how recovery is progressing.

¢ To co-ordinate the recommendahons and actions of workstreams monitoring
progress as necessary. .

¢ To monitor funding as requrred/agree suocess cr|ter|a and timescales.

e To deal with other recovery related |ssues that fall outside the scope of the
workstreams.

« To ensure the co- ordmatron and dehvery of consistent messages to the
Executrve general publrc and medra L

Membership
Standing meh’lbership will comprise:
« HOCS (Chalr)
¢ Departmental Workstream leads; and
o TEO Secretariat.
Additional attendance from experts and external contributors as required (eg Local
Gov, PSNI, Other ALBs, etc)
Meeting & Reporting Cycle

Fortnightly initially
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