”
vl \
//, 1
// ATTS
/ - Hooch € —~=2,,
/ P <,
/
I
/ LY
] Al Executive Hub [Inpimbe
v ~
~
,/
rd
e
//
K
~» | 4 Nations CMO Minister for Health
/) L
/
/
/
/
/
/
/
\
' (

The NI Assembly

|

S~
~=~==~———3  Gold (CMO)

f
Gold Coordinator

r

Stratgeic Cell

Gold EOC
|
r | A
Comms Cell Situation Cell Briefing Cell
Policy Cell

Professional/ Operations Cell

Clinical Advisory
Cell

13 Policy Sub-cells

\

Chief Executives

-~
-~
-~
e ——————

4

) !

PHA/HSCB AMT/SMT ]

Executive Cell :

] 1

8 1\ :

——————— ===4 Silver Coordinator Silver EOC :
] | 1

4 | ] {
IT & Data Health Logistics & 1
\ ¢ N\ ’ 7 Managementl  Protection Cell Supplies Cell I
\ \ \ S !
~ N 1.2 /7 | | | l'
ssel s = s \ i
S Infection Comms & Knowledge i

\\\ Control Cell Media Cell Mgt Cell ,'

\\ 1

~ | | | '

~ [

\\\ Technical Resource Cell Surge Services !

\\\ Scientific Cell (HR & Finanace) Capacity II
~ /
\\\\ | | //
S~ 3 Sub-cells 3 sub-cells /
\\\\ ,//
S~y
-~ ”/

INQ000137350_0001



