MINUTES OF DE COVID-19 CONTINGENCY PLANNING UPDATE MEETING

Attendees:

MEETING 2 - THURSDAY 19 MARCH 2020

5t FLOOR CONFERENCE ROOM

Derek Baker (Chair)
Fiona Hepper

Name Redacted

“John Smith
Mark Bailey

Paul Brush

Raymond Caldwell
Alison Chambers

Gary Fair
Philip Irwin

i Name Redacted

Susan Anderson
Cathy Galway

i Name Redacted !

In attendance:

Dial In:

.....

Mark Mawhinney

i Name Redacted |

AGENDA ACTION POINT
ITEM
Welcome
Derek welcomed attendees to this meeting advising that there
will be a requirement to meet, potentially daily, acknowledging
issues can change on an ongoing basis.
1. MERP

Derek formally activated the Major Emergency Response Plan
(MERP) and Departmental Operating Centre (DOC). As a result
staff can stand down all non-essential work including meetings
and to use discretion about what is important and what is not.

Derek explained there will still be Assembly and Committee
Business however will hopefully scale down. The Committee
chair and vice-chair agreed to this.

Derek outlined three key documents to be maintained within DE:
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1. The COVID-19 Issues log. ; Name Redacted {0 provide a { Name Redacted | —

contact point on this.

2. COVID-19 Response Plan. The DOC will be responsible
for this document and will feed into CCG.

3. Daily Situation Report which will be updated by the DOC.

provide Issues
log contact.

DOC to
circulate daily
SITREP and
DOC contact
details

Update of Guidance for issue of a revised version.

Agenda item no longer applicable. However Derek updated the
group that correspondence to all educational settings will go
today following a Press Conference from Minister. This will be a
high level communication providing information on:

Exams, Vulnerable Children, School Meals, Pay and Key
Workers.

A meeting with teaching unions took place this morning, the
focus of which was on help for key workers. DE will need their
help to manage message to schools and to support children of
key workers who want to send their children to school which will
begin on Monday 23 March. This will also apply to pre-school
groups and special schools.

Ministerial cover letter for second weekly update.

Agenda item no longer applicable.

Media

There will be a Ministerial Press release today (see item 2).

Legislation

Derek thanked Mark and his team for their work on this. Mark
advised that the bill will be introduced today and complete
House of Commons stages tomorrow with a view toward Royal
Assent by the end of March.

________________________________

March.
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Temporary continuity directions, closure directions etc have
been drafted. Will give DE to power to do what it needs to do in
terms of directing schools.

Issues

Derek explained there are big issues to work through and staff
should brace themselves.

opening for children of key workers. This will be an ongoing

issue and clear instruction and intelligence on the ground
required. 156k children expected to be accommodated with an
additional approx. 17k statemented children and 6k social work
related. We have a higher percentage of FSME children here —
but FSME does not mean they have to be accommodated.

TUS are keen to help with keeping schools open however there
are no sanctions as yet should a school not open. :Name Redacted:
has volunteered to capture the information on schools who don’t
comply and any feedback from parents.

| NR_ito capture
details of
schools not

opening.

Judicial Reviews

Derek advised that two judicial reviews had been received.. NR |
explained one case was deferred and one has been withdrawn.
The deferred case will be dismissed if schools close on Friday.

Funding

DE Directors with details of anticipated that costs would be
incurred as a direct result of COVID-19 in the 2020/2021
financial year. This is with Minister.

The budget outlook for 2020/2021 is likely to be similar to this
year.

Inspection

Ray explained that district inspectors will be critical in this whole
process and are happy to help other areas which ensuring
advice is broadly the same across schools. There may be scope
to share resources and best practice.

10.

AOB

John raised Internal Communications — need clarity for staff re
their health and safety as well as internal communications being
clearer. Discussion then centred on:
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e Need an emergency response update, this will
follow when officials get time

e Need a group communication re what is
happening.

¢ Health advice to staff — there was alot of advice
from NICS HR - concerns that staff aren’t being
treated consistently.

¢ Interpretation of self-isolation and social distancing
can be different.

Derek to issue based on the advice from HOCS.

It was agreed that if there are people who are not doing
business critical roles, there is a need to consider whether a
laptop is appropriate. Where possible consider the issues in

to issue reminder to Grade 5s on laptops.

Cathy raised issue of Department for Economy and what is it
doing for vulnerable children who are 16+? Cathy to follow-up
with Jim Wilkinson.

Derek closed the meeting and reiterated that the health of staff
must come first.

NR

to issue

reminder to
Grade 5s on
laptops.

Cathy to
follow-up with
Jim Wilkinson.

ACTION LOG ED1/20/66527
ISSUE WHO ACTION UPDATE ON -
MERP Name Redacted COVID-19 Issues log
contact point.

MERP DOC DOC to circulate daily

SITREP and DOC contact
details.
Issues ! Name Redacted Capture details of schools

not opening on Monday
23 March.

AOB - Laptops i Name Redacted !

Issue reminder to
Directors on laptops.

AOB — Vulnerable
Children aged 16+

Cathy Galway

Follow Up with Jim
Wilkinson DfE.
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