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NI CENTRAL CRISIS
MANAGEMENT ARRANGEMENTS

» Special, Central, Strategic Co-ordination
Arrangements.

* Serious Emergencies Only.

* NICCMA delivers;
> Co-ordinated Response across NI Departments.

> Provide a link to other Emergency Co-ordinating
Bodies in the 4 Nations & Ireland.

IE: Executive Office
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CIVIL CONTINGENCIES GROUP

» Strategic Focus NOT Operational Response.

* Responsible for setting the overarching strategy
for the response to the emergency.

* ldentifying wider impacts, key issues & priorities.
* Reporting to the Executive.

* Supported by the NI Hub.

IE: E]executive Office
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4 Nations Response

Civil Contingencies Group (CCG(NI). HOCS-
chaired decision-making for NI impacts and
civil emergencies. Decisions escalated from NI
Hub.

Northern Ireland Hub;

NI operations room to support CCG(NI), collate
and disseminate information, coordinate multi-
departmentaliagency activities, and
filter/escalate decisions

Departmental Operations
Centres (DOCs).
Departmental operations
rooms to collate and
disseminate information,
coordinate departmental
activities, and
fiter/escalate decisions

COVID-19 C3 Response Structures
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ENHANCED DECISION MAKING GROUP-IF NO LEGAL AUTHORITY TO MAKE A DECISION THEN IT MUST BE ESCALATED TO

WHITEHALL
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