Message

From: Evans, Carys (Office of the First Minister) [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=DBBEE30FD8EA42C8B830FAOFA2FD6CAS-EVANS, CARY]

Sent: 09/04/2020 13:35:54

To: PS FirstMinister [ps.firstminister@gov.wales]; Clifford, Desmond (OFM - Director General)
[desmond.clifford@gov.wales]; Goodall, Andrew (HSS - DG - NHS Wales Chief Executive)
[andrew.goodall@gov.wales]; Burke, Tracey (EPS - Director General) [tracey.burke@gov.wales]; Lesley Griffiths
(Ministerial) [lesley.griffiths@gov.wales]; Vaughan Gething (Ministerial) [vaughan.gething@gov.wales]; Julie Morgan
(Ministerial) [julie.morgan@gov.wales]; Eluned Morgan (Ministerial} [eluned.morgan@gov.wales]; Dafydd Elis-
Thomas (Ministerial) [dafydd.elis-thomas@gov.wales]; Ken Skates (Ministerial) [ken.skates@gov.wales]; Lee Waters
(Ministerial) [lee.waters@gov.wales]; Julie James (Ministerial) [julie.james@gov.wales]; Hannah Blythyn (Ministerial)
[hannah.blythyn@gov.wales]; Rebecca Evans (Ministerial) [rebecca.evans@gov.wales]; Jeremy Miles (Ministerial)
[jeremy.miles@gov.wales]; Kirsty Williams (Ministerial} [kirsty.williams@gov.wales]; Jane Hutt (Ministerial)
[jane.hutt@gov.wales]; Slade, Andrew (ESNR - Director General) [andrew.slade@gov.wales]; Morgan, Shan (PSG -
Permanent Secretary's Office) [shan.morgan@gov.wales]; Runeckles, Jane (OFM - Special Adviser)
liane.runeckles@gov.wales]; Brindley, Madeleine (OFM - Special Adviser) [madelelne brindley@gov.wales]; Jenkins,
Clare {OFM - Special Adwser) [clare Jenklns()lo@gov wales] NR 'OFIVI Special Adwser)

[tom.woodward@gov.wales], Williams, Gareth (OFM - Special Adviser) [gareth.williamsE’.Z@gov.waIes]; Whiteley,
William (OFM - Cabinet Division) [william.whiteley@gov.wales]; Mason, Toby (OFM - Communications)
[toby.mason@gov.wales]

CC: DS FirstMinister (OFMCO) [ds.firstminister@gov.wales]; PS Minister Economy & Transport [psmet@gov.wales]; PS
Minister Education [psme@gov.wales]; PS Minister Environment Energy and Rural Affairs [psmeera@gov.wales]; PS
Minister Finance & Trefnydd [psmft@gov.wales]; PS Minister Health & Social Services [psmhss@gov.wales]; PS
Minister Housing & Local Government [psmhig@gov.wales]; PS Minister Int Relation & WelshLanguage
[psmirwl@gov.wales]; PS Counsel General & Minister for European Transition [ps.counselgeneral@gov.wales]; PS
Deputy Minister & Chief Whip [psdmcw@gov.wales]; PS Deputy Minister Culture, Sport & Tourism
[psdmcst@gov.wales]; PS Deputy Minister Economy & Transport [psdmet@gov.wales]; PS Deputy Minister Health &
Social Services [psdmhss@gov.wales]; PS Deputy Minister Housing & Local Gov [psdmhlg@gov.wales]; PS Permanent
Secretary [ps.permanentsecretary@gov.wales)

Subject: RE: Ministerial call - 9am Thursday 9 April - summary of actions

Key points from today’s call as follows;
COVID 19 workstreams update

CG reported on his discussions with Ministers — this demonstrated that some challenges
(PPE/excess deaths) are well understood with process underway to deal with them.

But 4 issues where we need to crystallise our approach:

1. How to support vulnerable people, including children

2. Definition and application of ‘key workers’ in different contexts — salience with the public re
fairness of treatment

3. Social care generally — capacity/workforce retention/PPE — very important to generate a clear
sense of cumulative effort to support the sector

4, Prisoner release- complex cross cutting issues and political risk.

And 2 issues that need more work:
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Digital exclusion- many covid initiatives rely on digital access not available to most vulnerable
— how to mitigate

2. Possibility of redeploying Welsh Government staff to help wider effort outside government.
CG will be meeting officials to pursue these and update dashboard in light of discussions.

Actions: FM asked CG to focus on the first (vulnerable groups) as the most urgent priority,
and the second, key workers. CG to take work forward on all of these issues as a priority over
the next week.

Domestic violence

DMCW reported on work across government to respond to the increased risk posed to victims in
lockdown situations.

Agreed approach was to revive the ‘Don’t be a bystander campaign’, raising awareness amongst
people who could offer support, including potentially pharmacies and supermarkets, as well as public
services and volunteers.

An update letter would issue shortly to AMs, police, health authorities, local authorities and other
partners.

DMCW also flagged the vulnerability of ethnic minority communities, gypsy and traveller communities
and others.

Actions:

o MEERA to raise with supermarkets their potential contribution to the Don’t Be a
Bystander Campaign

o MHSS to pursue role of community pharmacies.

. Comms officials to consider how WG comms could contribute to messaging on DV
o Minority communities to be considered in the CG work on vulnerable groups.
Older people

Deputy Minister HSS underlined vulnerability and isolation of older people, many digitally excluded
and at risk of scams etc. Not in contact with eg Facebook groups.

Actions:

o DMHSS and DMCW to discuss with Ruth Marks, WCVA and the Older People’s
Commissioner what more can be done to protect and support older people, including
leafletting etc to raise awareness of support available.

o Comms officials to consider making more use of local press.
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Budget

FM underlined that the funds identified for the COVID 19 response nearly all used up — and this
before meeting big pressures like Field Hospitals. We have made excellent use of these funds but
new demands continuing. He asked Ministers to renew their scrutiny of existing commitments — will
be coming back to them after Easter to identify what can be freed up for new COVID response
demands.

Action: Note to be produced from the ‘Star Chamber’ to be circulated to all Ministers as soon
as available.

Easter
FM confirmed daily Ministerial calls will continue tomorrow and Monday, and all of next week. No

Cabinet on Monday. He encouraged Minister to make arrangements so that they can take one day
off if possible.

Key points from today’s call as follows;
COVID 19 workstreams update

CG reported on his discussions with Ministers — this demonstrated that some challenges
(PPE/excess deaths) are well understood with process underway to deal with them.

But 4 issues where we need to crystallise our approach:

1. How to support vulnerable people, including children

2. Definition and application of ‘key workers’ in different contexts — salience with the public re
fairness of treatment

3. Social care generally — capacity/workforce retention/PPE — very important to generate a clear
sense of cumulative effort to support the sector

4, Prisoner release- complex cross cutting issues and political risk.

And 2 issues that need more work:

INQ000349305_0003



1. Digital exclusion- many covid initiatives rely on digital access not available to most vulnerable
— how to mitigate

2. Possibility of redeploying Welsh Government staff to help wider effort outside government.
CG will be meeting officials to pursue these and update dashboard in light of discussions.

Actions: FM asked CG to focus on the first (vulnerable groups) as the most urgent priority,
and the second, key workers, as the key issue for next week.

Domestic violence

Deputy Minister reported on work across government to respond to the increased risk posed to
victims in lockdown situations.

Agreed approach was to revive the ‘Don’t be a bystander campaign’, raising awareness amongst
people who could offer support, including potentially pharmacies and supermarkets, as well as public
services and volunteers.

An update letter would issue shortly to AMs, police, health authorities, local authorities and other
partners.

DM also flagged the vulnerability of ethnic minority communities, gypsy and traveller communities and
others.

Actions:

® MEERA to raise with supermarkets their potential contribution to the Don’t Be a
Bystander Campaign

° MHSS to pursue role of community pharmacies.

o Comms officials to consider how WG comms could contribute to messaging on DV
o Minority communities to be considered in the CG work on vulnerable groups.
Older people

Deputy Minister HSS underlined vulnerability and isolation of older people, many digitally excluded
and at risk of scams etc. Not in contact with eg Facebook groups.

Actions:

e DMHSS and DMCW to discuss with Ruth Marks, WCVA and the Older People’s
Commissioner what more can be done to protect and support older people, including
leafletting etc to raise awareness of support available.

. Comms officials to consider making more use of local press.

Budget
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FM underlined that the funds identified for the COVID 19 response nearly all used up — and this
before meeting big pressures like Field Hospitals. We have made excellent use of these funds but
new demands continuing. He asked Ministers to renew their scrutiny of existing commitments — will
be coming back to them after Easter to identify what can be freed up for new COVID response
demands.

Easter
FM confirmed daily Ministerial calls will continue tomorrow and Monday, and all of next week. No

Cabinet on Monday. He encouraged Minister to make arrangements so that they can take one day
off if possible.

Carys Evans
Prif Ysgrifennydd Preifat Prif Weinidog Cymru Principal Private Secretary First Minister of Wales

Irrelevant & Sensitive

carys.evans@gov.wales

Ysgrifennwch ataf yn Gymraeg neu’n Saesneg

[See recipients listed above]
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[See recipients listed above]

Subject: Ministerial call - 9am Thursday 9 April

All

Agenda for tomorrow’s Ministerial call at 9am.

AGENDA

1. Counsel General — COVID 19 workstreams update

2. Deputy Minister and Chief Whip — Domestic Violence

NR

Ysgrifennydd Preifat i Brif Weinidog Cymru | Private Secretary to the First Minister of Wales
e-bost | e-mail: ps.firstminister@gov.wales

Hapus i gyfathrebu’n Saesneg neu yn y Gymraeg/Happy to communicate in English or Welsh
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