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COVI D-19 Project Team Jo1ott -.-.... NR 
Head or COVIO-19 Project Team Support 

NR 
Econu my/ Finance 

-..._._ 

NR 
Esonony . . . . . . 

Policy Cell 

NR 
Preparedness Lead ------- 

-.-.-'-'-'-'--- 
NR 

-------------- -
---- 'liealtri(soc 'i'Care----- 

NR 
Sot T Carrel Public Serwces 

NR 
Public Services

NR 
Reporting f National Portions 

Cell responsible far liars In g with Policy learns under the t hree cabinet headings d Economy / Health & Social Care / Public Services) i nclud ng tross-cute ng 
rneas ur s, for example social isolation; collating and communicating updates on inue s arid actions to and' from m hpolicy leads; re rdingtece in appropriate 

remplares

Operational Cell 

NR 
ECCW /Mints Eerldl / Cabinet 

Lead 

NR
-----------

Minsveral f Cabieettiarsaru 

Cell responsible for liaising with 
ECCW (e.g attending brrdtables 

meet ngs,. obtaining ECCW 
battle rhythm of the day, etc), 

liaising  with Ministers & 
Cabinet Offices to obtain calling 

notices; define Project battle 
Rhythm forthethree 
stakehc{der 

Governance Cell 

---.NR---- - 
Govem aRCQ'~'1=ie nning'~.4d min Cead 

NR 
cn.eman erlffomrns 

Cell responsible rot- action tracking, logging of updates to issues/actions, chasing of actions with stakeholder groups, Comms to Preparedness Group Erc daily update 
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