Message

From: Kilpatrick, Reg (EPS - LG Director) [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=D500DB476DD54B1A97D62AF02BAEASOE-KILPATRICK,]

Sent: 13/10/2020 18:29:23

To: Jeffreys, Andrew (PSG - Welsh Treasury) [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=b133c12c57f749cf9d37a5907a672345-Jeffreys, A}; Bennett, Claire (EPS -
Curriculum) [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=29872b27aef548d597fa3f2bd85b4b08-Bennett, Cl]; Edwards, Nicola (EPS -
CYP&F) [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=65ddcObchac94dd0ale62c2d1619216f-Edwards, Ni]; Davies, Steve (EPS -
Education Directorate) [fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=0ee03d2c923¢46718bcaf6f14c2160a4-Davies, Ste]; Morris, Huw (ESNR-Skills
Higher Education & Lifelong Learning) [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=ca90479e67ea48ab8a972ae195fa8e5d-Morris, Huw]; Thomas, Jason (ESNR-
Economy Skills and Natural Resources) [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=bd579f296caa43f08e06afa09c855e53-Thomas, Jas]; Watkins, Emma (ESNR-
Business & Regions - Economic Policy) [fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=bbe02f812a99d4a0ba4f33757034b688d-Watkins, Em]; Gerard, James (OFM —
Justice Transformation) [fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=usera8ffe6ab]; Brindle, Simon (OFM - European Transition)
[/o=ExchangeLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=77bbela7f9934417afe67fbde1f858e1-Brindle, Si]; Lentle, Helen (OFM - Legal
Services Department) [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=dc46fcf9af7041448574c7th34b8833¢c-Lentle, Hel]; Hughes, Dylan (OFM -
Office of the Legislative Counsel) [fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=bdd82317b5b64b49b6f7a0e51d181d3d-Hughes, Dyl]; Mason, Toby (OFM -
Communications) [fo=ExchangelLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=1e3594¢37993473993ebf794f7e6ele6-Mason, Toby]; Lalley, Liz (PSG -
Recovery and Restart) [/fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=6ade273c45df401ea7a22124a4f81e7a-Lalley, Liz]; Surman, Neil (HSS - DHP
Public Health) [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=d9c6edbcdd6747¢595caa56b88f2eclb-Surman, Nei]; Bennee, Fliss (HSS-
Technology, Digital & Transformation Directorate) [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=ed2228a6288d494f8d8a289¢9042fd3c-Bennee, Fli]; Runeckles, Jane (OFM -
Special Adviser) [fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=da3bcle3d646478bb57a0aef2e257379-Jane.Runeck]; Jenkins, Clare (OFM -
Special Adviser) [fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=4820fef59fdf463abc962372030cc542-Jenkins, Cl]; Smithson, Thomas (OFM -
Trade Policy) [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=0b2df2bb51ea495bba5ea7d7280b911d-Smithson, T]

CC: Trott, Jo {Project Team — C19) [/o=Exchangelabs/ou=Exchange Administrative Group ‘
(FYDIBOHF23SPDLT)/cn=Recipients/cn=c790394a63314422a0af05312189dcff-Trott, Jo (]; NR {(EPS -
LG) [/o=ExchangeLabs/ou=Exchange Administrative Group e
(FYDIBOHF235PDLT)/cn=Recipients/cn=eae5c7da5edc40ab9b91560d037532d1§L NR fl, Clifford, Desmond
(OFM - Director General) [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=68693852a11642adaa2¢359283627a99-Clifford, D]

Subject: COVID FIRE BREAK - IMPLEMENTATION GROUP 8.30 14 OCTOBER 2020

The First Minister is considering the next stage in dealing with controlling and containing

Covid. Following the series of local lockdowns and developments in England, we are in discussion
about implementing a ‘fire-break’ — essentially a period of significant non pharmaceutical intervention
measures with the purpose of returning R to around 1. That period might last two weeks and might
look like:

® A form of stay local travel restrictions
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o Work from home mandatory where possible

o Suspend household visiting in all settings, with very limited exceptions

o Revise household mixing rules to encourage compliance (e.g. alignment across UK on
extended households [reduce to 2 households bubbling] and ‘rule of 6’ [one other household indoors
socially distanced]).

o Early years and childcare to include half term holiday period, but otherwise remain open (some
limits to childcare, such as for wrap-around provision)
o Some secondary provision and HE/FE to be fully remote learning

Healthcare remains open and activity continues

Hospitality takeaway only

Leisure, personal services and non-essential retail closed
Current rules on 10pm curfew and table service for hospitality
Some managed indoor activity (e.g. care home visits)

Our initial thinking on timing is not yet final but the sooner the measures are put in place the greater
the effect they will have. The FM has asked for advice on this option for Thursday morning which is
in preparation already and may require an input from you. Tom Smithson is coordinating that.

More critically, there is a significant issue of implementation over the next two weeks, requiring
revision and developing new FAQs, consultation with stakeholders and preparation of

guidance. This group will oversee the implementation including identifying tasks, commissioning
action and undertaking the necessary bilateral discussions with Ministers to establish policy positions
and leading stakeholder engagement. We won’t have much time so | would be grateful if we could
keep this group to the invitees please.

These will be difficult decisions for Ministers but implementing complex measures in a very short time
is going to be a real challenge although the lessons we have learnt over the last six months should
help us deliver.

Reg Kilpatrick

Director General, Covid Crisis Coordination
Cyfarwyddwr Cyffredinol, Cydlynu Argyfwng Covid
Welsh Government/Llywodraeth Cymru

Cathays Park/Parc Cathays

Cardiff/Caerdydd

CF10 3NQ
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