OFFICIAL SENSITIVE NOT WELSH GOV POLICY

TAC Meeting 2020.03.02

SAGE teleconferences, some technical issues attempting to share screens during
meetings.

It may be better for face-t-face meetings to prevent technical limitations and ensure
this does not affect benefit.

Chair confirmed that over the weekend UK guidance for covid-19 had been
developed.

COBR meeting 10:30 today- Minister will be attending.
TAC doesn’t have sight of this — Chair has discussed this with Chrishan.

Chair has provided caveated RWC figures for Wales with the Minister for their
awareness during COBR.

Chair discussed these figures with TAC.

Not all assumed figures have necessarily been approved by cobra but are useful to
work with as indicative — these assumptions were released by SAGE last week.

Chair requested that TAC sense-check these numbers.

Email from [ regarding the need for modelling of different scenarios (forwarded
to TAC for consideration.

Need to consider the impacts of these scenarios on NHS Wales.

. suggested we need to include NHS Wales’s colleagues to provide operational as
well as public health impact assessment.

¢ Chair suggested _ — WAST Planner

¢ Chair suggested KAS for statistical modelling
° - also suggested the need for behavioural and epidemiological input

I stated that he and his team have been creating some initial projections for NHS
Wales based on SAGE figures. After SAGE 3/3/20 these figures will be updated to
mirror NHSE figures.

¢ Need to include statistical modelling
e Suggested short-term modelling beneficial in addition of longer term
projections

Chair stated we would share the latest SAGE information with TAC members.

B and | are already dialling in to modelling group.
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TAC will act at the overarching advisory group..

¢ Need to consider who beneath this group can provide info/ data

o B is already involved with SPI-M

e We need o identify additional behavioural resources

e Chair reiterated the need for longer-term precautions as well as the here and
now

e TAC Sec to arrange pre and post-SAGE TAC meeting slots on Tues and
Thurs

e TAC Sec to create ishare connect folder, to be populated with past SAGE
papers

e TAC Sec to confirm TAC email address and share with TAC members

® - to distil initial projections into bullet point headlines and share with Chair

¢ TAC Sec to arrange 0800 TAC meetings on Wednesdays
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