Message

From: PS FirstMinister [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=7D46FBA2D9B94A7193CB7971F7B6ECFF-FIRSTMINIST]

Sent: 13/10/2020 18:39:43

To: PS FirstMinister [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=7d46fba2d9b94a7193cb7971f7b6ecff-FirstMinist]; Evans, Carys (Office of the
First Minister) [/o=ExchangelLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=dbbee30fd8ead 2¢8b830fa0fa2fd6c49-Evans, Cary]; Clifford, Desmond (OFM -
Director General) [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=68693852a11642adaa2c359283627a99-Clifford, D]; Goodall, Andrew (HSS -
DG - NHS Wales Chief Executive) [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=1517e328cd7243ec86a25b848596a381-Goodall, An]; Burke, Tracey (EPS -
Director General) [fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=fd18b71e2ba34ab68bb12583ba76f4f5-Burke, Trac]; Lesley Griffiths
(Ministerial) [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=cc33980b82d04ea7beba2418d249ca97-Lesley Grif]; Vaughan Gething
(Ministerial) [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=7872b4h9f19e40938164f1dba256b6db-Vaughan Get]; Julie Morgan
(Ministerial) [fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=1a810d7392fc44ec8482ff73a09c2d8a-Julie Morga]; Eluned Morgan
(Ministerial) [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=94dd5240048e49aab80b4c597f43e99f-Eluned Morg]; Dafydd Elis-Thomas
{Ministerial) [fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=66f8acafdc2542cc8f535303ef5ch591-Dafydd Elis]; Ken Skates (Ministerial)
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=5c013585f112401fb572da59903a5824-Ken Skates]; Lee Waters (Ministerial)
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=cd2568e1607848e08c98e803d8d7c98a-Lee Waters]; Julie James (Ministerial)
[/o=Exchangelabs/ocu=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=9a60e8bfc800417f8942fbcaal2e55e5-Julie James]; Hannah Blythyn
(Ministerial) [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=a3d3cb4fed9e41d18c892fad3ff6bfb6-Hannah Blyt]; Rebecca Evans
{Ministerial) [fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=ca4793ebf3f348f59109ebe1706135ad-Rebecca Eval; Jeremy Miles
(Ministerial) [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=9a4190df5h8d4b4a879e1c4d5b056d9d-Jeremy Mile]; Kirsty Williams
{Ministerial) [fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=02a9088¢9h11493129290418e1b736e8-Kirsty Will]; Jane Hutt (Ministerial)
[/o=ExchangelLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=3fd43eeeef8b4668af07620f11ce53a0-Jane Hutt (]; Slade, Andrew (ESNR -
Director General) [fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=6e6dd98ed5994f73b9f730cbacfOc31f-Slade, Andr]; Morgan, Shan (PSG -
Permanent Secretary's Office) [fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=aafb6643b5el14dal8aldbed0e26bf39c-Shan.Morgan]; Brindley, Madeleine
(OFM - Special Adviser) [/o=Exchangelabs/ou=Exchange Administrative Group

Special Adviser) [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23$PDLT)/cn=Recipients/cn=4820fef59fdf463abc962372030cc542€l NR ; NR {OFM -
Special Adviser) [/o=Exchangelabs/ou=Exchange Administrative Group e
(FYDIBOHFZSSPDLT)/cn=Recipients/cn=2d6e449183034d809cea58b1870686d2§ _________ NR___ _,, Griffiths, Paul (OFM -
Special Adviser) [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=6a2f875517cc4b6b9512f2d988ea849b-Griffiths,]; Faye, Sara (OFM - Special
Adviser) [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=b7d0afSededf46e4ab0d86da54bd7b11-Faye, Sara]; Edmunds, Kate (OFM -
Special Adviser) [/o=Exchangelabs/ou=Exchange Administrative Group R )
(FYDIBOHF23SPDLT)/cn=Recipients/cn=ef70d 14ff75e4c80929990310a064519-Edmunds, Kali_____NR ____{(OFM -
Special Adviser) [/o=Exchangelabs/ou=Exchange Administrative Group
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(FYDIBOHF23SPDLT)/cn=Recipients/cn=06d850389c554fab8641b2a25134c135; NR i NR {OFM
- Special Adviser) [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=a87ab52af9badcheb7562bc436ba25324  NR I Woodward, Tom (OFM
- Special Adviser) [/o=Exchangelabs/ou=Exchange Administrative Group '
(FYDIBOHF23SPDLT)/cn=Recipients/cn=4041ea68e4c941a5acb02b420fa424dd-Tom.Woodwar]; Butler, lan (OFM -
Special Adviser) [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=ddc53ccfacb5436ab3f890e5c82d4c3c-Butler, lan]; Williams, Gareth (OFM -
Special Adviser) [fo=Exchangelabs/ou=Exchange Administrative Group

(OFM - Special Adviser) [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF235PDLT)/cn=Recipients/cn=67c7e6098ff341fc8d6858fbcd5e51415:_
- Cabinet Division) [fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHFZBSPDLT)/cn=Recipients/cn=4d207531a50841c5b9984fa494e2b0ab:
Communications) [fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=1e3594¢c37993473993ebf794f7e6e1le6-Mason, Toby]; Bevan, Alex (OFM -
Special Adviser) [fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=3e27dal15d0684f7c8f7990b3d14dc45b-Bevan, Alex]; Runeckles, Jane (OFM -
Special Adviser) [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=da3bcle3d646478bb57a0aef2e257379-Jane.Runeck]

cc: DS FirstMinister (OFMCO) [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=3b09d32df12e4aa5b339d90c0660c6e8-FirstMinist]; PS Minister Economy &
Transport [/fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=ac19c89c179d422986202e33f94fffca-PS Minister]; PS Minister Education
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=67d79f1e0f58475391a164ac6523703e-PS Minister]; PS Minister
Environment Energy and Rural Affairs [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=dbedeee9dad9746839744ffb98c9735¢c6-PS Minister]; PS Minister Finance &
Trefnydd [/o=Exchangelabs/ou=Exchange Administrative Group
{(FYDIBOHF23SPDLT)/cn=Recipients/cn=495d806b7fa84ealal1453a87022f9798-PS Minister]; PS Minister Health &
Social Services [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=0bc31ec260cad6199c8b344bf8f40472-PS Minister]; PS Minister Housing &
Local Government [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=058da1410ede48d780dcb03daed3b3ba-PS Minister]; PS Minister Mental
Health, Wellbeing and Welsh Language [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=4c02b3a5dee742e98c47ealfebf96093-PS Minister]; PS Counsel General &
Minister for European Transition [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=bce49fd6ff2845259dc221fec9e57958-General, PS]; PS Deputy Minister &
Chief Whip [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=82fc8936b4fad935b92b3cc446003 15a-PS Deputy M]; PS Deputy Minister
Culture, Sport & Tourism [fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=bb0437a0e88f4d64beb0753249969c4e-PS Deputy M]; PS Deputy Minister
Economy & Transport [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=89aef586dae447c1b91c398b0f67910d-PS Deputy M]; PS Deputy Minister
Health & Social Services [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=558fa540ef4544869bc686bf54dbb4c3-PS Deputy M]; PS Deputy Minister
Housing & Local Gov [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=9d9b21e6361046e1912b7052829f0b70-PS Deputy M]; PS Permanent
Secretary [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=16b7a881456144ba83c90496324c6854-PriSec.Test]

Subject: Official sensitive: note of Ministerial call 13 October

NR {OFM

Official sensitive: note of Ministerial call 13 October

The First Minister updated on meetings with the UKG yesterday. COBR focused on the three tier
system the Prime Minister announced later that day. The Prime Minister was unable to explain the
criteria that would be used to place areas into (and out of) the different tiers. England’s CMO and
CSA also repeatedly stated in the meeting that tier three measures would not be enough to bring the
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R number below 1. The Prime Minister's response was that there were additional levels within tier
three that could be introduced in conjunction with Local Authorities if the need arose, and that would
bring the R number further down. The Metropolitan Mayor of Liverpool made the point that the Jobs
Support Scheme offer of paying two thirds of people's wages for businesses legally required to close
would not be enough to live on for people on minimum wage. The First Minister pressed for a detailed
four nation discussion on the potential 'circuit breaker' option, the length of time that would be
needed, whether it would be effective in reducing the R number to below 1. The CSA confirmed that a
‘circuit breaker’ would bring the R number below 1, but the UKG did not offer a more detailed
discussion of that option. The FM also raised again the case for travel restrictions in areas with a high
prevalence of the virus, particularly given the proximity of high level areas in England to the Welsh
border, and the impact on Wales. People are only advised not to travel in or out of high level areas in
England, or have overnight stays elsewhere, but this is not prohibited in Regulations.

The Winter Summit was held yesterday afternoon with the Devolved Administrations and the CDL,
where there was a constructive discussion on information sharing and areas where Administrations
could work more closely together (for example with the Joint Biosecurity Centre).

In relation to travel, UK Ministers asked for further information on the Welsh Government position -
particularly evidence of the problem and how restrictions can be enforced. The First Minister will write
to the Prime Minister today setting this out, drawing on evidence from genomics colleagues, waste
water analysis, and evidence from the first phase of lockdown. The letter will make the case to the
Prime Minister once again that the most appropriate way forward is for him to introduce travel
restrictions in areas of high incidence in England. If that doesn't materialise, discussions are ongoing
with Lawyers regarding the most appropriate way for the Welsh Government to introduce these
restrictions.

In terms of transmission, the position in Wales is better than in many parts of the UK, but remains a
worsening picture. Advice has been commissioned from TAC, CMO and officials on options for next
steps in Wales. There are three main options being considered. The First Minister invited the
preliminary views of Ministers, and noted that more substantive discussions on these would be
needed quickly as this week progresses:
1. Strengthen local measures
2. Introduce a set of Wales-wide measures, building on and strengthening the local measures
already introduced
3. Invoke a circuit breaker mechanism. This would be a short period of a few weeks where
restrictions similar to those introduced in March and April would be re-introduced on the
grounds that it would buy time and prevent the overwhelming of the Health Service.

The Chief Medical Officer noted the growing view of UK CMOs that some sort of circuit breaker will
be needed, and Northern Ireland may make an announcement as soon as today. Public Health
Wales, SAGE and TAC also agree that it is the right approach. Discussions are needed as to what
form a circuit breaker would take, looking at what was successful in the first lockdown (for example
the stay local message, working from home, closure of non-essential retail, leisure and hospitality). A
two week minimum would buy approximately 28 days in terms of the curve, and colleagues will be
looking at what point the NHS would come under undue pressure. Coinciding a circuit breaker with
the half term break would be beneficial. The circuit breaker period could be used to develop a simple
framework for coming out of the lockdown, build NHS capacity, and boost the TTP system. Policy
officials are working on estimating the costs and the support that could be available. If a circuit
breaker gave 28 days it might get us through Christmas, but it may be that a rolling programme of
such circuit breakers are needed until such time as a vaccine is available.

Areas of discussion included:
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« What the form and objective of a potential circuit breaker would be, and need to ensure the
measures would target the drivers of transmission identified by TTP

« Whether a circuit breaker would include schools, and the impact on children's education and
mental health if schools were to be closed again.

« Planning for the post circuit breaker period

« Issue of people travelling from high risk areas in England into Wales, particularly the balance
between community cohesion and bookings being taken for the upcoming half term.

« Consideration and weight being given to the four harms identified in our covid response
documents.

NR

B Ysgrifennydd'Preifat i Brif Weinidog Cymru
Senior Private Secretary to the First Minister of Wales
E-mail/E-bost: ps.firstminister@gov.wales
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