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2. Remit 
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1 A de minimus threshold of £5m applies in the case of the delegation to Health and Social Services. 
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Supported by: 
• Alex Bevan, Special Adviser (Andrew Johnson during Alex Bevan's I&s leave) 
• Gareth Williams, Special Adviser 
• Andrew Jeffreys, Director, Welsh Treasury 
• Margaret Davies,__  Deputy Director, Strategic Budgeting 
• NR Head of Public Spending Policy, Strategic Budgeting 
• Secretariat - ~ NR ; Strategic Budgeting 

4. Working arrangements 

4.1 The group met for the first time on 25 March 2020. The frequency of meetings will vary 
in response to need but is expected to be twice weekly as a minimum. The group is 
currently meeting daily. In exceptional occasions, to ensure matters are dealt with in 
timely fashion, business will be conducted in correspondence. 

4.2 MAs relating directly to the portfolios of the Minister for Finance and Trefnydd, or the 
Minister for International Relations and the Welsh Language, will be considered in 
correspondence by the other members of the group (excluding the Minister in 
question). If required, an additional meeting of the group (excluding the Minister in 
question) will be arranged to discuss the MA. 

4.23 Other Ministers and/or Special Advisers may attend meetings at the request of the 
group to discuss specific measures. 

4.34 The advice of the group will be communicated to policy teams by officials in Strategic 
Budgeting Division. 

4.45 Strategic Budgeting Division, which should be sighted on all MAs as part of the usual 
clearance process, may identify MAs which fall within the group's remit but which have 
not been presented to the group formally for consideration. 

4.56 Guidance is available for officials and Private Offices on the Star Chamber process. In 
particular, this clarifies that all MAs forwarded to the group for consideration under point 
2.2 iii above, should have the endorsement of the portfolio Minister, and other Ministers 
with a direct interest, but should only be submitted formally for approval after the final 
version has been cleared by Strategic Budgeting following incorporation of the group's 
comments. 
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