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pandemic there have been significant and sustained pressures on already 
stretched individuals and teams, and it is felt that resilience and bum-out, and 
possibility losing the goodwill of staff, is a real risk in some areas. 

• The IT equipment successfully enabled the new ways of working and 
supported teams, new and old, to work together effectively. 

• Internal communications could be improved in the future as it was reported 
that many key decisions, new regulations and written statements were not 
visible to most staff until they went external. 

• It has been suggested that it would be useful to refresh the WG schematic 
diagram of responsibilities, to include roles, functions and accountabilities. 
This should include ExCovid, TAC, ECCW, Recovery Team, ExCo and all the 
other relevant groups. 

• There was sometimes a lack of clarity on decision making, and in terms of 
H&SSG on occasions a lack of clarity on which areas were being led by 
Welsh Government or Public Health Wales. 

• WG staff dealing with the PPE crisis felt that the Corporate Procurement Unit 
had a blinkered focus on governance at the expense of adding value, which 
was seen as a barrier to delivering at pace. However, the central support 
from the Due Diligence Team to the team delivering the Economic Resilience 
Fund was excellent. 

Decision making and financial management 
Star Chamber Governance system worked well in terms of a joined up approach to 
financial allocations. 

Covid decision making and risk statement templates rapidly put in place are already 
proving very helpful as an audit trail for decisions. 

Pace of response led to some decisions being made without usual level of advice, 
e.g. decisions by FM, CG and Legal Services without advice from policy teams. 
Ministerial intent and decisions/delivery not always marrying up — eg qualifications 
and public reaction, reactions by other Governments. 

In terms of external communications, there were both reactive and long term 
messages, and some concern expressed over the extent to which the messaging 
was understood by the public. However, there was good control of narrative and 
rapid response rapidly to regain control when it was being lost. 

Engagement between UK Government and Devolved Administrations 

Initially, emerging scientific advice and four nation engagement was very good in 
informing Welsh decisions. However, there were challenges as time went on due to 
a retreat to a single nation perspective from England. The emergence of the Wales 
TAC in influencing decision making was an important new development. 
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processes in future. 
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