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OFFICIAL SENSITIVE 

3.3 In terms of social isolation, Chris Jones confirmed a piece of work is underway 
similar to 'Flu friends' and looking to replicate that for Covid-1 9. Reg asked for some 
information for his briefing session on Thursday. 

Action: Chris Jones to provide Reg Kilpatrick on piece of work being undertaken 
similar to 'Flu Friends' for the briefing session on Thursday. 

3.4 NR ask how the local authorities are engaging with private 
providers of social care. Reg Kilpatrick confirmed there are good relationships and 
Albert Heaney has done a lot of work with them but the market is taking measures 
itself with social care homes taking steps to isolate themselves which shows there is 
a level of concern. Andrew Goodall added that there will come a time when we will 
see care staff become infected and self-isolation measures will kick in. 

Communications 

3.5 Toby Mason confirmed the Public Health Wales website provides the main 
source for information but a huge amount of work needs to be done beyond the clinical 
element. Wales Warning and Informing leads have met and it has been decided to set 
up a website, similar to Wales Prepared. as the impact is going wider than that ie 
transport, business support. A commission has gone out for content and will drive 
policy thinking around this. 

3.6 In terms of communications, there are links with UK Government and a lot of 
information is being picked up via Cabinet Office communications calls although it is 
recognised there is work to be done centrally and a system is being set up to flag this 
up. Work is being taken forward with the project team based in the ECC(W) to ensure 
consistent information flows and maintain a tight grip on lines to take. In terms of 
guidance, most of which will go via the 4 nations route, Toby Mason asked for the 
agreement of this group, that when UK guidance arrives, we can send to key 
stakeholders for comment to make sure we are ahead and able to issue information 
in Wales in a timely manner in line with the other nations in the UK. The group were 
content with this approach. 

3.7 In terms of stakeholder communications, we are ensuring they are robust in 
each department. In terms of forward communications, a grid has been produced to 
look ahead. 

3.8 Staffing issues still need to be addressed. We are dependent on the same 
people but do not want to strip out the departmental communications. 

Welsh Government preparedness 

3.9 Natalie Pearson confirmed there are 3 cases of WG staff in self isolation which 
continues to be monitored. ICT and the Shared Service Centre are looking at 
resilience in their respective services. The hygiene and cleaning regime is being 
stepped up. In terms of internal comms, there is a message on the Intranet about 
stepping up the ECC(W) which currently has 2000 views, the new intranet pages on 
Coronavirus has 1653 views, there are FAQs and work is ongoing to provide a guide 
to working in isolation which should be available next Friday. We are currently 

I N0000320939_0004 



OFFICIAL SENSITIVE 

monitoring any corporate spend related to Coronavirus and looking at issues for 
moving into the next phase. 

3.10 Peter Kennedy reiterated that we are preparing for the delay phase and the 
need to consider our approach to large gatherings and meetings to include Cadw staff 
and sites and Audit Office interactions. Work is ongoing to look at the appropriate 
action to take for cases amongst staff who have attended WG buildings. 

3.11 Andrew Jeffreys added that we need to ensure spending is proportionate with 
the response to the virus and money should not be a constraint in taking the necessary 
steps. Andrew Slade suggested it may be useful to give a Coronavirus briefing to 
PAC. 

3.12 Andrew Goodall reiterated the importance of maintaining internal comms and 
the need to start making judgements on some of the events we are attending. Toby 
Mason stressed this is a big cultural change there is a need to change human 
behaviour. 

3.13 Natalie Pearson asked whether we are prepared for all Civil Service staff to 
work from home if we move to a Pandemic status. Andrew Goodall confirmed this is 
a difficult message to balance. Ministers also have to consider this too. 

3.14 Gary Haggaty highlighted the importance of record keeping. Decisions or 
instructions needs to be recorded. 

3.15 Des Clifford confirmed the resilience for Private Offices has been and continues 
to be considered. Some are business critical so need to put in place contingencies so 
they can transact on an essential basis. Discussions have been had with Special 
advisor colleagues including the need for decision-making capacity should any key 
Ministers not be available. Cabinet needs to be given stronger messages at the next 
meeting. 

3.16 There was some discussion on the implications of moving to the delay phase 
and what self-isolation would mean in terms of staffing. 

4. Any Other Business 

4.1 There were no declarations of any other business. 

END 
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