
OFFICIAL - SENSITIVE 

Minutes of the ExCovid meeting, 13 October 2020 

Present: 
Shan Morgan (Chair) 
Andrew Slade (AS) 
Tracey Burke (TB) 
Andrew Goodall (AG) 
Des Clifford (DC) 
Gawain Evans (GE) 
David Richards (DR) 
Natalie Pearson (NP) 
Simon Brindle (SB) 
Liz Lalley (LL) 
Toby Mason (TM) 
Andrew Gwatkin (AG) 
Albert Heaney (AH) 

Presenters 
Robert Hoyle (RH) 
Helen Morris (HM) 

Apologies 
No apologies received. 

1. Welcome and actions 
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Gareth Williams (GW) 
Helen Lentle (HL) 
-.-.- -.-.- -.-.- -. NR 

--------- ----- -- 

Reg Kilpatrick (RK) 
Jo Trott (JT) 
Jo-anne Daniels (JD) 

Peter Kennedy (PK) 
Stephanie Howarth (SH) 
Rob Orford (RO) 

Secretariat: 
----- -------- 

NR
 ----- --

't.~ib Covert rre 

1.1 The Chair welcomed all to the meeting, noting that NR ;was attending to 
represent the non-executive directors. The Chair reminded all to review the draft 
minutes from 06 October and that all actions are in hand. 

1.2 The Chair welcomed Dr Robert Hoyle from the Welsh Government's Office of the 
Chief Scientific Adviser to present on international comparators. The Chair noted 
that owing to diary commitments AG would provide his update on the NHS at Item 
2. 

I NQ000221045_0001 



1' I _ 

• f 

• - • • ••• f .•I • 

I NQ000221045_0002 



- • • • f f • - f • e • • • 

2.11 The Chair thanked RO for his update and invited; NRjo offer his thoughts on 
how the position in Wales compares with that in England. NRresponded that the 
in the south west of England, the increase in the spread of the virus is similar to 
that in seen in Wales. 
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latest figures up to the end of September show a drop in the number in 
employment, it will be key to see the figures for after the Furlough scheme ends. 

3. Director General updates on key policy and delivery issues 

3.1 The Chair asked DGs to highlight the most pressing issues for their Group. 

3.2 Office of the First Minister. DC provided an update. On the Uk Government's 
Three Tier approach, Tier 3 is not as strict as restrictions put in place in Wales. DC 
added that both the UK Government's Chief Medical Officer and Chief Scientist 
have commented that the Tier 3 restrictions will not stop the spread of the virus. 

3.3 On restricting travel into Wales from other areas of the UK with high infection rates, 
the First Minister has written to the Prime Minister and the First Ministers of 
Scotland and Northern Ireland. In his letter to the Prime Minister asking that 
regulations in the other UK nations reflect the call not to travel into Wales. This is 
of particular concern given the land border between Wales and England and the 
high infection rates in English areas close to the border. Work is underway to look 
into how Welsh Government can legislate to prevent travel in these circumstances. 

3.4 The First Minister is also asking the UK Government to consider collective action 
across the four nations on a possible circuit breaker to maximise impact. 

3.5 The Chair thanked DC for his update noting the UK Government's blatant disregard 
of the expert advice. 

3.6 Education and Public Services - On education, TB noted that there will still too 
many pupils being sent home by head teachers in response to confirmed or 
suspected cases of Covid-19 in schools. Officials are working on guidance to 
support schools when making decisions on sending pupils home. 

3.7 Current figures show some 423 staff and 427 pupils with Covid-19. Of all schools 
in Wales, 268 schools with at least one case, eight out of ten schools have no 
cases of Covid-19. 

3.8 Contact tracing in schools is working well. Some 35,000 contacts required tracing 
and 94% have been traced successfully. 

3.9 Reports suggest that the numbers of Covid-19 cases is levelling off. There is no 
evidence of this in Wales, with 09 October seeing the largets single increase in 
cases in schools. 
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3.10 Regarding the 2021 summer exam series, England has announced its plans, the 
approach in Wales will be decided on following receipt of the independent report in 
to the 2020 summer series. 

3.11 Officials are working on the detail of proposals for self-isolation payments. 
Originally it was planned to use the mechanism of the Discretionary Assistance 
Fund to make payments but following a request from the Minister for Housing and 
Local Government, officials are looking at options to use local authorities as the 
delivery agent. 

3.12 On a possible circuit breaker, TB noted the distress caused to children by not being 
in school together with the impacts on employment and childcare. Although 
schools have been provided with funding to support remote teaching, there are still 
inconsistencies in the delivery of blended learning. Further school closures will hit 
the more disadvantaged learners hardest and the Minister for Education is calling 
for the minimal disruption to learners in any new restrictions. 

3.13 Economy, Skills and Natural Resources - In terms of the wider economy, AS 
began by noting that business support teams are increasingly dealing with 
businesses laying off staff with the React scheme being drawn on heavily. 

3.14 Regarding Higher Education, imposing a circuit breaker may have the unintended 
consequence of encouraging the movement of students around the UK as they 
return home in advance of increased restrictions. The DG's for Higher Education 
from the four nations are due to meet on 14 October and these concerns will be 
discussed. 

3.15 The hospitality and food service sectors are facing increased pressures, UK 
Government arrangements for supporting these sectors only come into play for 
those establishments forced to close. 

3.16 The Culture Recovery Fund has been significantly oversubscribed, AS asked 
whether there was additional money available to supplement the fund. 

3.17 AS noted that the impact of Covid-10 was playing out against the impact of EU-
transition, resulting in leadership ad prioritisation challenges. 

3.18 The Chair agreed and added that the situation is intensifying and becoming more 
complex. 

5. Communications 

5.1. TM provided an update. Recent focus group discussions suggest a change in 
public attitude with feelings of anxiety, frustration and a lack of hope increasingly 
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expressed. Results from opinion polls also reflect this shift in attitudes. TM 
observed that these findings highlight the challenge in striking a balance between 
communicating messages about the challenges ahead while offering some 
degree of optimism. 

5.2. The focus groups suggest that people are looking closely at the measures put in 
place by Welsh Government and, where they exist, noticing inconsistencies in the 
rules. TM commented that these inconsistencies are impacting on compliance, 
and undermining actions to reduce the transmission of Covid-19. 

5.3. On a possible circuit breaker, as much lead in time as possible is needed to 
ensure that supporting information and infrastructure are in place. For example. 
information on support packages, frequently asked questions, first point of contact 
all need to be ready for an announcement. 

5.4. Although work has been done to lay the ground for a possible announcement on 
a circuit breaker, people may not be supportive of new restrictions. Public trust 
in Welsh Government's handling of Covid-19 remains higher than trust in the UK 
Government's approach, but it has fallen in recent weeks. There are some 
positive signs however; public attitude to face coverings has changes with 
compliance now relatively high. If there is clarity on what we are asking people 
to do, and why we are asking them to do it, then they are more likely to comply. 

5.5. Trust in government handling of the response to Covid-19 drives compliance with 
any measures put in place. When the first local health protection areas were 
announced, they were portrayed as temporary measures but increasingly they 
are seen by people as the first steps towards greater national restrictions and this 
is undermining trust in Welsh Government. If a decision to introduce a `circuit 
breaker' is made, then there must be simplicity and consistency in the messaging 
around it. 

5.6. The Chair asked for further clarification on what has sparked disillusionment in 
the response to Covid-19. TM responded that although people expected a 
second wave of Covid-1 9, increasingly people are concerned about the economic 
impact. In the first wave, people were fearful of catching Covid-19 but with the 
second wave, people are very anxious about job losses and the impact on their 
personal finance. Any announcement on a `circuit breaker' will need to be clear 
on what the financial support package is available. 

5.7. HL added that the legal landscape around Covid-19 measures is becoming 
increasingly complex for people to understand with different rules applying in 
different areas. People need access to simple comprehensive information on the 
rules they need to follow. HL added that the coming week is perhaps the most 
difficult in terms of decision making since the start of the pandemic. TM supported 
the points made by HL, noting that the stricter the measures then the easier they 
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6.1. RH gave an over view of the work of the International Intelligence sub-group of 
TAG. 

6.6. In Netherlands, the situation is worsening significantly. 
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