
[16/02/2020, 15:07:301 Irrelevant&Sensitive Hello from the ECC(W) - all reasonably 
under control. FM has done a good interview with BBC Wales and we're hopefully through 
the worst. Reg's team are checking on MG offices closed tomorrow we will make sure you 
have a list. Toby 

[16/02/2020, 15:11:-0] Shan Morgan: Thanks very much for the update - and thanks for 
ra-lying round and giving up your time over the weekend. Please let me know if 
therea€—s anything - need to do - but it sounds as though ita€'s all under control. 
Shan 
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[16/02/2020, 15:22:25] Shan Morgan: Wow - astonishing. I guess itiEF's the cumulative 
effect of two storms in rapid succession. Cornwall hasna€t been as bad, although 
driving hasna€T"t been much fun. 

[16/02/2020, 15:24:46];___ Irrelevant&Sensitive yes fingers crossed there's a break 
between them now. I can imagine travelling not the easiest! 

--- ------------- ----- ----- ----- ------------------- ----- 

---, 
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[19/02/2020, 19:33:51] Shan Morgan: Excellent! Looks great! 

[20/02/2020, 08:26:45][ Irrelevant&Sensitive i FM very good on BBC Breakfast. Could I 
have a very quick word this morning if you have time? 

[20/02/2020, 08:27:-9] Shan Morgan: Of course - 0930? 

[20/02/2020, 08:29:23]] Irrelevant&Sensitive That's great - I'll head over. Thanks. 

[27/02/2020, 22:04:-4]L Irrelevant&Sensitive Just a heads up in case not already 
aware - first Welsh case announced 0930 tomorrow. Routine in the sense of returned from 
n. Italy, symptoms, self -solated, now on way to Royal Free. We probably need a 
discussion tomorrow about enhanced cross government join up which ECCW will help with. 

[27/02/2020, 22:36:35] Shan Morgan: Got the message already - thanks for your take on 
it. ISEC m not in tomorrow but thatSEC''s not a problem. Shan 

[27/02/2020, 22:09:471_ Irrelevant&Sensitive Great all the arrangements for the 
announcement tomorrow as per plans - CMO led, PHW supporting. Will obv ramp up the 
no-se in the system considerably but in a way that will focus minds even more which is 
not unhelpful. Will sit down with Reg and co first thing and work it all through. 

[14/03/2020, 14:48:39]x_ Irrelevant&Sensitive Hello, hope all ok with you. We had a 
long conference cal- with spads this morning to plan activity this weekend and 
beginning of next week. A-1 under control (I think) . Jane R was at Reg's preparedness 
group yesterday afternoon and from the cal- seems a bit concerned about co-ordination 
and consistency between d-fferent bits of the government - nothing we can't sort out 
but thought I would mention it in case there's a report back to the FM and not sure 
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when your next bilat is with him - there is a COBR at 11 on Monday I think. Can let you 

have more background if it would be helpful. 

[14/03/2020, 14:50:-0] Shan Morgan: Thanks. Which bits of coordination is he worried 

about? I have a bill on Monday. 

[14/03/2020, 14:50:27] Shan Morgan: Bill = bilateral! 

[14/03/2020, 14:55:421 Irrelevant & Sensitive Ah Jane was saying that she felt 
there were some inconsistencies between approaches from different parts of the 

government, some cancelling events, some not, some directors telling staff to work from 
home and others not. We've done lots over the past week to get ourselves in decent 

shape but I just wanted to flag it up in the event that she feeds that back to the FM 

before your bilat on Monday? 

[14/03/2020, 14:57:07] Shan Morgan: OK - Thanks. Sometimes inconsistency is actually 
flexibility. 

[14/03/2020, 15:00:03]; Irrelevant&Sensitive_ Absolutely - I wasn't at the meeting as 

the NHS stuff went a bit crazy and we were setting up press conferences at 45 minutes 
notice! But all went fine. I'll mention it to Reg too. Spads are definitely looking to 

get more heavily involved in this based on the last couple of days, double-edged etc... 

[14/03/2020, 15:32:00] Shan Morgan: What are they most interested in and concerned 

about, do you know? Sounds as though I should fix a bilateral with JR ASAP.... 
----- ----- ----- ------------- ----- ----- ----- ---------------1 

[14/03/2020, 15:38:03] Irrelevant&Sensitive I think that's a good plan. Jane, 

Madeleine and Claire J are working as a bit of a trio I think - haven't seen anything 

to particularly worry me so far and in fact it's useful to have them involved in 
discussions, but I have never seen decisions being taken so fast and announced so 

quickly so I guess just tempering the slightly gung ho approach sometimes is going to 

be important potent-ally. Hope you're having a good weekend, emai-s seem radically 
quieter today than they were last Saturday which is hopefully a reflection that we're 

starting to get into a more controlled space - all relative of course! 

[15/03/2020, 12:51:30] Shan Morgan: FM just rang me about this - thanks to you I was 
able to reassure him. Thank you! 

[15/03/2020, 13:37:361; Irrelevant&Sensitive Oh - I'm really g-ad I flagged it then. 

Great. Another long ca'I-L---this- rriorri ri g -atV we're ok comms wise till midweek I would say, 

feeling pretty attritional already. Vaughan G was a class act on the radio this 
morning, struck exactly the right tone. Speak soon. 

Irrelevant & Sensitive 
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