
points and providing data for ccs reporting - I hope jo trott maintains her calm demeanour (well done to 
her) as the reporting systems are not catching up with level of oversight - Just had to advise earlier that 
the nhs in wales cannot in two hours provide data into a template we have never seen before today and 
with data we don't even collect - so have been clear no point in providing duff data if we can engineer a 
more informed response within 24 hours. A 

16/03/2020, 01:36:35 Personal Data Evening. Am on o'night nursing dut1 Irrelevant & Sensitive 

Irrelevant & Sensitive 

(lays 

[16/03/2020, 01:37:37 Personal Data In summary, I agree with Andrew's assessment. As he and 
Tracey say above, the -weekend 'working has been full-on, and we can see people are already getting 
tired. HSS colleagues are clearly flat out. Jo T has done a great job over the last week, and needs 
bolstering (as well as a day off); Reg and Gary are no doubt in a similar position, and ditto Neil Surman. 
It's early days in terms of full pandemic management, and all uncharted territory, but I think between us 
we'll need to get a tighter grip on: central command-and-control across WG plc (there are arguably too 
many cooks at the moment, and those in charge, on rotation, need a full and visible mandate from us); a 
stronger policy centre in support of the emergencies work (thinking ahead of the 'here and now'); a 
complete list of identified thematic cell leads, with named deputies (and 'rotatees'), across WG to provide 
central teams with the necessary subject matter expertise and stakeholder links - pretty much the whole 
organisation will soon be affected anyway; comprehensive and accepted emergencies discipline - not 
least so that policy and operational questions can be promptly assigned to clear owners outside of 
ECCW/CCG, and the latter tasked with sorting them offline; clearer reporting requirements - as today's 
random CCS request illustrates; and a better handle on how Ministers and SpAds should interface with 
the contingencies system. (I have now been invited to umpteen different Ministerial daily covid briefings, 
and seen notes suggesting SpAds will take decisions where Ministers aren't available... It's not clear 
where the CNV Cabinet Sub-Group now fits into all this either.) To varying degrees, I think sorting all of 
this stuff is already in hand, but it needs added impetus and resolve. 

[16/03/2020, 01:38:1 e' Personal Data In saying that, the next steps really hinge on the FM and 
Ministers swiftly accepting we are now on a war footing (far more real than anything experienced in No 
Deal prep) and thus agreeing we can bring the weight of the whole organisation to bear on Covid-1 9. I 
spoke with Ken Skates earlier, and he said he agrees with that proposition. (Incidentally, on EU Exit, he 
is arguing the FM should write an open letter to the PM saying we have no choice but to assume an 
extended transition or the diversion of effort will put Welsh lives at risk.) KS also felt that Carltona 
principles should apply more fully so that officials can take emergency operational decisions at pace. And 
he believed we should be proactively marshalling WG comms and stakeholder effort, with plenty of 
additional resource around that work, linked more closely to the emergencies operation. KS does not feel 
government messaging (UK's or ours) is coming across to the citizenry and businesses clearly enough. 
He was particularly worried about the care, hospitality, and bus sectors. When I pushed him on all this, 
and on priorities, MET&NW said he accepted that work on EAP, the Economic Contract, the 'Greater 
Good' campaign, active travel, and "all the other non-essential E&T areas" would simply have to stop. He 
thought Vaughan Gething was of a similar ('Covid-19 now rules') mindset, but wasn't sure about other 
Ministerial colleagues as yet. 

[16/03/2020, 01: 40: 
oil 

Personal Data I'm not quite sure how tomorrow is going to pan out on the 
medicare front, but should be contactable if needed. Otherwise, and all being well, I will look forward to 
seeing you and Des at Quintet on Tuesday. Night all - and sincere apologies, on reflection, if I have 
woken any of you up... A 

[17/03/2020, 19: 26:49] Personal Data ;Thanks all for an excellent CovExco. Saw Jane R afterwards. 
She's concerned about new COBR Ministerial structures and lack of DAs. Also concerned about sudden 
announcements (Cade, Nat Library), business support initiatives- need for a single point of contact, 
homelessness announcement by UKG. Very concerned about energy supply resilience - incoherent BEIS 
paper that doesn't cover rural or infrastructure resilience (mobile, broadband). And v concerned about 
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