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Michael Matheson, Cabinet Secretary for Transport, Infrastructure and
Connectivity (MM) and Paul Wheelhouse, Minister for Energy,
Connectivity, and the Islands (PW) and a range of supporting officials.

Opening Remarks

MM thanked everyone for dialling in to call and would try and respond as
best can to questions raised by colleagues on the line.

1)  Transport Guidance

_________ R!advised that the unions have been pushing for transport guidance to
underpm all other sectoral guidance, and of the importance that social
distancing is maintained going to work as well as at the workplace.
Although pleased that we have transport guidance, it was noted this has
been rushed and the end product is low on detail.

INQO000107204_0001



.............

. NR istressed there is a need to revisit overarching transport guidance and
calls for a case to have an appendix which covers various modes of
_transport in detail.
guidance in and how the guidance is laced with clauses such as
‘employers expected to consider’ rather than firm mandatory rules, and

this has led to buses being packed to standing room only:NR: referred to
photographic evidence of which they were currently checking the
authenticity) and further referred to no visible PPE for passengers and
there may in turn be PPE issues for bus drivers which was very
concerning. At the other end of spectrum there are bus companies
enacting limitations on passenger numbers by reserving seats but that this
requires more rolling stock on the road, although they have not received
financial assistance.

INR] referred to First Bus Glasgow who advised they could put another 80%
stock on the road but would require financial support to do so in noting in
England they UK Government had indicated financial assistance of
£285m to increase rolling stock. Other issues raised were in terms of
shielding - limited to those testing positive for Covid or have shielding
letters — and that this requires to be extended to those in vulnerable
positions, childcare responsibilities etc. and that there should be
something that advises people to be at home on full pay i.e. Stagecoach
are limiting the number of passengers and issues around staff having to
self-isolate or shield being told they will be paid SSP, and the fear is that
those suffering detriment financially will attend work whether shielding, or
even symptomatic, to ensure their pay is not reduced.

On statutory face coverings there must be a discussion on what is
happening in Scotland (England already have mandatory face coverings)
as to who will provide the face coverings, the need to maintain social
distancing, and how to enforce such measures, and of the concern that
drivers will_be left to enforce this which will put them in an extremely risky
position. {NR} advised that drivers are already finding themselves in a
position of having to deal with unruly passengers.

...........

answered within this meeting but that they would take up a further
discussion offline.

MM advised the purpose behind the guidance is covering all modes with

the exception of aviation, as specific aviation guidance is being taken
forward on an international basis.
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MM reported on the modes of transport currently covered within the
transport guidance and that it is still in draft form and not a finished
product, as with other guidance within the other sectors it is continually
reviewed and updated on an ongoing basis and wished to reassure that
there is an ongoing process and issues being raised will try to be
addressed going forward.

In terms of the issues raised by NR! these were highlighted at the initial
draft stage and MM apologised for the lack of notice in requiring feedback
and of the constraint the Scottish Government with pressures on
timelines.

It was noted some issues were incorporated in the transport guidance and
that others were being kept under review. Those that cannot be included
there are explanations as to why.

In terms of the suggestions around language, it was agreed that this would
need to be kept in mind that it is for both operators and the general public,
and if there are examples of operators not complying then MM was very
keen this is flagged up for discussion so the Scottish Government can
discuss with the organisation on compliance.

With regards to the specific point raised on shielding, it was noted the
approach taken to this has to be consistent across Government.
Transport has taken the same approach as with construction, retail
guidance etc. and of the need to ensure that workers have the right
protection when necessary. MM reiterated that anything around shielding
must be the same across all sectoral guidance and would take away the
points raised and feedback to colleagues in the Health department in
noting the First Minister stated the previous week that work is currently
being taken around shielding and is being considered at the next phase.

On the point made around increasing demand, MM recognised that while
physical distancing is required, the transport system will not be able to
meet the normal demands of travelling public and to look at continuing to
work from home, staggered start and finish times — all issues are critical
at managing the demand on public transport. It was noted that even if all
transport were at 100%, they would still not meet the demand due to the
restrictions being placed onboard and that it was incumbent on
businesses and public sector organisations to look at alternative working
systems.
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On the issue of further support to bus operators around increasing the
fleet available to the public, the Scottish Government were already looking
to see what financial support would be required and where there are
financial provisions to do so and would engage with operators.

On the expectation of using face masks, MM advised that they are looking
for the public to use scarfs or other items which can be put around the
face to cover the face and mouth on public transport and not specifically
face masks. The Scottish Government would look at whether this will
require to be mandatory as it may become difficult to enforce. It was noted
there are over 200 bus companies across Scotland, and it would be very
difficult to expect drivers etc. to enforce this and that the public need to
take on a personal capacity which includes wearing face coverings. MM
advised that Scottish Government officials would engage with: NR on other
matters raised.

HM advised the wording around shielding included in the Fair Work
statement would be useful to incorporate into the guidance.

NR iadvised that he was disappointed with the response on face coverings,

and that if the UK Government can listen to the trade unions and
passengers, why was it not within the realm of the Scottish Government
to listen. Face coverings can become the norm and gave the instance of
the smoking ban. The message can be put out there that the public must
use face coverings. As lockdown is further released, it was only right that
ScotRail delay increasing their service until the Scottish Government
indicate it is fine to do so. It was reported that ScotRail could increase
from 15 June but that the Minister would not be making an announcement
on this until after and that ScotRail should be advised to heed the Scottish

............

referred to the scenes of people travelling by rail to Balloch and Largs at
the weekend and that this should not be allowed to happen again. It could
end up with ASLEF members refusing to work.

MH raised the issue of British Transport Police (BTP) and believed that
BTP do not have measures or resources to manage social distancing. MH
requested the Scottish Government consider looking at railway bylaws to
provide police with powers and should anyone breach the rules, it would
not be the responsibility of staff to enforce but the police as is the case for
antisocial behaviour. MH referred to the point already been made in terms
of alcohol on trains not being allowed. #
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Clearly putting to one side issue of Covid, people can be banned from
football grounds due to antisocial behaviour, therefore why not provide the
police with the powers to remove those breaching the rules on rail.

this and welcomed that guidance is work in progress. In respect of face

coverings |_NR iraised issues around guidance in different UK devolved

countries around face coverings and questioned how this would work
when traveling on ferries between jurisdictions.

coverings when published guidance last week on public transport and
recognised that there are challenges around enforcement. MM advised
the Scottish Government would consider looking at making the position
mandatory and would engage in taking this forward.

the difference in approach between UK Government to what is currently
in place at the moment. MM advised the UK Government did not consult
to any degree on the manner to get consistency of approach and the
Scottish Government were given only a couple of hours’ notice of the
announcement.

MM disagreed on ramping up the approach and referred to the
announcement by the First Minister on 29 May in setting out the decision
of moving into Phase 1 of the Route Map which effectively came into force
the following day. MM stressed that it was necessary to increase services
prior to moving through phases or the demand will increase in a matter of
hours and they will not have increased capacity to deal with the increasing
level of demand.

MM was very conscious of criticism of UK Government and when they
decided to try and start to release lockdown and believed the Scottish
Government need to try and protect the travelling public.

Government officials have looked at the prospects of this and liaised with
ScotRail who have raised concerns that it would be very difficult to
implement on short distance commute services because of the way the
system operates. MM advised he would look into what Wales were doing
and how they intended to manage this on short journeys to see if it could
be implemented in Scotland but advised that feedback to date has
confirmed this would be difficult.
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On the point raised on BTP and railway bylaws, MM advised the Scottish
Government would look at this as one of the issues to be addressed. He
raised concerns on how BTP responded to issues on the Balloch line and
have engaged with them on this. MM would wish to see something more
proactive by BTP. It was noted there needs to be a much more visible
presence and to look at engaging so that the difficultly experienced at the
weekend does not happen again.

HM wished to highlight from a wider union perspective the transport user

.......................

moving out of lockdown and that for the University sector where people
travel from all over Scotland and the UK of the real dangers that hubs will
develop because of travel of this nature and pleaded for a joined up

the strain on public transport is all too real when referring to students and
staff going back to colleges and universities and that it was very important
the Scottish Government provide a clear message that they can only
move back to work on campuses when colleagues in transport union and
system can be safe.

..................
1

and opening out wider to all staff that travel to education workplaces by
public transport. In larger cities there are more staff going to workplaces
than in rural places and it was crucially important to get everyone going
again and noted his interest in this area as well.

HM reiterated to MM that what is being heard is the uncertainty of
messaging that is being put across, that a lot more work is required on
this, and of the need for more discussion to shape and detail the guidance
around different sectors and clear messaging for workers using transport
and as we are not in this position yet.

the Scottish Government are trying to do from a transport side in to ensure
that all other policy areas providing sectoral guidance and advice that they
are acutely aware of the pressures on the public transport system.
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Part of the issue that they are asking the education area to look at is
managing the demand on bus and rail network and to consider different
school start times and this would be the same in further and higher
education as the point raised about Universities going back and operating
in a way they were prior to lockdown will not be sustainable on the
limitations on public transport and that consideration will be require to be
looked at by other means. MM would ensure that within education
discussions with colleges and universities, they are exploring issues to
help implement reduction on transport system. But from a transport aspect
they cannot stop people but there was a need to make this a key part of
consideration on advice and guidance and that Richard Lochhead would
discuss this as part of his remit in discussions with colleges etc. that this
is embedded in the thinking.

On wider point, MM advised that he was happy to continue discussion on
the issues and concerns raised on shaping the guidance and how it goes
along and that it would continue to be refined and updated as they move
forward. The Transport Position Plan is a starting point to manage wider
transport issues which are going to be faced and recognised the role that
Regional transport partners have within their own respective regions and
local authorities. MM advised they cannot manage at a micro level and
need local authorities etc. to look at managing this themselves with
support from the Scottish Government and gave assurance that they will
continue to engage on this.

MM passed to PW who is engaging with the UK Government and would
pick up on the issues raised at this meeting.

PW thanked MM and advised that meetings were taking place every
fortnight and it seemed the UK Government had no detail on what the
legal instruments they were going to use; the funding for mass provision
of face coverings; and how this would be enforced. PW backed up that
the UK Government has not got a grasp of the details of how to operate
in England and there was no suggestion to the Scottish Government of
financial assistance or what this looked like prior to the UK Government’s
announcement.

HM advised of concerns that enforcement will fundamentally fall to staff in
whatever mode concerned when these sorts of rules are put in place and
that it would be useful to have a conversation between the Scottish
Government, Unions, Police Scotland and BTP to discuss the role that is
to be expected.
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It is essential to have clear guidance on the role that staff have to play and
what the limits are of staff responsibilities as they do not want a situation
blowing up and confusion on the limit of responsibilities or the
expectations employers could reasonably have on staff. HM advised that
this would happen if there is no clear structure in place and a meeting of
this nature would be useful in determining the way forward.

MM thanked all for their comments and agreed to take away as a point of
action to organise a meeting to discuss what enforcement could look like
and what sort of guidance would be put in place to make this mandatory.

Action: Transport guidance officials to facilitate an early
discussion between transport guidance officials, British
Transport Police, the Scottish Police and STUC on
enforcement of Transport guidance. To include
clarification of transport staff (e.g. bus driver, train driver
etc) responsibilities in this area and how they should
implement them. To include research into the use of
Railway byelaws as an enforcement mechanism on trains.

Action:  Transport officials to research Wales’ guidance on pre-
booking all public transportation to investigate whether
something similar can be adopted in Scotland.

Action:  Transport officials to approach Mr Matheson for future
meetings with STUC on Transport guidance as and when
this is needed

Action:  STUC to provide examples of organisations who are not
complying with guidance to round table meetings and
relevant agencies and remind affiliates of the Single Point
of Contact mailbox as a mechanism to make SG aware of
specific issues.

2) Transport Travel Plan
MM referred to the Transport Travel Plan (TTP) and the points made
earlier on staffing and that a key part of the TTP is to make sure that they

have other partners, regional transport partners and local authorities
engaging around transport in their area.
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The other part is the wider work they are doing to engage with big
employers within city centre locations and to look at how they can support
their staff to continue to work from home. It was noted the TTP will
continue to evolve and develop and MM advised the Scottish Government
would continue to engage on this.

within the TTP and within the guidance and there is a need to toughen up
on the limitation of passengers. It was further noted there had not been
appropriate engagement with unions on this and the Scottish Government
needed to ensure this happens.

Action:  SG to engage with unions on TTP

3) Aviation Guidance

with stakeholders and had expected the UK to mirror what had been put
out. He advised that it had been heavily watered down on what was
proposed in terms of uniforms, temperature monitoring, face coverings
etc. and was concerned that without clear steer from DFT that different
airlines would apply different rules based on what they decided or where
they are flying to. He also raised concerns that they may end up in a
position of contradiction and of the need to ensure how the guidance
applies to Scottish airports. : NR : also raised the impact on the industry to
recover and to try to mitigate the redundancies. It was also noted there
was no evidence on the quarantine process

INR! briefly added the potential for contradiction between international
guidance and Scottish guidance and called for additional Scottish
guidance in particular for airports themselves which in turn will impact on
other transport guidance. The UK Government guidance, following
disembarking a plane, reads that people are free to walk through the
airport to get a taxi, bus etc, before reaching home where they are then

asked to quarantine. This also brings up enforcement and those who are

particularly with regards to airports.
MM responded advising the Scottish Government were engaged and

were asked to feedback on the UK guidance which they are currently
looking to take forward on aviation.
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It was noted the range and scope of powers in this area was limited.
Engagement with UK has been of a limited nature largely because of the
amount of time provided on proposals, which tend to change by the day,
and that the Scottish Government had been given very little time to
feedback in a constructive way. MM advised that where guidance reaches
into a health approach in Scotland, guidance which has been
implemented for the aviation sector in Scotland will be consistent with
Scottish Public Health guidance and anything that is issued in Scotland
will comply with this guidance.

NR i Scottish Transport advised that they had been given

less than 24 hours’ notice. It was noted it is fairly high level guidance but
was keen to ensure that DFT understood the peculiarities of Scottish
aviation i.e. open cockpits, smaller islands, and the other main input was
to ensure it wasn’t Anglocentric and the process ensured the terminology
was correct. Other points involved in have been largely around
implementation of this and recognising Scotland has some very small
airports. In terms of where the UK are, they are talking of publishing next
Tuesday and stressed that this is not a stand-alone document. It was
noted the Scottish Government have a final opportunity to feed in
comments prior to the UK publishing the guidance on Tuesday. It was
further noted that following face covering announcements it means they
are having to re-word this part.

MM advised that he would pick up on issues raised on traveling from

was apparent is that the UK Government are not clear on enforcement in
airports and who should have control of this. There is Border Force, but
this is not their area of responsibility. Travelling from airports feeds into
quarantine aspects and again it was unclear on enforcement and
designation of hotels if not accommodation to go to in order to quarantine
— how do people get there and who is responsible for this requires to be
clarified as it is unclear in the guidance the UK Government are putting in
place. The Scottish Government are giving consideration to
supplementary guidance as at this stage are trying to ensure the position
in Scotland is clear and if further clarity is required, they will continue to
look at this. It was noted that it was very hard for the Scottish Government
to look at what to put in place until the UK Government has clarified what
they are putting in place and how this will be managed

HM thanked MM and that the points made were very interesting and that

further work is required on this aspect and looked forward to keeping int
touch on the issues raised.
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MM agreed and advised the issue around quarantine and aviation had
been a tremendously complex situation which has made it challenging to
get a structure in place. He noted the number of points raised and would
ask officials to take these away and engage directly. MM was keen for
Unions to flag up any concerns immediately to ensure the Scottish
Government can explain processes or look to take further.

Action:  Transport officials to re-visit the idea of separate Scottish
Aviation guidance when clarity over UK Aviation
guidance has been sought.

Closing Remarks

HM thanked MM and PW and of the helpful suggestions to engage directly
and to keep the dialogue open with further meetings.
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