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AGENDA ITEM NOTES & ACTIONS 
1. Confirmation of current incident arrangements — Described daily rhythm to date both internally within Wales and at UK level 

incident level, management and co-ordination — AJ / ML (Now 5 nations with joining of Republic of Ireland) across government and 
• UK wide public health agencies: 

• Wales • 1000h daily PHE IMT (5 Nation) 

• 1230h daily CMO/UK Government 
• 1300h daily PHW IMT 

• 1400h — Official release of UK figures (DHSC) 
• 1500h daily (PHW/WG) 
• 1600h daily Communication call (PHE/ 5 Nation) 

ACTION: ML/AJ Need to review the involvement of wider NHS Wales. 

2. Update (including from PHE IMT 26/01/20) Current position 
• Epidemiology — CW/ GS • 1975 cases (Main land China) 40 cases outside across 13 countries 

o 

Current position (China, Global, UK, Wales) • Proportion outside Wuhan City appears to be increasing. 
• Deaths 56/2015 cases (known) 

o 

Review of case definition • England — 52 tested, all negative. 

• Wales — two tested cases; both negative 

Case Definition 
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Current: Geographical area still restricted to Wuhan City. However, cases are 
now outside of the city with 60% in Hubei province. Proposal being circulated 
through PHE IMT into four nations / CMO to look at sign off on new definition. 
If there is revision, expansion of affected geographical area, could have 
significant impact on threshold of suspected cases. Could consider tighten 
the clinical criteria to reduce the anticipated increase number of suspected 
cases. There is a risk in doing so of missing mild cases (75% of cases have 
mild symptoms). This is a UK wide decision and will advise. 

• Communications — AJ; NR CMO WG statement circulated (24/01/20) 
o Welsh Government Statement 24/01/24 Welsh Government Statement has been shared. This is on PHW website. 

o Current agreed PHW (Wales wide) public A reactive PHW (Wales wide) statement has been prepared as of 26/01/20 

statement Within last hour, Scottish government have issued a statement on figures and 

http://howis.wales.nhs.uk/sitesplus/888/news/6 
plan to update daily. Wales to continue to align with PHE and UK wide 
release of figures 

4700 ACTION/DECISION: Agreed to remain with reactive approach. 
o Proposed reactive statement 26/01/24 
o Communications plan 

• Universities Universities 
• NHS Direct Leaflet and information posters (English / Mandarin) amended for PHW 

• Data submission to PHE/DHSC contact. Distributed via Occ Health and Student Welfare links. 
PHW using social medial channels. 

NHS Direct 
Have shared algorithm for calls and front facing public pages for NHS Direct. 
Continue to follow as an action to ensure consistency between NHS Direct 
and NHS111 

Data submission to PHE/DHSC 
ACTION: AJ/ML to discuss and agree the submission of data to 
PHE/DHSC by 0900h each day 
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Any confirmed case would be expected to be managed outside of Wales as 
guided by the Imported Fever Service to HCID units. 
Hospital presenters might be cared for as interim within Welsh hospitals. 
ACTION: These protocols need further discussion at IMT 27/01/2020 

• NHS Wales (HB and WAST update) — AJ/ED Working closely with WAST to ensure preparation and information is 
appropriate on NHS Direct 
Health boards Communication Leads and DPHs briefed and sent latest links to 
available information. 
Request that all requests for media be referred to PHW and no local reporting, in line 
with agreed UK wide communication strategy 

• WG update (including Cross Government meeting Cross Government not meeting over weekend. Have received a draft on 
26/01/20) - ML process of escalating public health response. Is being reviewed by Welsh 

Government to consider implications for Wales and shared resources such as 
ECMO. 

3. Strategic aims To be reviewed at IMT (27/01/2020) and revised / adopted. 

a. Monitor and assess the risk to public health in 
Wales (as part of the UK response) 

b. Facilitate detection, immediate case management 
and isolation to prevent transmission in Wales (as 
part of the UK response) 

c. Develop a suitable diagnostic pathway for the 
novel strain 

d. Provide robust guidance and information for 
health professionals and the public in Wales (as 
part of the UK response) 

e. Facilitate Public Health Wales and Welsh 
Government communications and action (cross-
government, NHS Wales and wider partners) 
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4. UK Risk Assessment - GS Remains `Low' 

5. Legal and other issues — All Standing item. 

Need to stay closely aligned with other administrations around modelling. 
Discussions ongoing to create a UK model. 

6. Wider Partnership engagement ( e.g. LRFs) Sent communication to LRF coordinators with links to latest public facing 
information. Stated this is NHS incident at present and can be strategically 

a) Assisted departure of UK national from Wuhan City managed accordingly and doesn't currently require Civil Contingencies 
response (subject to review) 

Further information on the Assisted departure item is expected in coming 
days from central government. 

6. Battle Rhythm — AJ/ All 
ACTION: AJ/ML to review the rhythm of CMO briefing. 

ACTION: AJ/ML to consider involvement of wider NHS into the discussions. 

7. Forward Look Subject to ongoing review. 

• Forthcoming meetings - ALL 
• Business Continuity issues - ALL 

ACTION LOG 
1. ML/AJ Need to review the involvement of wider NHS Wales. 
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2. Agreed to remain with reactive approach. 

3. AJ/ML to discuss and agree the submission of data to PHE/DHSC by 0900h 
each day 

4, NRIGSNR/ML Keep current position on FRSM under review and agree clear 
Wales position 

5. ALL Review guidance protocols need further discussion at IMT 27/01/2020 

6. ALL reviewed Strategic Aims 27/01/2020 and revised / adopt 
7. AJ/ML to review the Battle rhythm / including CMO briefings. 

8. AJ/ML to consider involvement of wider NHS into the discussions. 
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