OFFICIAL

INTRODUCTION

This report is on a strategic, multi-agency, table-top
exercise. The exercise was held on 3 March 2020.

In the context of the UK response to COVID-19, the
exercise was commissioned by the Chief Executive of
Public Health Wales and the Chief Constable of South
Wales Police.

It was jointly designed and delivered by Public Health
Wales, South Wales Police and Welsh Government.

For the purpose of this report, at the end of the exercise
a debrief was held. Participants were asked to write
answers to and discuss the following questions:

i.  What aspects did not go so well?
ii. What aspects did go well or could be identified as
good practice?
iii.  What observations or recommendations should be
acknowledged or implemented?

The recommendations and observations of this report are
based on the debrief.
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AIM OF REPORT

To make
recommendations
to inform the
planning for, and
response to,
COVID-169.

The report does not
attempt to
exhaustively detail
or comprehensively
summarise the
exercise.
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