Timescale Task Target outcomes, methodologies and Lead and
dependencies supporting bodies
where relevant
2-4 weeks 1 Data
By 10/4 1.1 Establish weekly usage Develop a real time picture of trends or changes in HO
reporting from DA Helplines both the volume and type of requests for assistance
to helplines and any on-line forums. National DA helplines
This will also link to sector resilience (see 1.4) Mod (to link to victims
helplines)
Feeds into weekly snapshots cascaded to partner
Depts and back to sector. And monthly reporting to
ministers.
Dependent on Sector being able to provide regular
reporting — not anticipated to be problematic at
present although data may be raw and not subject to
normal quality checks
By 10/4 1.2 Co-ordinate with National To develop a real time picture of reported DA NPoCC/HO

Police Co-ordination Centre
(NPoCC) police data on weekly
DA calls for service

incidents to the police — 999 and other. To assist in
assessing any growing demand — and police capacity
to respond as well as general prevalence of
incidents.

To calibrate against sector reporting of requests for
assistance.

Dependent on police capacity to file regular returmns —
Not expected to be problematic — usual NPOCC
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coordination in place. Data will not however be
quality assured and granularity of detail remains to be
tested.

By 10/4 then
ongoing

1.3 Establish weekly
assessment of refuge capacity
and resilience

Build a picture of refuge place availability and
pressures.

Will feed into wider planning on need for further
funding or alternative accommodation solutions —
(see 5.1)

Local picture is complex with multiple commissioners
and individual providers. Dependent on local area
and organisational returns — making use of umbrella
organisations to assist with this including Safelives
who are running regular surveys of the sector.

MHCLG

By 10/4 then
ongoing
monthly

1.4 Establish monthly
assessment of national helpline
resilience and community based
service providers

Ensure organisations have effective contingency
arrangements in place for continuing services while
home working etc. and monitor resilience via
repeated survey of arrangements and current
pressures.

Undertake scenario planning to establish whether
additional funding is required and can be utilised to
sustain services and manage any increase in
demand

Mod HO
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Monitor call trends for victims of all types of sexual
and other violence and abuse — in addition to DA.
Requires organisations to complete monitoring
template at regular intervals — first round in process
of being submitted.

2 Communications

Completed 2.1 Promote key contacts for HO has already published an immediate one page HO comms
support and advice on DA and help guide on gov.uk signposting to the major
other abuse helplines. Promoting this via social media feeds
https://www.gov.uk/government/publications/coronavirus-
covid-19-and-domestic-abuse
By 17/4 2.2 Develop with the sector and To ensure that there are clear messages readily HO comms

promulgate core messaging on
DA issues

accessible to victims, perpetrators, general public and
public responders on DA issues.

Individual specialist guidance has already been
issued by a number of organisations to assist victims
or other public service response. But this might
benefit form wider distribution/higher profile. HO
communications is re transmitting where they can.

Women’s Aid coordinating sector activity to agree
core messaging pack.

HO comms to consider ways to amplify key
messages to key sectors, liaising with OGDs on core
messages.
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By May

2.3 Develop “assistance
required” code word for use with
pharmacies

Aims to create opportunities for victims to seek help
when outside the home at retail outlets still operating
— especially for example pharmacies.

Modelled on the “Ask Angela” scheme for bars &
nightclubs. However more complex to establish and
publicise secretly to victims (and not perpetrators).
Some risks it may make victims more vulnerable if
response is inappropriate.

Dependent on agreeing protocols with DA sector
police and effective communications to business.

HO

Sector/ police BEIS/
LGA

By 24 April

2.4 Work with Royal Mail on
ensuring post for people in
refuges can be accessed

To overcome issues whereby closure of some
addresses hosting PO boxes means those in refuges
are unable to collect mail which may contain benefits,
legal documents etc.

Dependent on viable workarounds to be agreed with
Royal Mail.

HO (PPU)

Royal Mail /BEIS

By 30 April

2.4 Work with DfE on key worker
status for DA workers

To resolve reported issues in some local areas where
schools are reportedly refusing to accept that those
working in DA sector are classed as key workers.
Develop agreed message to head teachers

Dependent on obtaining details of precise nature of
problem (definition or school capacity) and details of
locations where this is occurring (Safelives collating

DfE
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data). Dependent on DfE agreement to intervene in
school decisions.

By 10/4

2.5 MP communications

Following discussions with the Safeguarding Minister,
press office will create a mailer with social media
assets and link to the GOV.UK one pager which the
Minister can share with MP colleagues

HO

3 Governance

By 1/4 then
ongoing
weekly

3.1 Set up weekly officials co-
ordination group

We have agreed a weekly meeting with Mod MHCLG
and DfE colleagues to
e draw together information each department is
collecting,
e report on any issues that have come to notice
e agree action to resolve any emerging issues
and who will lead
e agree on reporting/escalation of issues to
ministers Cabinet Office etc.

First meeting 1 April

HO/MOJ/MHCLG/DfE

TBD

3.2 Establish Ministerial Steering
Group

[Subject to agreement of minsters]

To enable minsters to stay in touch with
developments on the ground — hearing first hand of
issues, and to engender confidence in the sector that
DA is being accorded priority, and facilitate joint
working.

HO (PPU)
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Suggest monthly o six weekly virtual roundtable type
structure with key providers, OGDs and police
representation

Will require ministerial time and resource to set up
and run. And will require buy in by OGDs.

Ministry of Justice ministers may have interest in
joining. This has not been tested with MoJ ministers

4 Prevention and enforcement

By 17/4 4.1 Develop guidance for police | To provide clarity on possible interface between HO PPU
on use of DVPOs DVPNs emergency legislation enabling medical officers to College of Policing
confine a person to home and police powers to NPCC
require perpetrators to leave home e.g. under DVPNs
Work ongoing with lawyers, police college and
policing lead to develop suitable guidance.
Some dependency on MHCLG (homelessness policy)
on potential alternate housing issues in current
climate.
Ongoing 4.2 Develop guidance in relation | Prevent DA abusers from returning early to homes ModJ
to any prisoner early release where risk of abuse may continue.
schemes HO Police

Work is ongoing to identify categories of prisoner who
might be considered for early release as part of
response to Covid-19. Justice ministers have been
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clear that this excludes individuals posing a risk {o a
partner and/or any household members, including
coercive/controlling behaviour and domestic violence

Mod lead with input from OGDs

By end 4.3 Enhance security measures Expedite roll out of a secure app on mobile phones of | Police (TecSOS
April/early for victims high risk victims living with abuser, Thames Valley
May Support police working with technical partners to Partnership)
expedite testing, establish contracts, place the app
into the Crown Commercial Services framework and | HO
issue licences to the police to operate. Crown Commercial
Dependent on industry phone providers’ ability to
ramp up current development.
Late May 4.5 Enhance information/support | In addition to usual broadcast messages (2.2) seek to | HO/Police TecSOS
available to wider public enhance access to BrightSky app which signposts to | Thames Valley
help sources. Might complement codeword work Partnership
(2.3) if directed especially at retail outlets.
BEIS/LGA
Needs work with technical provider, retail sector and
communications to facilitate take up which also needs
to be discrete to avoid alerting perpetrators.
Ongoing 4.6 Issue information to victims of | HMCTS has prepared guidance (backed by a press MoJ

DA on how to apply for domestic
violence injunctions with the
current covid-19 arrangements

release from The President of the Family Division)
which ensures that anyone who needs to may issue
an application for a domestic abuse injunction order
which can be made to a court by email or other
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means and avoid the need for physically attending
court. HMCTS are also working with Finding Legal
Options for Women Survivors (FLOWS) to promote
their service, which has just introduced an encrypted
self-referral app in response to covid-19.

5 Refuges and accommodation

Ongoing — 5.1 Develop protocols and To ensure that victims are still able to access safe MHCLG
by end April | guidance on potential use of places if needed.
additional accommodation for DA Sector
victims Needs work with the sector to work out safe options.
Dependent on identifying suitable alternative Crown Commercial
accommodation separated from other groups using
hotels at present.
Ongoing 5.2 Support existing refuges to To ensure that reductions in normal funding streams | MHCLG

stay in operation

do not cause closure of needed refuges, especially
smaller local organisations.

To ensure that DA safe accommodation services
have the advice and guidance they need to operate
day to day.

Monitoring current picture and liaising with HMT on
potential assistance.
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6. Community based support
services (IDVAs eftc)

Ongoing 6.1 Support community-based To work with PCCs to support the DA service Mod HO
support services to stay in providers within their areas to:
operation
Ensure that organisations offering face to face
services are able to move effectively to online or
telephone services.
Ensure that community services are able to deal with
the anticipated increase in demand from victims who
remain in their homes.
7. Children
Ongoing 7.1 Work with DfE to ensure child | Prevent and limit opportunities for increased abuse of | DfE HO (SOC)

safeguarding continues

children at home including through witnessing DA,
child abuse, sexual abuse, peer/sibling abuse on line
abuse. And also FGM, forced marriage and Honour
Based Abuse.

Work to ensure existing safeguarding apparatus
continues to function remotely if necessary via
schools (Op Encompass), social worker monitoring,
tracking of on line criminal activity

Risks that opportunities for children to access help
will be significantly curtailed by reduced exposure to
trusted adults (eg school community contacts etc).

Police LGA
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Initial paper presented to Cabinet 1 April 2020

By end April

7.2 Adapt Op Encompass
procedures and support.

To continue to provide some support for schools and
children thought to be in DA households.

Work to adapt existing structures t{o provide advice on
officers on requesting school places for those
children at risk and helpline for head teachers staffed
by professionals.

Dependent on successfully cascading advice to front
line officer and school capacity issues. May be costs
to rolling out telephone support more widely.

HO Police

OP Encompass

Ongoing

7.3 Promote access to family
courts for victims of DA

Her Majesty’s Courts and Tribunals Service (HMCTS)
is working in close partnership with the judiciary to
deliver access to justice through remote hearings
(video or telephone) through 157 priority court and
tribunal buildings The Children and Family Court
Advisory and Support Service (Cafcass is using its
peripatetic workforce with remote working technology
to support children and families in public and private
law cases.

MoJ

1-9 months

8 Legislation & ongoing
provision

By October
2020

8.1 Continue to support DA bill
through Parliament

Deliver new DA legislation.

HO (PPU), MoJ
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Ongoing work — team ready to support Bill through
Parliament when scheduled — awaiting 2" Reading
date. Dependent on Parliamentary time/procedures.

By 8.2 Develop pilot to support To develop a scheme to test the scale of need for HO BICS
September | migrant DA victims who have no migrant DA victims with no recourse to public funds
2020 recourse to public funds and how they could be supported separately from

immigration considerations.

Ongoing work — submission with proposals being

prepared for ministers.
6-12 months | 9 Recovery
Sept 2020- | 9.1 Support organisations Potential up turn in DA and other abuse reporting HO, MoJ, MHCLG
April 2021 responding to lifting of current following easing of restrictions. Providers may have | DfE Police

limitations

reduced resources having not been able to fund raise
over interim period. Emergency solutions put in place
may end abruptly leaving people without adequate
support.

Probably necessary to retain monitoring processes
for an interim period and work with sector to flex any
available funding to manage any new pressures.
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