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5.4. The crisis has shown the importance of involving councils 
in the design of policies and giving them the freedom to 
adapt these for their local areas. From the point that those 
most vulnerable to COVID-19 were advised to self-isolate, 
councils have worked at pace to rapidly establish 
distribution networks to support those who were unable to 
access food because they were unable to shop or were in 
food insecurity. This has involved working closely with 
their local voluntary and community groups, as wel l as 
local businesses and suppliers, so that the new services 
reflect the needs of the local communities counci ls serve. 
In contrast, whi le counci ls have been involved in the 
development of the programme to support those 
individuals who have been advised they need to be 
shielded from COVID-19, the top down nature of the 
system that has been implemented has meant the 
approach has been less efficient than it would have been if 
it had been co-designed with counci ls. Delays in passing 
local authorities data or keeping them informed in a timely 
way of changes in policy and the inabi lity of councils to 
report del ivery fai lures or requests to cancel food parcels, 
have meant counci ls have expended considerable 
resources and time to resolve issues that could have been 
addressed had they been more closely involved in 
designing the shielding programme. In addition, data 
requests of counci ls have been too often focused from local 
authorities' perspective on having the information to fi l l 
forms instead of delivering better outcomes for individuals 
and communities. 
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to provide additional discretionary support. The LGA 
worked closely with a range of councils and col leagues in 
Defra and MHCLG to evidence the vital work that councils 
do in providing a local safety net. Based on this evidence, 
Defra have since agreed to provide an additional £63 
mil l ion for counci ls to provide short-term support to those 
who are struggl ing to afford essentials. As identified 
above, in some cases counci ls' local efforts have been 
compl icated by a lack of clarity around the extent and 
remit of national initiatives - for example food parcels and 
inefficient data-sharing. The impacts on many low income 
or economical ly vulnerable households are l ikely to be felt 
for some time to come. The LGA has long cal led -for the 
local safety net to be properly recognised and adequately 
resourced. Short-term funding is helpful, but it is vital that 
this is put on a more sustainable footing. Counci ls are 
best placed to recognise and respond to the complex 
chal lenges' households face as we move towards recovery. 

5.6. Overal l local authorities have proved remarkably resil ient 
in terms of workforce capacity. Staff have been 
redeployed and, in many areas, new staff have been 
recruited but this should not obscure the issues local 
authorities face due to shortages of some key professions. 
The LGA has been able to develop support for councils 
needing more social workers in the immediate present to 
address existing need but there are concerns about the 
shortages of environmental health and related special ists 
who are heavily called upon during a public health 
emergency. The prolonged nature of the COVID-19 
situation has exacerbated this issue as it fundamental ly 
tests the resilience of staff in key areas. 

6.1.1. The estimated turnover rate of directly employed 
staff working in the adult social care sector was 30.8 
per cent, equivalent to approximately 440,000 leavers 
over the year. 
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