Now: stay at home, flatten the peak

* The priority is to save lives and protect the NHS from being overwhelmed, by creating
new NHS capacity and maintaining social distancing measures.

* This four-nations strateF% agreed through COBR, is due for review in the week beginning
Easter Monday, 13 April 2020.

* Currently (5 April) the epidemic in Scotland is ~6 days behind London and growing at a
faster rate. Deaths are likely to keep rising for some weeks. The full effects of social
interventions will not be known until mid-April.

* Itis therefore highly unlikely that any easing of social distancing measures will be
advised by SAGE/CMO AG(S) for COBR’s “Easter review.”

* Even so, preparing now for the post-peak period will help maintain an evidence-based,
four nations approach and secure the best outcomes for Scotland: including, where
necessary, through a differential Scottish approach.

* Demand is growing for “an exit strategy” (for example, from Sir Keir Starmer, the day
after his election as Labour leader). Work on_post-ﬁeak. choices is needed to influence
that debate away from simplistic “exit” solutions that risk a massive second peak.

INQO00233375_0006



Approach to COBR

The First Minister, with her Welsh counterpart, wrote to the Prime Minister on 4 " @J@i&
April seeking “proper individual and joint analysis of the options” and “an orderly MR T
process”, and “a transparent and collaborative approach to sharing and producing Northern Ireland Welth Gormment

. . . . Executive
analysis, options appraisal and papers for any COBR meeting”. t
Senior officials are pursing these points. Is the First Minister content for us to
indicate, in addition, that: S
* the First Minister will not agree to any easing of current restrictions until their
effects are clear;

We hope you and your Cabinet colleagues are recovering well from your recent Covid-19
diagnosis and subsequent period in seif-isolation.

* she is committed to an aligned four nations approach, but will not cede e S ST
devolved decision-making; W'Z‘:S:ai}fﬁmsﬁé‘s";éﬁ

ep fdermics peak. You announced at the time that e measures would be reviewed after 3
Veeks. Thatwould suggest a further st of co-ordinsted smnouncements on or around 13

April

* she favours an integrated assessment for COBR, on the lines set out here, and T R A S TR

proper indiicuar g ot analysis of the opnons ot head of govermment level. Whereas

[ s . . hurriedly convened COBR(M) meetings earlier in the pandemic were understandable, given
ocusing in the Tirst instance on... the rapid evolution of the scienttc ades, there s no reason ot to énsure an ordery
process is established ahead of this predictable milestone. Nor do our Ministers’
participation in the Ministerial Implementation Groups substitute lor Iose engagement and
joint working at head of government level on these most important iss

* allowing schools to resume, to reduce the impact on young people, who are
also at less risk from the virus, and to allow more key workers to return to work
(though that reinforces the need for shielding the most vulnerable); and

* the potential for increased antigen testing, and antibody testing when
available, to allow a more developed approach to delaying and containing the
virus beyond the first peak.
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