
21/10/2020, 11:14 - Jim McMenamin: I will ask Chris Robertson 're this 
21/10/2020, 11:16 - Jim McMenamin: Working on today's figures first - email shortly. Then will begin to 
look at the L.A. stuff 
21/10/2020, 11:30 - Jason Leitch: 

,_ 

22/10/2020, 10:15 - Gregor Smith: Jim, do we have an assessment from NIMT on impact of measures in 
GGC / Lanarkshire? Realise I'm not sighted on it this week and may be in hand but I have some 
continuing unease about need for greater restrictions in place. 
22/10/2020, 10:15 - Jason Leitch: The numbers are much more accurate today it seems. The backlog 
looks almost done. 
22/10/2020, 11:39 - Jim McMenamin: Gregor have sent you and copied Jason some info from 
Lanarkshire first 
22/10/2020, 11:39 - Jim McMenamin: Getting more comfortable that data seems more complete now 
22/10/2020, 12:26 - Jason Leitch: Yep 
22/10/2020, 12:26 - Jason Leitch: The levels are a little harsh I think 
22/10/2020, 12:36 - Jim McMenamin: Yes but we had to start somwhere
22/10/2020, 12:59 - Jason Leitch: I agree. They're good 
22/10/2020, 13:26 - Jim McMenamin: Sorry to hear about the Grinch stuff...As long as you are allowed tc 
be seen to pull the rabbit out of the hat to save Christmas Jason .) 
22/10/2020, 13:26 - Jason Leitch: Hilarious. 
22/10/2020, 13:26 - Jason Leitch: I blame PHS for cancelling Christmas 
22/10/2020, 13:26 - Jim McMenamin:
23/10/2020, 10:09 - Jason Leitch: Here are my 'provisional' allocations having seen the tiers; 

4 - Lanarkshires 
3 - central belt plus Dundee, minus East Lothian and Edin city 
2 - everyone else except; 
1 - islands and at least top half of highland 
23/10/2020, 10:09 - Jason Leitch: Thoughts? 
23/10/2020, 10:14 - Jim McMenamin: Broadly content... watching Ayrshire and by the time that we get to 
2nd November new cases in Lanarkshire may have fallen (if trend data from last few days continues) but 
we would still see rise in admissions for further 7 to 10 days 
23/10/2020, 10:14 - Jason Leitch: OK. Yep, these are today. On the day we do it we can reconsider. 
23/10/2020, 10:14 - Jason Leitch: Thanks 
23/10/2020, 10:44 - Jim McMenamin: Just emailed the Lan analysis of new cases which is encouraging 
(in contrast to hospital pressure) 
23/10/2020, 10:45 - Gregor Smith: That's good news. The hospital stuff is already baked in and we just 
need to explain and watch it. 
23/10/2020, 10:47 - Jason Leitch: Yep. 
23/10/2020, 10:54 - Jim McMenamin: Think we need to express as cautious optimism as would like to 
see a week or more of reduction and like in the first wave three weeks = best 
23/10/2020, 11:02 - Jason Leitch: That allows us to use the levels dry runs to master our technique.... 
23/10/2020, 14:56 - Jason Leitch: Jim: NIMT tomorrow? To advise tiers? Before a Ken group in the 
afternoon? 
23/10/2020, 14:59 - Jim McMenamin: NIMT is today at 3.30 to discuss the tiers (they have not seen it 
before). We don't have a revised template from Audrey yet. Let me check with her when she hopes to 
share 
23/10/2020, 14:59 -Jason Leitch: 
23/10/2020, 15:00 - Jason Leitch: You could have 'devolved' responsibility to give us their advice 
tomorrow. 
23/10/2020, 15:08 - Jim McMenamin: Audrey will have amended paper with us later today. I will give the 
NIMT options about tomorrow to see what the board's say. -) 
23/10/2020, 15:11 - Jason Leitch: ,:_'j 
26/10/2020, 09:48 - Jim McMenamin: The exit strategy duration is the key 
26/10/2020, 10:04 - Jason Leitch: Gregor. Can you join us??? 
26/10/2020, 10:06 - Gregor Smith: Where? When? 
26/10/2020, 10:07 - Jason Leitch: On here. I'll call you. 
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