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DOMESTIC PRIORITIES & COVID-19

Date: 23 March 2020 From: Munira Mirza, Patrick Curry
Deadline: 24 March 2020

1. Over the last ten days the response to C-19 has become the Government’s over-
riding priority. We have been rapidly re-prioritising work across No 10 to support
the cross-government effort and to ensure we have resilience across the team. All
staff in the Policy Unit have been allocated to work on C-19 projects, acting as ‘point
people’ in No 10 to help support, deliver and scrutinise departments’ plans

2. Whitehall Departments are also rapidly re-prioritising their work. This is essential
—some parts of the system (e.g. DHSC, DWP, HMRC) are already under severe
pressure. We’re still working through the detail of what this means for our other
priorities — the Cabinet Secretary’s team are collating an overview this week. But
we think overall our approach should be to:

a. Maintain focus on operationally critical decisions (for example, counter-
terrorism and prisons capacity). We understand you will shortly be
announcing a delay to the Spending Review (and the Integrated Strategic
Review) which will free up capacity. You should be aware that the
Implementation Period timetable also drives a large volume of business-
critical work both for the government and the private sector this year (for
example, delivery of exit legislation, the immigration system, a new subsidy
control regime, contingency planning and implementation of new
arrangements for customs, borders, etc). You’ve been clear you want to
continue with this and it will be factored into the prioritisation.

b. Pause or slow down work on new policy development across other priority
areas, with a view to returning to these ahead of a Spending Review and
Budget in the autumn that would set the tone for the recovery. In the
meantime, we’ll seek to keep up some momentum on developing the
underlying thinking on reforms which remain important for the medium-term
regardless of C-19 (e.g. infrastructure, R&D, planning reform, skills) —so we
can hit the ground running when we return to them.

c. Moving to lighter-touch implementation tracking of our most important
commitments (e.g. 50k nurses, 40 hospitals, 20k police officers, our transport
programme) — so that we can have early sight of issues emerging, while
ensuring that the relevant departments are focused on C-19. We should also
review these targets, especially for the NHS, as a result of Covid.

3. Beyond this, it’s clear that the crisis will have far-reaching implications for our
medium-term economic, domestic and international policy programme. Beyond
managing and mitigating the impacts of the crisis, we should be looking to ensure
the UK emerges from C-19 stronger rather than weaker. There will be considerable
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change to how businesses and public services around the world operate and innovate
under these stress conditions — v%pmt@sggpjbjo get this work going
(while protecting capac1ty m Whlte all for crisis management);-we-prc ose to set
through the key questions that the crisis raises for Our-med eFEConomic,
domestic and international agenda, and identifying the immediate opportunities to
lay the groundwork for this. This would draw on input from John Bew’s Integrated
Review team on international policy; the joint No 10/11 economic unit; and from

the wider PU domestic team — and provide a focal point for cross-government work.
We’ll get you a first round of advice and ideas later this week.

. Do you have any initial steers on this proposed approach? We’ll keep you
updated.

MUNIRA MIRZA & PATRICK CURRY

Personal Data
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cc:  Mark Sedwill James Slack Cleo Watson David Frost
Martin Reynolds Jamie Davies Lee Cain
Stuart Glassborow Ed Lister Jack Doyle NR
Dominic Cummings Ben Gascoigne
Henry Cook
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