Message

From: Harries, Jenny [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=CB41E14F2B234DBEB666D0O5SEF2623BC1-JHARRIES]

Sent: 14/02/2020 12:18:08

To: Willett , Keith [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=a749ac403aa34739847bd1c7efd140a4-Willett , K]

CC: Stephen Groves [/o=Exchangelabs/ou=Exchange Administrative Group

(FYDIBOHF23SPDLT)/cn=Recipients/cn=ce814b8577b14e2dafc8a9dfa590ab85-Stephen Gro]; Mehta, Nisha
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=102811871d4a46b88bc288ae8199e593-NMehtal]; Van Tam, Jonathan
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=d29c846fc8fa4678b419c6f0dc3836f3-JVanTam]

Subject: REQUEST FOR INFORMATION ASAP 14/02/20 Social care/NHS interface - RWCS planning

Dear Keith

SoS is, entirely appropriately, becoming very focused on the ASC planning in RWCS — you may remember/be aware this
was a signhificant weak interface when we exercised Operation Cygnus. | have been asked to support the discussions,
offering both a clinical perspective and a public health and LRF system perspective. You will see this email is copied to
Nisha who is a GP (and psychiatrist) who we are lucky to have in CMQ’s team for a few weeks and she is going to help
me.

| am very aware of the critical interdependencies between ‘decanting’ less ill patients from the acute sector out to
community and social care systems (including potentially children) and can work on the LA interface but | do not have
sight of any of the detailed planning | know you have been working on in NHSE.

| don’t want to start from scratch — | suspect we could think through a framework of how it could work, including linking
in to clinically ethical prioritisation approaches and the practicalities based on earlier pan flu and recent coronavirus
work.

| am just advised of a relevant SoS meeting on Tuesday so need to move this quickly over the weeken

Are you able to share relevant documents, in confidence if necessary, or point me towards those whom | need to
approach?

I have copied in Stephen because he always seems to know everything that is happening anywhere!

FYI we will be simultaneously checking out current advice etc to care homes which PHE have created or are planning to
do so, which hopefully will help you and colleagues

Many thanks
Jenny.
& Professor Jenny Harries OBE
Deputy Chief Medical Officer
Department 39 Victoria St, London, SW1H OEU
of Health & Jenny.Harries@dhsc.gov.uk
Social Care &S

This in box is not continuously monitored. If an urgent response is required please copy direct to my PA
{ Name Redacted i or use the contact numbers above.
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