
Message 

From: Perelman, Elizabeth - HMT [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=FB436D0686D54923A0C5CDA1F9F8F28B-ELIZABETH. P] 

Sent: 28/04/2020 18 :17:21 
To: Director Generals [managingdirectors@hmtreasury.gov.uk]; Smewing, Conrad - HMT 

[conrad.smewing@hmtreasury.gov.uk]; Name Redacted @hmtreasury.gov.uk]; York-Smith, Dan 
- HMT [dan.york-smith@hmtreasury.gov.uk]; MacDougall, Vanessa - HMT -----------------------------------; 
lvanessaMacdougall@hmtreasury.gov.uk]; Medland, Jonny - HMT [jonny.medland@hmtreasury.gov.uk];Name Redacted! 

I Name Redacted hmtreasury gov_uk];. N.ayee, Dharmesh - HMT.jdharrneshpayee@hmtreasury.gov.uk]; 
Name Redacted @hmtreasury.gov.uk]; Duffy, Philip -

HMT [philipdaffy@hmtreasury.gov.uk]; Gray, Jean-Christophe - HMT [jean-christophe.gray@hmtreasury.gov.uk] 
CC: r@hmtreasury.gov.uk]; Patel, Kunal HMT [kunal.patel@hmtreasury.gov.uk]; 

Name Redacted ihmtreasury.gov.uk];! Name Redacted -P hmtreasury.gov.uk]; .-.-._.-.-._.-.-._.-.-.-._.-.-._.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-._ 
mtrea sury.gov.0 k] 

Subject: PM Bilat on Tuesday - Read out 
Attachments: PM Bilat (28 April 2020).pptx 

All 

Name 
Firstly thanks for all the work late last night and early this morning (particularly !_ NR NR Dharmesh,; Redacted NR 

.-.-.-.-.-.-.-.-.-.-., 
NR but I know more people were involved). But I have purposefully just tightened the copy list given sensitivity. 

.-.-.-.-. 

Attached are final slides. Given this includes an HMT base case these were shared only amongst a tight group and we 
asked a few people to leave the room. 

The cx focused on the first three slides, but dipped into the data pack and used the stats to back up broad statements. 
When the PM asked to see the data behind the 110%/25-70bn etc (prompted by a note from our favourite PS) the Cx 
immediately offered to flip to annex and walk through the bottom assumptions underpinning the base case. Predictably 
the PM then said not to worry — think he realised we had done the hard work and this was not just hyperbole. 

More specifically: 
• PM said that it is critical that we wean people off support (away from state control) and bring back 
entrepreneurial spirit. His instinct is that we might have overdone lockdown; telling that no other countries closed 
construction (turned to our intl slide) but said interesting that there are new opportunities coming out of this and online 
is growing. So maybe lessons on how we can improve economy? [Aside: Even if we don't believe this whole heartedly 
there might be something tactical about building into our economic plan along side "getting people back to work" a nod 
to how we can help industry harness some of the positives and also bank benefits in public sector — eg A&E attendance 
etc) 
• PM said need a powerful narrative. Cx made it clear that needs to be more than words. Need action. 
• Cx also agreed that need to embrace "pro market" "new opps" "do things diff" but given no fiscal space, these 
needs to be about supply side reform. Planning. Sunday Trading etc. Only way to get to end of parly is with ambition on 
supply side. NR /! NR note in terms of plans of what to do at bottom of V] 

--.-.- -.-.---

• Cx explained how expensive Furlough scheme is and 45 day redundancy, which means we need a plan mid 
May/. Cx said he needs to be able to stand up and say that scheme is going to end in [1-2] months and until then will be 
at [half] rate. 
• PM did agree that "sooner get this open the better" but caveated (and he said multiple times throughout 
meeting) that can't have another exponential increase / can't have R >1. Said need to carefully get things started again 
but with stuff in place to protect people. Cx said need to be honest people — taking it step by step; will be about 
managing / iterating. 
• Overall PM seemed agitated that he didn't have a plan. 
o PM wanted to know what are the 4-5 things we are doing; when do it; how explain; how do we bring political 
consensus. 
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o It was helpful that Cx could point to ours and say "HMT does". 
o PM said HMT plan needs to be brought together with other aspects (R forecast, NHS capacity, track/trace plans). 
o NR -,pushed back a bit and said that they did have a plan but need to know triggers and political risk appetite 

• There was a discussion on track and trace and Cx challenged it using stats Health team had charged (80%; noting 
that success in other countries not what they seem etc). Later in the meeting Dom C spoke a lot about an "observatory" 
which effectively pulls in all data on R (from sampling) and allows us to have a local/quick response to R vs national 
measures which hurt the economy. 

• Bit of a discussion about DH position on "run cold" and concerns about second "wave". So need to be able to 
explain why plan allows us to release NPIs / go back to work in controlled way. Cx made it absolutely clear he was not 
supportive of the "low case" scenario and can't rely on track and trace being perfect (vs progressing). Cx says need to 
tolerate some risk and intervene smartly. 

• PM summed up 
o Need a plan. Need to integrate HMT plan with CO work. Cx agreed to share our base case with CO (Dan — let's 
discuss) 
o Need to ensure that PM/CX/CDL/DR/MH all of the same mind before reach out to opposition. Obviously DH still 
in very different place. 
• In terms of timing we talked about 
o Dom C said now (this week) we should say something about masks, international quarantine. 
o On 7th set out easing/exit strategy and need to show action whilst setting out road map for other things. 

Obviously key that we keep making our case as mood can shift frequently and quickly. But I think key is: 
We are involved in drafting easing/exit strategy and designing any triggers 
We bring CO along with us and share assumptions (Dan — let's discuss) 
We need good answers on second peak; hot / cold (we had the 1.75x stat) for when we have small group 

ministerial meeting. Dan/Vanessa are on call with Gove on this now. 
Keeping pressure on BEIS, and having a sense of what we will have ready to go on 7th if needed 

I am going to speak to Stuart tonight just to try and bank this progress and agree more concrete next steps. 

Elizabeth 

From; Name Redacted phmtreasury.gov.uk> 
Sent: 28 April 2020 10:44 
To: Perelman, Elizabeth - HMT <Elizabeth.Perelman@hmtreasury.gov.uk>; Smewing, Conrad - HMT 
<Conrad.Smewing@hmtreasury.gov.uk>; Name Redacted 

Name Redacted @hmtreasury.gov.uk>; York-Smith, Dan - HMT <Dan.York-Smith@hmtreasury.gov.uk>; 
MacDougall, Vanessa - HMT <Vanessa.MacDougall@hmtreasury.gov.uk>; Medland, Jonny - HMT 

---------' -----' -----------5 

<Jonny.Medland@hmtreasury.gov.uk>; Name Redacted @hmtreasury.gov.uk>; Nayee, Dharmesh HMT 
<Dharmesh.Nayee@hmtreasury.gov.uk> 
Cc: Director Generals <ManagingDirectors@hmtreasury.gov.uk>; Covid19Response 
<Covid19Response@hmtreasury_._g_o_v_.u_ k>_; Segal-Knowles, Anthony - H_ M_ T <Anthony.Segal-
Knowles@hmtreasur . ov.uk> 5 Name Redacted Lhmtreasury.gov.uk>; Cornford, Matthew - Y g 
HMT <Matthew.Cornford@hmtreasury.gov.uk>; Pybus, Tom - HMT <Tom.Pybus@hmtreasury.gov.uk>; Drane, Chris -
HMT <Chris.Drane@hmtreasury.gov,uk>~ Whyte Lindsey _HMT <Lindsey _Whyte@hmtreasury_gov _uk>~ Name Redacted 
HMT;; Name Name Redacted r 

HMT I Redacted Ohmtreasury.gov.uk>; Kantor, Suzy - HMT <Suzy.Kantor@hmtreasury.gov.uk>; Hemingway, Tom -
HMT <Tom.Hemingway@hmtreasury.gov.uk>; Garton, Will - HMT <Wifl.Garton@hmtreasury.gov.uk>; Gray, Jean-
Chris_tophe - HM_T <Jean-Christophe.Gray@hmtreasury.gov.uk>; .Name_RedactedJMT 

Name Redacted hmtreasury.gov.uk>; NR 1- HMT 4 NR '@hmtreasury.gov.uk>; IG Corona Virus ._._._._._._._._._.I 
<IGCoronaVirus@hmtreasury.gov.uk>; Poo_n_,_Ve_d_a - HMT<Veda.Poon@h_mt_r_e_a_sury.gov.uk>; Booth-Smith, Liam - HMT 
<Liam.BoothSmith@hmtreasury.gov.uk>I Name Redacted Ohmtreasury.gov_uk>; Patel, Kunal - -----------------------------------------r 
HMT <Kunal.Patel@hmtreasury.gov.uk>; Name Redacted - HMT 
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<PhiIip.Duffv@hmtreasu 

Name Redacted 

Name Redacted 

hmtrea 
Name Redacted 

Name Redacted 

uk>; Duffy, Philip - HMT ..-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-, 
HMT 

hmtreasury.gov.uk>; Douglas, 
. Rgber_t :. I .ftqI?ert.Doug1as@hmtreasury.gov.uk> Name Redacted HMT .-._.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-. 

Name Redacted @hmtreasury.gov.uk>; Drane, Chris - HMT <Ch Drape@hmtreasury.gov.uk>; Name Redacted 

HMT Name Redacted L@hmtreasury.gov.uk> 
L-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-1 

Subject: RE: Commission: Slides for PM Bilat on Tuesday. Deadline is 19.30 Monday. [note additional analysis on 
fiscal/econ/spending and refining out international exit benchmarking] 

Hi Elizabeth 

To answer your questions below: 

He wants to frame this interms of 08/09....is it right to say something along lines of "even after this year the deficit is 
similar to 08/09" 

The scenario estimates that PSNB is above 08/09 and 09/10 levels until 24/25. Scenario PSNB peaks at £173.4bn 
whereas during the financial crisis, PSNB peaked in 09/10 at £158.3bn. The tables below detail the figures. 

PSNB Outturn (£bn) 

2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

45.7 117.9 158.3 140.4 122.2 125.4 

PSNB (Base scenario) (£bn) 

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 

54.1 494.1 173.4 174.3 163.4 151.4 

Slide 2 — you box is QE ...what is right number to use as headline? 

Additionally, the headline number for QE is £200bn. 

Thanks 

Name 
Redacted 

._.-._.-.-.-.-.-.-.-.-. I Head of Fiscal Forecast and OBR Branch I Fiscal Forecast and Economics Unit 
HM Treasury FSP I Fiscal Group 1 1 Blue 
1 Horse Guards Road, London, SW1A 2HQ I T Irrelevant & Sensitive 
www.gov.uk/hm-treasury i._.-.-._.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-. 

Fiscal Group operates HMT's out of hours policy: unless agreed otherwise, we don't expect people to check or respond to emails outside their 
normal working hours. If you need to contact me urgently out of working hours, do please text or call my mobile number above. 

From: Perelman, Elizabeth - HMT <Elizabeth.Perelman@hmtreasury.gov.uk> 
Sent: 28 April 2020 09:35 

[See recipients listed above] 
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[See recipients listed above] 

Subject: RE: Commission: Slides for PM Bilat on Tuesday. Deadline is 19.30 Monday. [note additional analysis on 
fiscal/econ/spending and refining out international exit benchmarking] 

[apologies — one further comment in green] 

---------------------
Thanks; NR 

Cx went through slides. 

Minor comments on slides 
Slide 2: 
- Can we call it "Cost of the lockdown — best case scenario 
- Same point as conrad "Up to £70bn of tax rises and spending cuts needed"....or is 25-70bn better? 
- "Huge restructuring of retail, hospitality and travel sectors" 
- "Lifetime impact on the young with worse jobs, less money and worse education" 
Slide 6 —you are amending UK 
Slide 8 — removing IMF 
Slide 12 — you are going to add unemployment over time (wants to be able to say that unemployment 3m will take 
entire parly to come down) 
Slide 13 — new current bal chart 
Slide 14 — replicate change to title per slide 2 
In international table — UK stats should use 100k tests and the last tree days death including Monday post weekend 
spike up. 

Also some stats for back pockets 
He wants to bring alive this £25-70bn so can he have some back of the envelope stats to help 
- 1p on Income tax is £[5]bn 
- 1% on VAT is equiv to £xxx 
- 1% CT is equiv to £xxx 
- Can raise £xx by freezing thresholds 
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He wants to frame this interms of 08/09....is it right to say something along lines of "even after this year the deficit is 
similar to 08/09" 
Slide 2 — you box is QE ...what is right number to use as headline? 

From: Smewing, Conrad - HMT <Conrad.Smewing@hmtreasury.gov.uk>
sent: Lö pril LULU uz5:5z5 

[See recipients listed above] 

Subject: RE: Commission: Slides for PM Bilat on Tuesday. Deadline is 19.30 Monday. [note additional analysis on 
fiscal/econ/spending and refining out international exit benchmarking] 

Can I suggest the box on the first slide doesn't say: 

"£10bns of tax rises and spending cuts needed to keep debt flat" 

Which could easily be mistaken for just £10bn. 

How about "Up to £70bn of tax rises and spending cuts needed to balance current budget and make debt sustainable." 
Or for the more cautious "Tens of billions of tax rises and spending cuts needed to keep debt sustainable". 

Same in the title of slide 14. I would also find space on slide 14 to explain to PM what has happened, e.g [using made up 
numbers]. 

By 2025 permanent scarring to the economy costs us £[40]bn a year in lost tax receipts 
Perverse impact of pensions triple lock costs £[10bn] a year 
Interest on extra debt costs £[5?]bn a year, even at current near zero interest rates. 
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Conrad SmewinR I Director, Public Spending LHM Treasury I Irrelevant & Sensitive 
Name II Irrelevant & I Name hmtreasury.gov-ur<------------------------------------

Redacted Sensitive I Redacted I 
PSG`operages-rirn-r--s-out-of•fi'ours policy: unless agreed otherwise, we don't expect people to check or respond to emails outside their normal 
working hours, and please don't assume that I will either. 
If you need to contact me urgently out of working hours, do please text or call my mobile number above. 

From:[ Name Redacted bhmtreasury.gov.uk>
L._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._. 

Subject: RE: Commission: Slides for PM Bilat on Tuesday. Deadline is 19.30 Monday. [note additional analysis on 
fiscal/econ/spending and refining out international exit benchmarking] 

Hi Elizabeth, 

You were keen to see some updates as they go along this morning. The attached now shows current balance on slide 13 
- £72bn in 24/25. 

NR ;will send a few quick bullets explaining the calculation, given the CX's interest in the number. 

Cheers, 

Name 
Redacted 

Covid 19 Response Team, HM Treasury, 2nd floor Yellow Zone, I Horse Guards Road, London, SWIA 2HQ 
Tel:; Irrelevant & www.gov.uk/hm-treasury

Sensitive 
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From::. Name Redacted @hmtreasury.gov.uk>
1_._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._. 

Jena: L25 April LULU uz5:i 

[See recipients listed above] 

Subject: RE: Commission: Slides for PM Bilat on Tuesday. Deadline is 19.30 Monday. [note additional analysis on 
fiscal/econ/spending and refining out international exit benchmarking] 

Hi all, 

Massive thanks to NR and those who worked on the slides last night. The CX is looking through them now so we may 
get some additional steers. Please could those name checked by l NR below make changes in the link by 9:30 and stand 
ready to take on anything additional. 

Big thanks once again for everyone's efforts on these. The CX was really pleased last night with how they are coming 
together. 

Cheers, 

Name 
Redacted 

Covid 19 Response Team, HM Treasury, 2nd floor Yellow Zone, I Horse Guards Road, London, SWIA 2HQ 
Tell Irrelevant & 11 www.gov.uk/hm-treasury

Sensitive 

From:i Name Redacted 'fin hmtreasury.gov.uk> 
Sent: 27 April 2020 22:46 

[See recipients listed above] 
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[See recipients listed above] 

Subject: RE: Commission: Slides for PM Bilat on Tuesday. Deadline is 19.30 Monday. [note additional analysis on 
fiscal/econ/spending and refining out international exit benchmarking] 

All, 

Linked here: 20200427 PM Bilat (Tuesday 28th) V2.0 DA.pptx is the slides reflecting the steers from the CX meeting. 
Please edit them in the link. 

(I have also attached the slides in case anyone has issues). 

The changes needed for tomorrow (before 8am if possible): 

• International graph on slide 6: scorecard and IG NRII think), please can you update this graph so that at least 
CJRS is in line with the CX's base case scenario (CJRS lasting 5 months). 

• Slide 7: headline figure NR r scorecard, CX wants the total fiscal cost of his baseline scenario. I took this total 
from the assumptions in the back of the Econ / fiscal pack. Please can you check? 

• Slide 8: please can Dharmesh and Econ remove the IMF scenario from the graph (I can't access the data on the 
version I have here) 

Slide 12: Dharmesh and Econ are going to add a chart on unemployment over time 

• Slide 13: please can Econ NR ;and Chris) update the cyclically adjusted current balance chart so that it reflects _._._._._._.. 
the current balance. 

Name Redacted 

Covid — 19 Response Team I SPB Projects I HM Treasury I Tel; Irrelevant & Sensitive 

For HMT - Covid-19 response team group email: Covidl9Response@hmtreasury.gov.uk 

SPB operates HMT's out of hours policy here. Unless agreed otherwise, we don't expect you to check or respond to emails outside your normal working hours and 
please don't assume. that we will check.ours outside of our normal working hours either. If you need to contact me urgently out of working hours please text my 
personal mobil Irrelevant & Sensitive 

From: Perelman, Elizabeth - HMT <Elizabeth.Perelman@hmtreasury.gov.uk>
Sent: 27 April 2020 21:33 
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[See recipients listed above] 

Subject: RE: Commission: Slides for PM Bilat on Tuesday. Deadline is 19.30 Monday. [note additional analysis on 
fiscal/econ/spending and refining out international exit benchmarking] 

W 

Thanks for moving at break neck speed on all this. Apologies for this but given PM meeting is mid-morning Cx is keen to 
get the final PM slides by 8am tomorrow so he has time to run through how he is going to present and make any final 
changes. 

Name 
I Redacted —will give you a call now. 

.-.-.-.-.-.-.-.-.-.-._ 

Thanks 
Elizabeth 

Focused on the PM slide deck (attached). 

• 3 slides upfront 
o 1" slide titled "Cost of Lockdown" that make case that even 3 months lock down is a disaster (all stats should be 
consistent with Cx's base case) 
■ 8 boxes on a page 
■ Boxes: GDP; debt/GDP flat (25bn); impact on domestic agenda (current bal 50bn); unemployment (2m); social 
justice, health (chronic, non-covid deaths), sectoral impact, macro econ (fx, fin instability, inability to finance) 
■ We need to capture this top line point that based on debt flat/current balance 
■ Tag line at the bottom along lines of: This all is based on just 3 mth lockdown.... 
o 2"d slide — our plan for getting out of this (which is current slide 12) 
■ No change to content but change title to "Plan to get people back to work safely, which minimised impact on R" 
o 3rd slide that makes the case that if don't enact out plan this is consequences 

• Then the rest of slides in Annex as "data pack" 
o Current slide 2: change UK to reflect base case of 5 months CJRS 
o Current slide 3 
■ Change fiscal number to include 5 months CJRS 
■ Can we group things and bucket to make look a bit clearer (all .loans, tax deferrals, etc) 
■ Add the other measures that I think we are still missing (ref [ NR slide pack which I think has complete set of 
measures) 
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o Slide 4 —remove  IMF 
o Slides 7-9: Can we change headlines to bring out key messages 
o Slide 7 — can we add a chart here or somewhere else that shows unemployment over time in our base scenario. 
o Slide 8 — can we amend bottom left had chart to current balance (so number should change from 10bn to 
something closer to 50bn) 
o Slide 10 — can we remove square brackets at top of page 
o Slide 11— no changes 
o Slide 13 — can we change deaths to avg of some sort given data can be lumpy 

From: Perelman, Elizabeth - HMT 
ae 

[See recipients listed above] 

Subject: Commission: Slides for PM Bilat on Tuesday. Deadline is 19.30 Monday. [note additional analysis on 
fiscal/econ/spending and refining out international exit benchmarking] 

Dan/ Vanessa / Conrad, 

As trailed on Friday, the Cx is meeting with the PM on Tuesday for their first bilat since his return. Given we don't have 
much time, I have had discussions with the Cx on Fri/Sat to make sure we know exactly what he wants as we don't have 
much time for lots of iterations. 

Most of it builds on work that we have done or that has already been commissioned. However there are two substantial 
pieces of analysis that the Cx is very focused on and which he thinks are key to making the case for exit: 

Additional fiscal/economic modelling to show the PM our constraints and likely economic path from here. 
International Exit Benchmarking which needs to be "Grade A comprehensive" (desktop analysis, but also calls 

with oppos in various countries). 

Cx realises this is a big ask (particularly on the modelling) but he is really keen to have this done ahead of PM bilat on 
Tuesday, and to have a discussion to go through slides and the modelling/benchmarking in detail on Monday night. 

If you think this is an issue or it would help to have an early discussion (Tonight or Monday morning) to run through 
the modelling assumptions can you let me know ASAP. 
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I will schedule a pre-brief for Bilat at 19.30 on Monday  but we can use the Quad pre-brief at 17.15 as an opportunity to 
check in and pls copy me into drafts/chains so that I can get quick steers/feed in as we go. 

At the 19.30 meeting we should 
Run through the slides 
But focus on going through modelling and international benchmarking 

I will text key people just so they are aware. 

Elizabeth 

Slides (outline - 20200424 PM Bilat (Tuesday 28th) V1.0) 
- Slide 2 we have used before so can you just add a line on BofE coordination and 
o Check international data is in the latest we have 
o Update our fiscal intervention with latest numbers on public services spending and also assumptions on CJRS 
and SEISS (see "base case" below). 
- Slide 3 we have used before but Cx has asked: 
o That we include other things we have done (SSP Rebate, TTP, ITSA deferral, all other welfare measures etc). We 
have a good list in pres that; NR is doing or in FSS intervention slides that NR ,did last week. 
o Make all loan schemes one bolded point and add new micro-loan scheme 
o On sectors add ferries bailout and perhaps London Underground and on Rail we should put the monthly run rate 
(£1bn I think) 

Slide 4 — we have made a bit more "retail" but can we add something on consumer confidence as we are trying 
to appeal to PM's love of the "animal spirit". 

Slide 5 —we have reframed around Liam's 6 strategic objectives (which are a bit more political). Then tried to 
match your relevant data points from FSS slides. 
o PIs do check these are our best stats. 
o Hit to public finances and cost of CJARs/SEISS should be updated for latest modelling (see base case below) 
o Is there anything from financial resilience note that we can draw on? Already taken stats from health note on 
Friday. 
o Can we demonstrate impact on supply chains (qual/quant) as we think this has a lot of cut through Dom C 
- Slide 6 (new) The cx wants a really top notch analysis which shows how we think about constraints and likely 
economic path from here. 
o He wants to present a "Base Case" for which he has set out some very specific steers on spending and economic 
assumptions below. (1-12 below) 
o For the "Base Case" the cx wants to pull out key top level assumptions and then resulting key outputs (set out in 
13-16 below). 
o He would then like to see a series of sensitivities (17-21 below) 
o He then wants a way to present impact of longer lockdowns. Maybe just 1 month more vs OBR (end June) and 
then each incremental month. What does this mean for key outputs (13-16 below) 
He will need a summary on the slide but can you provide a supporting note that explains the analysis in more detail and 
presents back to him the assumptions that he has set out or any adjustments you have made. 
This supersedes the scenario discussion we were having with Liam on Friday. 

Slide 7 — can we add points (yellow highlight in slide) that makes the point that other countries are exiting at a 
similar position to where we are now. I have given some examples of what we mean based on first draft on Friday but 
can we refine based on next version of this "International Exit Benchmarking Table", where Cx has given some very 
specific steers. Can we put actual table in Annex. 
Specific comments on "International Exit Benchmarking Table" 
o This needs to be "Grade A comprehensive". Even if not perfect on our end, nobody else will have anything 
better. 
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o We should use the CO international presentation that they sent (this was for 6pm strategy/Quad meeting on 
15th April — see attached "CO International Slides") which has all Rs etc. 
o Can we call these countries or get the FCO to do so on Monday am to get any missing stats for us. 
o For countries in grey which have not started releasing yet but put out a forward date (eg France, Switzerland, 
Netherlands) we should use the stats as of now but footnote. 
o We need ICU beds per million, not absolute 
o Is the Italy death number per million really a third of Germany's? 
o See attached info from Hanbury which Cx thought might be useful 
o Can we add UK at the top. Can we also include Spain? 
o Can we add hospitalisations alongside deaths? Something that is not deaths given we are worried if use deaths 
only this will become indicator and we know this lags. 
o Austria —we have R from discussion with fin min. Kunal can send readout. 
- Slide 7 — Risks. Think this is straight forward, we should just check we have captured everything and add the 
detail from teams. 
ANNEX — we have purposefully put back to work plan in annex as hard to judge where the PM is and how hard to 
push. This gives us option on how much we get to "so what next" vs setting up arguments. 

Slide 8 — our proposal (no proposed changes) 
Slide 9 —the detailed International Exit Benchmarking Table 
[Anything else helpful to have in annex] 

Additional background notes: 
Slide 2 — the Cx always asks about Oz fiscal and Germany loans. You have sent us brief explanation before. Can 

you just copy and paste into a 1-page note as a reminder. 
Supporting note on fiscal/economic modelling (as described above) 
Supporting note on international benchmarking if there are any explanations or nuances that are helpful to be 

aware of. 
Ideally great to get Hot and Cold note as this is likely to be a live debate this week (commissioned last week — 

attached) but I know it is same people who are doing modelling on constraints/econ path. So please prioritise latter and 
if you need more time on hot/cold note let me know. 

Fiscal / Economic Modelling — specific steers from Cx 
Starting BASE CASE spending assumptions 
1) 3 month lock down as per OBR: 
2) We should assume CJRS for 5 months full (end July) and then 3 months tapered (perhaps simplistically halved, 
at 40% and £1,250). We will need costings from HMRC per million at the new tapered % and use our assumption on how 
many Xm per million, as per OBR would be my view using 3 month lockdown as base case, but it could be higher and 

_has latest numbers from HMRC) 
3) Ditto for SEISS, same treatment for ease 
4) Assume at least another £10bn of incremental spending this year beyond what we have already done for more 
bailouts, public services, vaccines, shielding vulnerable) etc. 
5) Assume all forward existing spending plans 
6) Assume all welfare changes stay long term (LHA, UC, tax credits, changes to ESA/SSP, MIF etc) but not LA 
hardship fund and DWP can go back to normal checks 
7) Make assumption for £[X]bn per year in extra spending directly to deal with aftermath of coronavirus (£5-10bn? 
Cleaning schools more often, NHS backlog, building resilience for future etc) 
8) We should run expected Loan losses through future years (very low take up of CBILS so that will be low, but will 
be much higher take up of the small biz loans as they will be big driver of losses going forward that we will need to then 
pay banks each year. Potentially billions per year) 
9) Biz Rates discount goes to 100% for RHL below £51k, back to normal for everybody else. 

Starting BASE CASE Economic assumptions: 
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10) Flattish U shaped recovery (this seems more and more likely as confidence has likely been severely impaired and 
our consumption economy will feel the impact for a very long time even once restrictions lifted). We should take 
scientists at their public word that mass vaccine is not available until 12months at earliest and maybe longer which is the 
only way. I would take the conservative side on how quickly we recover without being so clearly out of sync with a 
range of estimates out there 
11) Need to have a view on what level we recover to (how much permanent loss). Again, assume most conservative 
end of reasonable. 
12) For both of these I need a simplistic way to present this, quick number and some support/context eg. We've 
assumed it takes 1.5 years to bounce back, which is in line with estimates from OECD/IMF etc. We assume we only 
recover to 95% of previous peak before getting back to trend growth (in all previous recessions of medium magnitude 
there has been 3% permanent loss). 

Output. What I would like to see is the following: 
13) Total borrowing and financing requirement this year 
14) Base case projection of growth, unemployment, fiscal aggregates (borrowing, debt) year by year assuming 
spending assumptions above, new economic forecasts (and consequent impact on taxes and automatic stabiliser 
spending) 
15) Impact on health outcomes (from greater poverty and higher unemployment etc). 
16) In each year what is our financing requirement as % GDP and £bn. Helpful to gauge how reliant on further QE 

Then Sensitivity: 
17) If we wanted to keep Debt/GDP flat as a % from 20-21 what does that roughly mean for taxes/spending 
18) If we wanted to reduce Debt/GDP by say 5% or to some other benchmark (90% GDP etc) what does that roughly 
mean for taxes/spending 
19) If we were happy to keep Debt/GDP on a rising trajectory of 5% over the parliament what would that roughly 
mean for taxes/spending 
20) A figure for 1% pay increase above base case assumptions for all NHS staff (and some equivalent rise for all 
Social Care staff that we ultimately fund). 
21) How much does our interest bill rise for very 10bp rise in Rates, what was the OBR assumption, and some other 
benchmarks we could use. 

And then finally: 
22) how does all this roughly change for longer lockdowns. Maybe just 1 month more vs OBR (end June) and then 
each incremental month. 
23) We would have to scale the CJRS and SEISS and roughly assume new spending for public services/bailouts of 
£1bn per week? 
24) What does this mean for the "Outputs" set out above (13-16) 
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