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COVID-19 UK Preparedness (M) (6) 

CABINET OFFICE BRIEFING ROOMS 

COVID-19 (M) (6) 

Meeting on Monday 2 March 2020 

Irrelevant & Sensitive _._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._ 

70 Whitehall at 10:30 

MINUTES 

PRESENT 

The Rt Hon Boris Johnson 
Prime Minister 
In the CHAIR 

The Rt Hon Matt Hancock The Rt Hon Rishi Sunak 
Secretary of State for Health and Social Care Chancellor of the Exchequer 

The Rt Hon Priti Patel The Rt Hon Michael Gove 
Secretary of State for the Home Department Chancellor of the Duchy of Lancaster 

The Rt Hon Robert Buckland The Rt Hon Alok Sharma 
Lord Chancellor Secretary of State for Business, Energy and 

Industrial Strategy 

The Rt Hon George Eustice The Rt Hon Gavin Williamson 
Secretary of State for the Environment, Food Secretary of State for Education 
and Rural Affairs 

The Rt Hon Therese Coffey 
Secretary of State for Work and Pensions 

The Rt Hon Anne-Marie Trevelyan 
Secretary of State for Department for 
International Development 

The Rt Hon Oliver Dowden 
Secretary of State for Digital, Culture, Media 
and Sport 

The Rt Hon Simon Hart 
Secretary of State for Wales 

The Rt Hon Alister Jack The Rt Hon Brandon Lewis 
Secretary of State for Scotland Secretary of State for Northern Ireland 
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The Rt Hon Christopher Pincher 
Minister of State at the Ministry for Housing, 
Communities, and Local Government 

Nigel Adams 
Minister of State for Asia at the Foreign and 
Commonwealth Office 

The Rt Hon Jacob Rees-Mog 
Leader of the House of Commons 

Kelly Tolhurst 
Parliamentary Under Secretary at the 
Departments for Transport 

Arlene Foster 
Northern Ireland First Minister 

Robin Swann 
Northern Ireland Minister for Health 

Vaughan Gething 
Welsh Government Health Minister 

Jeane Freeman 
Scottish Government Health Minister 

Dr Michael McBride 
Northern Ireland Chief Medical Officer 

Baroness Goldie 
Minister for State at the Ministry of Defence 

Bareness Evans 
Leader of the House of Lords 

Jo Churchill 
Parliamentary Under Secretary at the 
Department for Health and Social Care 

The Rt Hon Mark Spencer 
Chief Whip 

Dialled In 

Michelle O'Neill 
Northern Ireland Deputy First Minister 

Mark Drakeford 
Welsh Government First Minister 

Nicola Sturgeon 
Scotish Government First Minister 

Dialled In Officials 

Dr Catherine Calderwood 
Scottish Government Chief Medical Officer 

Sir Mark Sedwill 
Cabinet Secretary 

Chris Whitty 
Chief Medical Officer 

Alex Aiken 
Cabinet Office Comms 

Dr Frank Atherton 
Welsh Government Chief Medical Officer 

Officials 

Chris Wormald 
Permanent Secretary at the Department for 
Health and Social Care 

Sir Patrick Vallance 
Government Chief Scientific Advisor 

Sir Simon Stevens 
Chief Executive Officer NHS 

I NQ0000562 1 7_0002 



OFFICIAL SENSITIVE 

THIS DOCUMENT IS THE PROPERTY OF HER BRITANNIC MAJESTY'S GOVERNMENT 

Yvonne Doyle Wendy Fielder 
Public Health England Department for Health and Social Care Comms 

r-•-•--------------------- 
Katharine Hammond Air Cdre - Name Redacted 

Civil Contingencies Secretariat Ministry of Defence 

Imram Shafi Sir Ed Lister 
No 10. No 10. 

Lee Cain Dom Cummings 
No 10. No 10. 

Laurie Bristow 
Foreign and Commonwealth Office 

Secretariat 

Natasha Grant 

Roger Clarke 
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The Cabinet Office circulated the following papers to inform the Committee's discussion: 

1. 2020-03-02 Covid-19-CRIP 17 FINAL 
2. 2020-03-02 COBR(M)(6) Paper 2 Coronavirus Action Plan 
3. 2020-03-02 COBR(M)(6) Paper 3 COVID-19 Bill 
4. 2020-03-02 COBR(M)(6) Paper 3 Annex B: Bill Provisions 
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COVID-19

Item 1. Current situation including science advice 

1. The CHAIR welcomed attendees in the room including the Devolved Administrations and 
reiterated the importance of preparing the UK for disruption caused by COVID-19. The 
CHAIR said that the Government's approach to the response would be guided by science and 
would focus on helping the most vulnerable and the elderly. The CHAIR stressed the 
importance of good hygiene to prevent the spread of COVID-19. 

2. The CHAIR invited the Government Chief Medical Officer (CMO) and the Government 
Chief Scientific Advisor (GCSA) to provide a situation update. The CMO said that contact 
tracing for the source of infection for the last two cases in the UK had not been successful and 
that in both France and Germany there was now sustained community transmission. That the 
aim for the DELAY phase, if CONTAIN failed, was to delay the peak of infections, to reduce 
the peak, and to minimise loss of life. 

3. Continuing the CMO said that interventions to delay the spread of the virus must not be 
implemented too early in order to ensure maximum effectiveness. The Scientific Advisory 
Group for Emergencies (SAGE) was looking at measures for social distancing and exploring 
measures that both Hong Kong and Singapore had utilised. This advice would be ready in the 
following few days. 

4. The MINISTER OF STATE FOR ASIA AT THE FOREIGN AND COMMONWEALTH 
OFFICE said that British Nationals were the hotel in Tenerife that had an outbreak of 
COVID- 19. That all British nationals that stayed in the hotel were being tested for COVID- 19 
and would be returning to the UK through commercial means over the following days. Further 
repatriations of UK nationals may not be undertaken in a similar manner to the Wuhan and 
Diamond Princess repatriation flights should the COVID-19 outbreak continue to get worse. 

Item 2. Agreement of Covid-19 Action Plan 

5. The CHAIR invited the Department of Health and Social Care to update on the COVID- 19 
action plans. The SECRETARY OF STATE FOR HEALTH AND SOCIAL CARE thanked 
the Devolved Administrations for their work drafting the response plans and said that the 
headlines of the plan had already been published and proposed that the entire document be 
published externally the next day. 

6. The CHAIR asked the Ministry for Housing, Communities and Local Government whether 
the Local Resilience Forums were suitably prepared for COVID-19. The MINISTER OF 
STATE AT THE MINISTRY FOR HOUSING, COMMUNITIES AND LOCAL 
GOVERNMENT said that each of England's 38 Local Resilience Forums had plans for 
responding to a viral outbreak but that levels of preparedness varied. 

7. Responding the Devolved Administrations said they were content with their engagement with 
their Local Resilience Forum equivalents. 

8. The CHAIR invited Her Majesty's Treasury to present to the Committee on what the impact 
on the economy could be. THE CHANCELLOR OF THE EXCHEQUER said that in a 
reasonable worst case scenario, GDP could retract by 1.6 per cent (forecasts with no COVID-
19 modelling showed GDP growing by 1 per cent). That departments should consult Her 
Majesty's Treasury if extra spend was required to respond to COVID-19. 
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9. In discussion the following points were made: 
• The importance of clear communications throughout the response which up until this 

point had focussed on reassuring the public. That they now needed to explain what 
HMG was doing to respond to the outbreak. Public concern was at 28 per cent, up 
from 9 per cent a few weeks previously. 

• The NHS would be severely disrupted by the outbreak and that modelling for the 
potential hospital bed requirements was underway. 

• Whether the NHS had enough ventilation capacity. 
• Adding extra ventilation capacity was not as simple as procuring more equipment - 

staff need to be trained to use the new equipment otherwise it would be dangerous for 
the patient. 

• M.edics in Asia were more likely to ventilate due medical practises in the region, 
which might have inflated the figures for the number of individuals expected to 
require ventilation. 

10. Summing up CHAIR said the Committee agreed that the action plan should be published. 

Item 3. Covid-19 Bill 

11. The CHAIR invited the Department of Health and Social Care to give an update on the 
'Covid- 19 Bill' which would give the Government emergency powers to respond to the 
reasonable worst case scenario. The SECRETARY OF STATE FOR THE DEPARTMENT 
OF HEALTH AND SOCIAL CARE said that the bill included a sunset clause and that it was 
a priority that the Bill gained royal assent by the end of March 2020. 

12. In discussion the following points were made: 
• Whether emergency powers under the Civil Contingencies Act (2004) could be used, 

however it was agreed that the Civil Contingencies Act (2004) could not be used in 
place of a new bill as there is still time to legislate. 

13. Summing up, the CHAIR said the Committee agreed to proceed with the `Covid-19 Bill' as a 
priority. 

Item 5. Next steps 

14. Summing up the CHAIR said that the Government's response must be guided by science and 
protecting the vulnerable. The CHAIR said that COBR will continue to meet on a regular 
basis. 

ANNEX 1- ACTIONS 

CABINET OFFICE Irrelevant & Sensitive 
L-...-.-.-.-.-.-.-.-.-.-.-.......-.....-.....-.....: 
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COVID-19 

02 March 2020, 10:30 

Irrelevant & Sensitive 

ACTIONS 

1. Department for Health and Social Care to ensure that communications relating to the 
`Covid-19 Bill' make clear that the exceptional powers it includes will only be used when and 
where necessary. 

2. Ministry for Housing, Communities and Local Government to test with Local Resilience 
Fora that local preparedness is sufficient given the Reasonable Worst Case Scenario, particularly 
relating to the protection of vulnerable people. 

3. Department for Work and Pensions to provide instructions on statutory sick pay measures 
that may need to be included in `Covid-19 Bill' to the Office for Parliamentary Counsel, by close 
of play today (2 March). 

DECISIONS 

1. Covid-19 Action Plan to be published on Tuesday 3 March, subject to final agreement by 
government scientific community. 

2. Preparation for the `Covid-19 Bill' to proceed as planned, including for parliamentary time to 
be made available in March, alongside necessary communications. 

Cabinet Office 

02 March 2020 
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