
Witness Name: Councillor Susan Hinchcliffe 

Statement No.: 1 

I, Councillor Susan Hinchcliffe, 

will say as follows: - 

1. 1 am writing this witness statement in response to the Covid Inquiry Rule 9 letter of 6 
March 2023, in my capacity as Chair of the West Yorkshire Combined Authority up 
to 10t" May 2021, and as such is focused on the activity of the Combined Authority. 
This is in addition to the evidence already submitted by the Local Government 
Association in respect of the role of individual Councils. 

2. For the period in question, the West Yorkshire Combined Authority is a body 
established under the Local Democracy, Economic Development and Construction 
Act 2009 to drive economic development and be the Strategic Transport Authority. 
Since May 2021, it has also been a Mayoral Combined Authority with additional 
functions conferred by the West Yorkshire Combined Authority (Election of Mayor 
and Functions) Order 2021. 

3. Following the devolution deal that was signed in March 2020, the Government 
began including the West Yorkshire Combined Authority in national meetings as 
part of the M10 group of Mayoral Combined Authorities, of which I, as Chair, was 
the representative. I know that the M10 has already provided the Inquiry with 
evidence and documents relating to this engagement. 

4. In order to assist the inquiry, I am providing evidence relating to a specific period, 
which was October 2020. As the Rule 9 letter sets out, West Yorkshire was placed 
into Tier 3 restrictions on 29th October 2020. Prior to this, the Government engaged 
with local authorities in regions collectively, and the West Yorkshire Combined 
Authority supported this engagement. 

5. The primary concerns at the time were: 
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i) To reduce loss of life. 
ii) To limit the extent of economic and social damage caused by the 

imposition of restrictions. 

6. Therefore, the key issues that, as Leaders of the five Councils, we wished to raise 
with Government were: 

• Increased effectiveness of Test and Trace 
• Support for individuals to self-isolate 
• Support for businesses, with flexibility to deploy the funding in ways 

which reflect local need 
• Limiting business closures 
• Additional support for clinically vulnerable people who are required to 

shield 
• Agreement about the trigger for moving out of Level 3 
• Agreement that the business support package should be reviewed if the 

region is still in restrictions in early 2021. 

7. I therefore attach: 

• A timeline of meetings and correspondence that occurred during this period 
(Exhibit SH1/INQ000180781). 

• Letters from the five Leaders of West Yorkshire to relevant Ministers, dated 
9th October 2020 (Exhibit SH2/INQ000180780) and 12th October 2020 
(Exhibit SH3/INQ000180779). These are items WYCA/1 and WYCA/3 
referred to in the timeline. 

• Draft "Heads of Terms" (WYCA/5) which was provided to the CA by 
Government as we were preparing to enter negotiations on 29th October 
2020 (Exhibit SH4/ INQ000180782). 

8. I hope the inquiry finds this assistance helpful. 

Statement of Truth 

I believe that the facts stated in this witness statement are true. I understand that 

proceedings may be brought against anyone who makes, or causes to be made, a false 

statement in a document verified by a statement of truth without an honest belief of its 

truth. 

Personal Data 

Signed: 
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