
questions 
[28/05/2020, 11:57:17] Helen Whately: ,` 
[29/05/2020, 14:04:26] Helen Whately: FYI I'm paired next week. I can of course come into Westminster 
whenever needed / helpful to be there. 
[29/05/2020, 14:17:58] Matt Hancock: , r
[01/06/2020, 11:08:38] Helen Whately: Hi, would be helpful to check in re David Pearson appt. I think 
there's been a mismatch between our plan for him and where no 10 is 
[01/06/2020, 12:42:22] Matt Hancock: Yes 
[01/06/2020, 12:44:50] Helen Whately: Sorry missed your call, can talk now 
[04/06/2020, 13:46:13] Helen Whately: Care Homes testing update; on track for 6 June deadline to make 
tests available to all older-age care homes. Tests delivered to over 8000 care homes. The challenge is 
642 who have yet to register. Outbound calling has identified 178 not in operation, 346 saying 'already 
tested via pillar 1' and 98 do not want a test. Team is working on getting the latter 2 categories signed 
up, enlisting DpHs, DASSs and then CQC. 
[04/06/2020, 13:53:51] Matt Hancock: Well done. What happened to the 178 not in operation?! 
[04/06/2020, 13:59:34] Helen Whately: The info I have is `CQC registered but not in operation'. Will find 
out. (The call focus was on how to get the recalcitrant ones that are in operation tested!) 
[04/06/2020, 14:01:05] Matt Hancock: yes aboslutely - esp the 98 
[04/06/2020, 14:02:56] Helen Whately: © (esp the 10 in Cumbria where the dph is worried testing will 
reveal too many asymptomatic staff• - Eamonn and Jane are very much on the case there) 
[04/06/2020, 14:03:31] Matt Hancock: take a good look as Ashford and East Kent too 
[04/06/2020, 14:04:24] Helen Whately: My patch...will do 
[04/06/2020, 14:08:06] Matt Hancock: image omitted 
[04/06/2020, 14:12:19] Helen Whately: Thx 
[08/06/2020, 21:48:10] Helen Whately: Doing the media round tmr. Anything particular you'd like me to 
get across? 
[08/06/2020, 21:49:53] Matt Hancock: Coronavirus is in retreat. Care homes outbreaks halved. ONS 
showing deaths now similar to this time of year. David Pearson to take things forward and prepare for the 
future. 
[08/06/2020, 21:50:05] Matt Hancock: Plan is working 
[08/06/2020, 21:51:12] Matt Hancock: Then be ready for the big stuff on borders and demos. I'd be 
massively behind Priti - she is delivering on quarantine "consistent with" the science that it becomes 
relatively more important as domestic incidence drops. 
[08/06/2020, 21:52:04] Helen Whately: :H thx 
[08/06/2020, 21:52:41] Helen Whately: V helpful. 
[08/06/2020, 21:54:54] Matt Hancock: If asked about this it's balls - I merely repeated the standard 
position 

Schools may stay shut beyond September, Matt Hancock signals 
https://www.telegraph.co. uk/politics/2020/06/08/schools-may-stay-shut-beyond-september-matt-hancock-
signals/?WT. mc_id=tmgliveapp_iosshare_AvcLT2rzSWtm 
[08/06/2020, 21:55:44] Helen Whately: Ok 
[10/06/2020, 17:59:54] Helen Whately: One more thing on NHS workforce - I think the BAME next steps 
proposed are important but don't go far enough. There's systematic racism in some parts of the NHS, as 
seen in NHSBT. Now could be a good moment to kick off a proper piece of work to investigate and tackle 
it. 
[10/06/2020, 18:09:51] Matt Hancock: Yes agree 100%. Can you make that happen 
[10/06/2020, 18:10:28] Helen Whately: Would be delighted to. On it. 
[12/06/2020, 07:58:32] Helen Whately: In case useful, this is the NHSE risk reduction framework, 
recognising age and ethnicity as risk factor, with guidance for employers. No one seems to be 
mentioning it. I have flagged to Ed Argar and no 10. https://www.nhsemployers.org/covidl9/health-safety-
and-wellbeing/risk-assessments-for-staff 
[12/06/2020, 08:57:22] Matt Hancock: V helpful 
[12/06/2020, 09:04:30] Helen Whately: We are due to publish - via skills for care - a similar thing for 
social care imminently 
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[07/10/2020, 20:39:14] Helen Whately: Yes. You will find it really interesting to dig into. Drills down to 
individual care homes. 
[07/10/2020, 20:48:42] Helen Whately: I have asked my PO to get you a login. 
[08/10/2020, 09:56:19] Matt Hancock: I'm really worried about this second peak. We need to get out 
there and make the argument for why action now will save lives, stop the NHS being overwhelmed, AND 
is best for the economy 
[08/10/2020, 10:02:41] Matt Hancock: image omitted 
[08/10/2020, 10:04:39] Helen Whately: I sense you think I need convincing? I don't - my challenge in 
JBC yesterday was because, in order to convince others, I think we need better answers to some 
questions 
[08/10/2020, 10:05:04] Matt Hancock: No! 
[08/10/2020, 11:03:03] Helen Whately: Would it be helpful if our care home voices eg Vic Rayner, dispell 
the myth that you can lock up people in care homes and keep them safe while the virus 'safely' rages 
among the young? 
[08/10/2020, 11:10:27] Matt Hancock: Yes definitely 
[08/10/2020, 11:30:29] Matt Hancock: image omitted 
[09/10/2020, 08:21:00] Matt Hancock: Evidence_pack_parliamentary_engagement.pdf • 13 pages 
document omitted 
[09/10/2020, 08:21:46] Matt Hancock: Thought you might be interested in this evidence pack on what's 
going on across the country. This can all be used in the public domain 
[09/10/2020, 19:49:04] Helen Whately: Have you seen this?! 
https://news. sky. com/story/coronvai rus-dr-joh nny-bananas-and-dr-person-fakename-among-med ical-
s i g n ato ri es-o n-h a rd-i m m u n i ty-o pe n-1 ette r-12099947 
[09/10/2020, 19:56:46] Matt Hancock: Yes. It was Damon's work 
[09/10/2020, 19:57:01] Helen Whately: Good job! 
[11/10/2020, 15:35:22] Helen Whately: Please can I refine the care homes part of this. Eg. Tier 3 'plan 
for care homes mandated' doesn't make sense. As far as I'm concerned it's mandated for all tiers (eg. 
staff must not move between homes and pay for self isolation). If we are saying more things are 
mandated in tier 3 let's be more specific. 
[11/10/2020, 15:35:44] Matt Hancock: yes 
[11/10/2020, 15:36:11] Helen Whately: Is it helpful for me to flag that on chat - or just follow up after 
[11/10/2020, 15:36:40] Matt Hancock: yes I'd flag on the chat 
[11/10/2020, 15:46:59] Helen Whately: Done. Wish we could loosen on children under 12 on rule of 6 for 
tier 1. 
[11/10/2020, 16:54:02] Helen Whately: It would make such a difference for families and there isn't a 
robust rationale for it. Now is a really good chance to show we have listened. (Lots of MPs were pushing 
on this during last weeks' debates) 
[11/10/2020, 17:40:06] Matt Hancock: They don't want to go there on this 
[11/10/2020, 17:40:56] Helen Whately: Are we they?! 
[11/10/2020, 17:54:03] Matt Hancock: As in No10. Also on curfew - they don't want to shift an inch 
[12/10/2020, 10:33:01] Helen Whately: I'm hearing there's pressure to ban care home visiting in tier 2 as 
well as tier 3. Can you help? I really oppose that. Where care homes have covid secure visiting we 
should be allowing it. To prevent husbands seeing wives because they happen to live in care homes for 
months and months is inhumane. 
[12/10/2020, 10:35:48] Matt Hancock: Hearing from whom? Tier 2 was agreed yesterday as far as I'm 
concerned 
[12/10/2020, 11:39:17] Helen Whately: It was wrong for care homes. I told michael and Simon Ridley 
during/straight after covid 0 
[12/10/2020, 22:54:23] Helen Whately: Thx for dropping by the library. Any top tips for select committee? 
[13/10/2020, 07:06:35] Matt Hancock: Play it safe & deploy as much charm as you can muster! 
[13/10/2020, 08:40:21] Helen Whately: ` 
[13/10/2020, 19:07:10] Helen Whately: Have you got a minute? I messed up 
[13/10/2020, 19:12:57] Matt Hancock: Oh no 
[14/10/2020, 10:01:07] Matt Hancock: Well done. That's the calmest I've seen him on care homes 
[14/10/2020, 10:01:22] Helen Whately: Oh good. Thank you. 
[15/10/2020, 10:09:49] Helen Whately: London call with MPs has already leaked on Twitter. I specifically 
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[21/11/2020, 17:56:46] Matt Hancock: Quite an extraordinary COVID o 
[21/11/2020, 17:58:40] Helen Whately: You may have noticed I decided to keep quiet! 
[21/11/2020, 18:04:10] Matt Hancock: wise 
[21/11/2020, 18:04:17] Matt Hancock: and we didn't get to care homes! 
[21/11/2020, 20:50:05] Helen Whately: No 10 are chasing to get me to agree the visiting-out option 1 
policy this eve. I don't agree. I think we should do visiting-out with testing. Flagging in case you're being 
asked too. 
[21/11/2020, 21:32:11] Matt Hancock: Haven't been asked. Hold firm to your views 
[21/11/2020, 21:32:47] Matt Hancock: Also separately we are working on "freedoms" for people who test - 
this can be one of them! 
[21/11/2020, 21:43:03] Helen Whately: Thank you. Am holding firm. 
[23/11/2020, 12:47:03] Helen Whately: Our 1:1 is being pushed back. Things to flag with you: staff 
needed for visitor testing & lack of insurance/indemnity = likely gap between expectation on visiting and 
what will happen in practice. Plus some negative reactions from SC stakeholders that extra £ in SR for 
NHS trailed but not SC. I'm leaning in on vaccine deployment to SC, yet to be convinced it's in hand. 
[23/11/2020, 12:49:21] Matt Hancock: I want to have the meeting! 
[23/11/2020, 12:49:40] Helen Whately: Now or later? 
[23/11/2020, 12:51:43] Matt Hancock: later today I hope 
[25/11/2020, 11:13:28] Helen Whately: I promised the leader of Kent County Council that I would let you 
know... .that they don't want Kent treated as one for tiering. That said he recognises the problem is across 
most of the county - and so you can probably only make a case for Sevenoaks and Tonbridge Wells in 
any event. 
[25/11/2020, 11:41:46] Matt Hancock: Thank you 
[25/11/2020, 20:59:50] Helen Whately: image omitted 
[25/11/2020, 21:00:12] Matt Hancock: Yes. Is it a problem?! 
[25/11/2020, 21:07:37] Helen Whately: Taken aback as we've been working on that policy - surely we 
should be announcing it - and something positive I can lead on 
[25/11/2020, 21:12:28] Matt Hancock: Yes! You should. Very sorry you're understandably miffed - I had 
no idea. I had a script thrust into my hands and Alan Mak in my office. You should do it properly soon 
with bells and whistles 
[25/11/2020, 21:16:03] Matt Hancock: Also we have AMAZING workforce data tomorrow which we need 
to maximise 
[25/11/2020, 22:31:29] Helen Whately: Keen to do that. Meanwhile here to help with handling colleagues 
re tiering. 
[26/11/2020, 07:37:39] Matt Hancock: Thank you. Will be bumpy today but we will get there 
[27/11/2020, 22:12:23] Helen Whately: Briefing Stakeholders 27 November 2020.pdf • 1 page document 
omitted 
[27/11/2020, 22:13:31] Helen Whately: A helpful note from the maidstone and Tonbridge Wells hospital. 
Sharing in case you're speaking to Greg Clarke. I have made sure Tom Tug and Helen Grant both have 
it. 
[29/11/2020, 17:27:15] Matt Hancock: Oh my I've just had 75 minutes with Kent colleagues - all furious 
about being locked down - but the real question is: why is the virus spreading so fast in kent?! 
[29/11/2020, 17:48:22] Helen Whately: Tough. They are angry, reflecting the anger of many of our 
constituents. My theories for why it's so bad; people are poor (the wealth of west kent disguises it), lots of 
key workers who cannot work from home, also can't afford to isolate, combined with low compliance 
(people don't think covid is a problem here, don't like facemasks etc) 
[29/11/2020, 18:11:27] Matt Hancock: The odd thing though is why it's going in the wrong direction during 
national lockdown 
[29/11/2020, 19:23:40] Helen Whately: Yes. That does puzzle me. Judging by my inbox and 
conversations locally, most people think 'kent is fine, except Sheppey and Thanet' so I wonder if that's 
affected compliance. But I haven't seen any evidence. 
[29/11/2020, 19:26:30] Helen Whately: I'm doing some investigating, will let you know if I find out 
anything helpful 
[29/11/2020, 19:28:56] Matt Hancock: Thank you , 
[02/12/2020, 11:12:25] Helen Whately: Yipee!! Great job. Now to social care... your help pushing for how 
many social care staff we expect to vaccinate each day of week one would be helpful. I'd like it to be 'as 
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many as we can get to the vaccination sites' with the limiting factor being the number of vaccinations that 
can be done each day. I'm suspicious NHS assumption is that majority of tests in week 1 should be for 
NHS staff. So far care homes massively up for it. 
[02/12/2020, 13:23:00] Matt Hancock: 100%. Have you spoken to Nadhim Z too to land this point also? 
[02/12/2020, 14:14:21] Helen Whately: Yes 
[02/12/2020, 21:37:19] Helen Whately: Something odd going on with social care vaccine comms - have 
you got a minute? 
[03/12/2020, 12:34:21] Matt Hancock: https://www.carehomeprofessional.com/first-round-of-covid-
vaccinations-wont-include-care-home-residents/ 
[03/12/2020, 12:34:25] Matt Hancock: FYI 
[03/12/2020, 12:58:10] Helen Whately: Thx 
[03/12/2020, 17:11:11] Helen Whately: image omitted 
[03/12/2020, 17:39:37] Matt Hancock: That's news to me 
[06/12/2020, 12:49:06] Helen Whately: What do you think of this concept? Carols in Care Homes — 
Lesley Garrett & Out To Perform : Monday 14th December e.g. 4pm 
Mission: uplift the nation's care home residents and staff in a dedicated live-streamed outdoor carol 
event, fronted by Lesley Garrett 
"The nation's best Christmas Card imaginable to care homes the length of the UK" 
Scope: 30 minute outdoor carol event (location t.b.d.) which we live stream to all care homes in the UK 
via YouTube Live, and make available for the remainder of December on demand. 
[06/12/2020, 12:50:46] Helen Whately: I keep hearing our staff are desperately tired and feel forgotten 
again'... and Lesley Garrett / Stuart Barr (who is a friend) have come up with this concept. I've tested the 
idea with a couple of care homes in confidence and response was very positive. 
[07/12/2020, 15:10:30] Helen Whately: Can you get number of care workers being vaccinated tmr from 
Emily? 
[07/12/2020, 15:10:47] Helen Whately: Also what is the start date for delivery out to care homes 
[08/12/2020, 22:45:35] Helen Whately: Great job today - but more seriously, really great job over the 
many many many long days (& short nights) - since the pandemic hit us - to get us here. H 
[09/12/2020, 07:46:51] Matt Hancock: Thank you - and the same to you 
[10/12/2020, 13:50:49] Matt Hancock: Hi - good news: we've announced allocations of our £600m pot for 
tackling infrastructure backlog and your trust is on the list. Details and full list in the link below. If you 
need details of individual projects please let me know or of course speak to Allan, my spad. Hope all is 
well. Matt 
https://www.gov. uk/government/news/build-back-better-600-million-to-upgrade-and-refurbish-nhs-
hospitals 
[13/12/2020, 18:04:06] Helen Whately: It's not at all clear to me how Kent's hospitals will cope over next 
few weeks, let alone with the consequences of Christmas easements. I don't see how we can have them. 
And maybe saying situ is too bad to have Xmas bubbles would also give 
people the message. 
[13/12/2020, 18:07:47] Matt Hancock: yes I think that's very wise 
[13/12/2020, 20:47:19] Matt Hancock: image omitted 
[13/12/2020, 20:47:19] Matt Hancock: image omitted 
[13/12/2020, 20:47:19] Matt Hancock: image omitted 
[13/12/2020, 20:47:19] Matt Hancock: image omitted 
[13/12/2020, 21:30:36] Helen Whately: I checked in with East Kent Hospital CEO on Friday. Wasn't 
sounding good. And that's before the cases that will come through from last week's infections. 
[14/12/2020, 07:44:39] Helen Whately: My briefing for 8.30 says I should tell london MPs they are going 
into tier 3 'subject to covid 0' on Tuesday. Does that sound right to be pre-empting covid o? 
[14/12/2020, 07:46:40] Matt Hancock: No. I would say that we are making a decision this morning but the 
data look terrible 
[14/12/2020, 07:46:46] Matt Hancock: Thanks for checking in. 
[14/12/2020, 07:46:57] Matt Hancock: Good luck - appreciate this is a tough gig 
[14/12/2020, 07:47:43] Helen Whately: That makes sense 
[14/12/2020, 08:18:20] Helen Whately: On schools - I personally think we should be flexible this week. 
Telling my secondary schools to be stay open sounds like we don't appreciate the situ - they don't have 
enough teachers anyway. More PCR testing won't help them. And primary schools is a mixed picture, 
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[05/06/2021, 18:58:451 Matt Hancock: https://people.nhs.uk/equality-diversity-na/edi-glossary/glossary-a-
z/ 
[05/06/2021, 18:58:57] Matt Hancock: What do you think of this? 
[05/06/2021, 19:00:55] Helen Whately: Odd, and not something the NHS should be doing - no reason to 
have an NHS definition of colonialism... 
[05/06/2021, 19:06:18] Helen Whately: I hadn't seen it before, but I do sense there's a gap between the 
approach the NHS has been taking on racism and inequality and the stance from no 10/Kemi. 
[05/06/2021, 20:32:29] Matt Hancock: Yes. Problem is there *Is* a racism problem in the NHS. But I'm 
pretty sure this hard left stuff is not the way to tackle it 
[05/06/2021, 20:39:25] Helen Whately: Totally agree. One to discuss after recess? 
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