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Name Redacted i
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Subject: [Readouts] COVID Strategy meeting + PM Bilat [Note- ref to COVID, Recovery, Huawei]
Attachments: Untitled.msg; Scan.pdf

Al

Sorry I didn’t do this yesterday / earlier. Here are readouts of strategy meeting over the weekend and today’s PM
meeting.

Update on Sat Strategy Meeting

® Attached is final plan in CO papers, which as you can see takes on all of our suggestions except gives options on
non-essential retail (mid May-early June)

® At the meeting key points were:

o Announcement at the end of next week (likely Sunday now)

o Shift from the current stay at home messaging, to balance continued vigilance and gradual easing.

o) Deep dive to be set up to scrutinise the plan on work, including the guidance [likely Wed now]

o) Plan would be presented as ‘earliest possible dates’ for re-opening conditional on data and enablers being in

o) Need more detailed work on how to operationalise the opening of schools from 1 June. Favoured re-opening
some or all of primary rather than focusing on transition years. Look to do school openings in a phased way. [Work on
this is already underway and Sean’s team is working closely with DFE/CO]

o) There will need to be an aspirational date for the earliest possible re-opening of non-essential retail. The date of
18 May was discussed but not agreed by all.

o We need much more detailed work on how to operationalise the transport requirements of this approach,
which should be covered in this week’s deep dive

So overall: we ended up in same place as our plan on open sectors and schools. But still some uncertainty/push back on
non-essential retail. There is also a risk that PM concerns about TTT/testing/surveillance undermines our position. Also
PPE as it is one of the five tests.

Readout of this morning’s PM Meeting

° Cx reiterated his message that any softening of the “HMT plan” bakes in hardship. Cx focused in on non-
essential retail and hospitality:

o) CMO said that if we don’t get things open by Sept, then given winter surge, will need to wait until September
o) If this is the case for hospitality then this sector is “gone”

INQO000236585_0001



o Obviously when we say hospitality to open — we mean in new/SD way.

o Therefore need hospitality open in Summer (July), and to his this and to stage things....this means open sectors
now, schools early June, and non-essential between the two (mid may)

o Also will make school teachers feel better not to be first.

. PM acknowledged this point but said critical to improve plan on PPE/TTT/surveillance/care homes. It goes to

public confidence. We had a long discussion about this. Revisiting responsibilities for TTT/surveillance (pls protect). See
attached slides on surveillance.

J PM really keen to have a session on supply side reform in the context of recovery plans. Stuart likely to
commission a deep dive in next few weeks.
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