How can No 10 and the CO better support the PM in this next phase?

We spoke to 45+ people over 3 days: predominantly people working closely in No 10
and the CO secretariat but we also had some perspective from departments. We asked
open questions about what the problems were and what could be better. This wasn't a
perfect or comprehensive exercise. It was very striking how similar the problem
diagnosis was whether we were talking to political advisers or civil servants who
work either side of the link door. Also how frank and open they were (but with hardly
any individual criticism) and how committed everyone was to sorting it out.

There were some universal themes:
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3. The Cabinet Office team is too big to be effective & roles and responsibilities
in the CO and No 10 and between the two are not clear

Fallen out of shape. This has compounded some pre-existing problems about ways of
working between CO secretariat teams and No 10. Too many CO senior leaders
which means they can't take decisions without consulting others. Sense that Cabinet
Office has lost its way in making the Whitehall machine work for No 10: not
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