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[13/09/2020, 13:03:52] Martin Reynolds: | have not dialled you into the call re hunting - sure
we can fix and got Simon R on the line with Imran and others, but let me know if you want
to be.

[13/09/2020, 13:04:24] Simon Case: Quite happy to miss, thanks!

[13/09/2020, 13:05:50] Martin Reynolds: Fine - better than sorting things out via WhatsApp.
Should have set something up sooner!

[13/09/2020, 13:09:39] Simon Case: Quite agree. Am not sure why we don’t deal with this
stuff as per normal private office approach - ie lead PS gets advice and gathers views - and
then the lead PS sorts it directly with the boss. Surely that’s how you handled at FCO?
[13/09/2020, 13:13:10] Martin Reynolds: Yes - agreed. That is how it is normally sorted but
increasingly he seems to be diverting to group WhatsApp’s which then rather leaves up in
the air who is sorting.

[13/09/2020, 13:14:39] Simon Case: Or just add Stuart/Imran/Gemma to that WhatsApp
group?

[13/09/2020, 13:15:14] Simon Case: Worth adding Cleo, Henry too? It

[13/09/2020, 13:15:46] Simon Case: Might be worth you just talking to him about how to
manage this stuff. It must be driving him mad too

[13/09/2020, 13:35:39] Martin Reynolds: Cleo and | discussed on Friday. | am wary of v big
WhatsApp groups but would like to find a better way for him to go direct to the lead PS
while making sure Dom et al involved - let’s talk Monday.

[13/09/2020, 13:38:24] Simon Case: The current system doesn’t work. It means we are all
effectively on duty all of the time. It's completely unsustainable

[13/09/2020, 13:42:45] Martin Reynolds: Yes and it also doesn’t resolve anything have a
WhatsApp group on which everyone disagrees.

[14/09/2020, 11:21:13] Simon Case: I’'m not getting box returns. Could you fix for me?
Means | am constantly behind!

[14/09/2020, 11:25:59] Martin Reynolds: Fine - we didn’t give Mark the marked up
responses but then PSs fed back normally {most of the weekend box returns came back at 1
am). But happy to put you on the distribution for returns but presumably only to you.
[14/09/2020, 11:28:24] Simon Case: Thanks - definitely for me only (having seen what the
PM writes on them)!

Irrelevant & Sensitive

[21/09/2020, 22:46:54] Simon Case: | didn’t get to ask the PM about depts working from
home. We'll have to sort that out in the morning
[21/09/2020, 23:06:34] Martin Reynolds: No worries - can fix tomorrow

Irrelevant & Sensitive

[15/10/2020, 10:30:38] Simon Case: What was the weirdness around today’s SR mtg? PM
and CX both seemed keen on it happening.

INQ000265619_0009
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[18/12/2021, 07:29:09] Martin Reynolds: Hope you are bearing up - grim

[18/12/2021, 07:31:08] Simon Case: It is really horrible. Dragged through the mud by
association. Am flipping pissed off deep down (like the PM) that | am being attacked for
something trivial which | wasn’t even involved in. But this is the way the cookie crumbles - |

have to carry the can as the boss. Just hope it all goes away quickly

[18/12/2021, 07:32:24] Martin Reynolds: Totally agree - sure it will all blow through. Sadly

Omicron will take over in every way.

[18/12/2021, 07:32:50] Simon Case: Doesn’t look good on the Omicron front

[18/12/2021, 07:33:41] Martin Reynolds: If it is as bad as the charts suggest don’t see how

we navigate through
[19/12/2021, 10:01:05] Simon Case: Did you get to speak to Dan?

[19/12/2021, 11:10:25] Martin Reynolds: Yes - all fine | think! Just driving back to London so

will be in the office in about 40 mins
[19/12/2021, 11:12:08] Simon Case: Okay. See you on TV soon!
[19/12/2021, 11:12:13] Simon Case: Zoom soon

Irrelevant & Sensitive
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| [20/12/2021, 18:13:19] Simon Case: PM is mad if he doesn’t think his WhatsApps will

become public via Covid inquiry - but he was clearly not in the mood for that discussion

tonight! We'll have that battle in the new year
[20/12/2021, 18:15:46] Martin Reynolds: Agree - thanks for your help.
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