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Key (Lines)

Communication during an emergency

Information sharing about the existence, likelihood and
impact of risks

Oversight and coordination of the national risk assessment and
national security risk assessment

Review of National Risk Assessment and National Security Risk
Assessment methodology.

Information sharing about emerging, pandemic-related threats

Provision of scientific and technical advice or support

Designated Lead Government Department for
pandemic preparedness and response

Information sharing about pandemic planning and
preparedness

Communication lines within the Emergency, Preparedness, Resilience
and Response framework led by Department of Health and Social Care

Other connection
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College

| contact high consequence

1. Pandemic preparedness and response structures in the UK & Enaland - Auaqust 2019 ~
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. UK-wide bodies

2. Pandemic preparedness and response structures Scotland ¢.2019
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Local category 1 responders: local authorities, police, fire, ambulance, health boards etc.

[

Local category 2 responders: Transport operators; Health and Safety Executive; Utilities; NHS National
Services Scotland; communications providers etc.

Scottish Health
Protection Network

—————————————————————————————————————————————————————————

:NHS National Services Scotland (Public Health
:Scotland from December 2019)

Key:

Reactive entities (stood up in

response to an emergency)

Independent entities that provide

scientific and technical advice

Entities which are internal to, or
stewarded by HSCD

High Consequence
Infectious Diseases
sub-group

Executive agencies or expert
partners of HSCD

provide frontline services
INQ000204014_0006

Entities which exist at local level or



2. Pandemic preparedness and response structures Scotland ¢.2017
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_____________

:NHS National Services Scotland (Public Health
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____________________________________________
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Key:
Reactive entities (stood up in
response to an emergency)

Independent entities that provide
scientific and technical advice

Entities which are internal to, or
stewarded by HSCD
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Executive agencies or expert
partners of HSCD
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2. Pandemic preparedness and response structures Scotland ¢.2010
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J
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Entities which exist at local level or
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3. Pandemic preparedness and response structures Wales ¢.2019
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________________________________________ e
The Welsh Government Wales Civil Contingencies
Countermeasures Policy Group Welsh Government :
o i First Minister Committee
N Minister for Housing and Local Government
Minister for Health and Social Services
/ Wales Resilience Forum Civil Contingencies Group Chief Scientific
| Advisor
Health and Social Services Group
_ _' S NHS Wales
- Director General, Health and Social Services and the Chief
Emergency Coordination Executive of NHS Wales
Centre (Wales)
| Population Health National Delivery Group

Joint Emergency Servi Directorate . - | Emergency Ambulance

al G GIge szys Ge e Chief Medical Officer Chief Scientific Adviser, | | NHS Wales Executive Board (NHS service Commitiee and
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| Health Emergency | Commissioning Unit

Welsh Governme@enee/

Preparedness Unit

Primary Care and Health

Science Directorate

Wales Mass Casualty Group

Mental Health, Chief Scieﬂgzii:\dviser for NHS Wales I_Emergency
Vulnerable Groups, / Planning Advisory Group NHS Wales Training and Exercise
Directorate : . :
Public Health Velindre University Welsh | | |
Wales NHS Trust NHS Trust | Ambulance Pre-Hospital Major Incident
_ : | Service NHS Response Partnership Group
Wales Pandemic NHS Finance NHS Wales 3 Trust (sub-group of HEPU)
Flu _ Delivery Unit Informatics Se |
Preparedness Wales Risk L ,,

C_;roup - HEPU Group Welsh Local _Go_vernment NHS Wales

chair (last met 2018) Association Improvement
Cymru Key:

Scientific Reactive entities (stood up in

and_ Local response to an emergency)
TEEHIE Resilience Local

i Resilience planning entities

Adwc@/ Forums Authorities ——— | | P 9
(LRFs) 4 7 Regional Partnership Boards Independent entities that provide
Local Strategic scientific and technical advice
NHS Wales

Coordinating

Groups (4) Welsh Health Health Entities which are internal to, or
P Specialist / 7 Local Health Boards Collaborative stewarded by, HSSG
| Services _
Incident Management \ Executive agencies or expert

Voluntary,
community social
enterprise groups

Committee ‘

Team / Outbreak Control partners of HSSG

Team (dependent on
incident)

GPs
Entities which exist at local level or

provide frontline services
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3. Pandemic preparedness and response structures Wales ¢.2017

- UK-wide bodies Cabinet Office T/
§ National Security Secretariat National Security Advisor
; Civil Contingencies Secretariat
i Pandemic
| Im;[:'m“z:tz:ﬁon Cabinet Office Briefing Rooms
i Group i (COBR) Nati IS e i P e n e m
| / ational Security Counci . National
Y —_—_—_—_—_—_.__ - Security Risk
| New and | Scientific Advisory Group for - Assessment& |
| K Chif Emerging | Emergencies (SAGE) NSC (Threats Hazards, National Risk
| UK Chie Respiratory F——— Frreen—— Resilience and Contingency) .. . 7egdister
I\/Ieldlcal Mt Thrsate Pandemic Flu Pandentic Eli [abolished 2019]
| Officers National
: Advisory ationa Readiness
. Group Framework Board and
i Group . Steering aare af
; Wales Office Group PR
________________________________________ e e
The Welsh Government Wales Civil Contingencies
Countermeasures Policy Group Welsh Government :
e First Minister Soniinee
N Minister for Housing and Local Government
Minister for Health and Social Services
/ Wales Resilience Forum Civil Contingencies Group Chief Scientific
| Advisor
Health and Social Services Group
_ _ _' S NHS Wales
- Director General, Health and Social Services and the Chief
Emergency Coordination Executive of NHS Wales
Centre (Wales)
| Population Health National Delivery Group
Joint Emergency Services Directorle ‘ | | ' Eme_rgency Ambulance
Groug (JEySG) Chief Medical Officer Chief Scientific Adviser, NHS Wales Executive Board (NHS Serv_lce Committee _and
Health Chief Execs and HSSG Directors) National Collaborative
| Health Emergency | Commissioning Unit

Welsh Governme@enee/

Preparedness Unit

Primary Care and Health

Science Directorate

Wales Mass Casualty Group

hief Scientific Adviser f
Mental Health, Chie SCIeIEIIZeI\(I:th viser for NHS Wales I_Emergency
Vulnerable Groups, / Planning Advisory Group NHS Wales Training and Exercise
and N[')*_S Ciovetmance i - Group (sub-group of HEPU)
irectorate : . :
Public Health Velindre University Welsh | | |
Wales NHS Trust NHS Trust / Ambulance Pre-Hospital Major Incident
_ : Service NHS Response Partnership Group
Wales Pandemic NHS Finance NHS Wales 3 Trust (sub-group of HEPU)
Flu _ Delivery Unit Informatics Se
Preparedness Wales Risk ,_

C_;roup - HEPU Group Welsh Local _Go_vernment NHS Wales

chair (last met 2018) Association Improvement
Cymru Key:

Scientific Reactive entities (stood up in

and_ Local response to an emergency)
TEEHIE Resilience Local

i Resilience planning entities

Adwc@/ Forums Authorities — p g
(LRFs) 4 7 Regional Partnership Boards Independent entities that provide
Local Strategic scientific and technical advice
NHS Wales

Coordinating
Groups (4)

Incident Management
Team / Outbreak Control
Team (dependent on
incident)

Voluntary,

enterprise gro

community social

Welsh Health
Specialist 7 Local Health Boards
Services \

Committee ‘

GPs
ups

Entities which are internal to, or
stewarded by, HSSG

Health
Collaborative

Executive agencies or expert
partners of HSSG

Entities which exist at local level or

provide frontline services
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3. Pandemic preparedness and response structures Wales ¢.2010

UK-wide bodies

National Security Secretariat
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Cabinet Office Briefing Rooms

National Security Advisor
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i National Security Council - 'Natonal & |
e ——————————————— Security Risk @ |
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i U hie P — T —— ' Resilience and Contingency) ., . _I?c?g_|s_t<?r_ -
[
; Medical Emerging [abolished 2019] ;
. Officers , :
| Group Infections |
] (NEPNEI) - !
; Wales Office ;
________________________________________ e [
The Welsh Government Wales Civil Contingencies
Countermeasures Policy Group Welsh Government :
o i First Minister Committee
N Minister for Housing and Local Government
Minister for Health and Social Services
/ Wales Resilience Forum Civil Contingencies Group Chief Scientific
| Advisor
Health and Social Services Group
' NHS Wales
- Director General, Health and Social Services and the Chief
Emergency Coordination Executive of NHS Wales
Centre (Wales)

Population Health
Directorate
Chief Medical Officer

Joint Emergency Services
Group (JESG)

l

Chief Scientific Adviser, N

Health

Health Emergency

Chief Execs and HSSG Directors)

National Delivery Group

Emergency Ambulance

Service Committee and

National Collaborative
Commissioning Unit

HS Wales Executive Board (NHS

Preparedness Unit _
I Primary Care and Health
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reparedness L :
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chair (last met 2018) Association Improvement
Cymru Key:
Scientific \\ Reactive entities (stood up in
and response to an emergenc
Technical R Lc_JI_caI Local . p—
Advice Cell I?ilﬂljer;]ge Autr?gr?ties Resilience planning entities
\/ (LRFs) 4 Independent entities that provide
Local Strategic P scientific and technical advice
NHS Wales

Coordinating
Groups (4)

Incident Management
Team / Outbreak Control
Team (dependent on
incident)

Welsh Health Specialist "
Services Committee
Voluntary,
community social
enterprise groups

7 Local Health Boards

\

GPs

Entities which are internal to, or
stewarded by, HSSG

Health
Collaborative

Executive agencies or expert
partners of HSSG

Entities which exist at local level or

provide frontline services
INQ000204014_0012
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UK-wide bodies

4. Pandemic preparedness and response structures Northern Ireland ¢.2019

Scientific Advisory Group for
Emergencies (SAGE)

Cabinet Office

Cabinet Office Briefing Rooms

National Security Secretariat

National Security Advisor

National Security Council

Paad?_mic IFIU Pandemic Flu
ationa Readiness
Framework
; Board and
Steering P
Group rogramme

NSC (Threats Hazards,

Resilience and Contingency)
[abolished 2019]

National
Security Risk . !

. Assessment& @ |
National Risk 5

First Minister and Deputy First Minister

Executive Support, Programme for Gov

Central Operations Room

Northern Ireland
. Risk Assessment

' Republic of
Ireland

ROI National

(HUB)

Emergency
Coordination

|
NI Emergency
Preparedness
Group

Sub-Regional Civil
Emergencies
Preparedness
Groups

Steering Group

Critical Threats

]

NI Central Crjgsis Management
Arrangements

Strategic Coordination

Critical Threats _//

Other Government
Departments
Via Departmental

Group
|

Emergency Response

Operation Centres

Groups

Pandemic
i Influenza
! implementation
Group (COBR)
s T
| New and |
i . Emerging |
i UK Qh|ef Respiratory e
. Medical .
——t . Virus Threats _
| Officers : Northern Ireland Office
, Grou Advisory
! P Group
| NIO Briefing Room
Northern Ireland Executive
The Executive Office
Civil Contingencies Group
(Ministerial)

Scientific |
and

Technical Civil Contingencies Group

Advice Cells (Official)
Information Tri‘?ud:nrzgc Mass Fatalities NI Threats C3 b :
Sharing Group Sub-Group Steering Group Advisory Group Sub-group !

Local Responding

Agencies (Cat 1 and Cat 2

Department for
Communities

|

Office of
Emergency
Planning

Group

Cross-Border
Emergency
Management |

Group

North-South
Ministerial
Council

Deartment. of
Agriculture,
Environment and
Rural Affairs

Veterinary Service
Animal Health
Group

& Chief Veterinary
Officer

| | Tadkgmgrkmg responders) District Councils
CEangrlr?unrilty Regior::aolrljr?]covery i
Resilience Group I
- . Department of Health
CIVII Joint Emergency :
Contingencies =Tergency w ooiviee | Director of Populati Chief Medical Officer
; E nteroperabili ' pulation 1€ edica Ice
Group schematic j il e P\lr/i\;:cilg()_lzs gé’c'tfial i Health Directorate Group
orking Group |
""""""""""""""""""""""""""""""""""""""""""""""""""""""""" | Health Protection
Branch : : :
Chief Medical Officer
Emergency Planning
_ Branch Deputy Chief Medical
Health Emergency Planning Health Silver Health Gold Officer - Public
Public Health Agency Strategic Cell
I
_ Emergency
i Health and Social Care Operations Centre
Board (dissolved 2022)
Health and Local
Social Care — Commissioning —— Business Services
Trusts Groups Organisation

Key:
Reactive entities (stood up in
response to an emergency)

Independent entities that provide
scientific and technical advice

Entities which are internal to, or
stewarded by Health Dept

Executive agencies or expert
partners of Health Dept

Entities which exist at local level or
provide frontline services
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4. Pandemic-preparedness and-response structures-Northern freland-¢c:2047----------—--—-—---——--------- - .. .. NI

. UK-wide bodies Cabinet Office §
§ National Security Secretariat i
Pandemic National Security Advisor
| _ Inrluepza. Cabinet Office Briefing Rooms |
: IIIIPIUIIIUIILGLIUII 1
i Group (COBR) ® = = = = = == =& o=® i
| - National i
DR ; National Security Council - iecunty R'f:‘ : :
: New and | Scientific Advisory Group for | - ;St?ssnrg? o ;
! : | : ational Ris -
5 : Emerging | Emergencies (SAGE) | - _ ‘ ;
5 LIJVIK gh'elf Respiratory Sl B | .. egisler
; edica Virus Threats _ Pandemic Flu Eatdemic Eil NSC (Threats Hazards, i
: Officers Advisory Northern Ireland Office National Betiness Resilience and Contingency) i
: Group G Framework Board and [abolished 2019] :
: roup - Steering !
: NIO Briefing Room o Programme :
~ Northern Ireland Executive . Northern Ireland -
First Minister and Deputy First Minister — | . Risk Assessment -
L= ol e Executive Support, Programme for Gov e .
Civil Contingencies Group NICS of the Future Directorate o= 5t S i i .
Ministerial . o . Republic of i
( ) Executive and Centrat’Advisory Division ' Ireland :
Scientific | . : : ; |
d Civil Contingencies Policy Branch . :
e L . . . | ROI National | |
Technical Civil Contingencies Group ! Emergenc !
Advice Cells (Official) ; gency
. | Coordination | :
/ | Group |
g i NI Central Crigis Management Office of i
LIRS - Emergency | !
: : : Plannin :
i Information Mass Fatalities NI Threats Ca=ub ' Strategic Coordination | g
'| Sharing Group Steering Group Advisory Group sub-group ! Group
| Cross-Border
i | i Emergency | | "orth-South
: NI Emergency | : Emergency Response Management c'{;'iﬁ;‘f
i Preparedness » . G Department for i
: Group Critical Threats roups Communities GrOUp
[ Steering Group ] |
! Sub-Regional Civil !
! Emergencies | )
i Preparedness ] Local Responding l
: Groups Critical Threats j AgenCieS (Cat 1 and Cat 2 SR t of
i Tactical Working i responders L. . eartiment. o
| | | Group i P ) District Councils Agriculture,
| Comnty i " Rural Afare
! Resilience Group ! ura airs
+ Civil e i Department of Health
. Contingencies Emergency Services : : : Chief Medical Offi Veterinary Service
G h , Preparedness Exercising Interoperability Director Of_POpU|at'°n el EElEa eel Animal Health
. Group schematic Groups (3) Principles Tactical | ! ] Health Directorate Group Group
! Working Group ! . .
i | & Chief Veterinary
""""""""""""""""""""""""""""""""""""""""""""""""""""""""" Health Protection Officer
Branch : : :
Chief Medical Officer
Emergency Planning
Branch Deputy Chief Medical Key:
i Health Silver fficer - Publi Reactive entities (stood up in
Health Emle:rogrerr]ﬁy Planning Health Gold = Cl-e|ea|thUb < response to an emergency)
u
unlic mea enc ra egic e Independent entities that provide
Public Health Agency Strategic Cell
: scientific and technical advice
. Em_ergency Entities which are internal to, or
Health Bronze Health and Social Care Operations Centre stewarded by Health Dept
Health anc Local soare Exeutveagenios o xper
SOC|aI Care T Comm|SS|On|ng — Bus|ness SerV|CeS —_— e . I
. 5 ntrties wnich exist at local level or
Trusts GFOU RS Organlsatlon provide frontline services
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4. Pandemic -preparedness and-response- structures-Northern relandec:2010-----—------——--——---——- ... ... ...... ... NI

UK-wide bodies Cabinet Office
National Security Secretariat

National Security Advisor
Cabinet Office Briefing Rooms

| (COBR) 5
i = National i
o e e T ; National Security Council - iecunty R'fz .
: National | Scientific Advisory Group for | s |
: . Expert Panel | Emergencies (SAGE) | National Risk =
: UK Chief | ! = Register . -
: : onNewand | | TTTTTTTTTTTTOOITTTTTTTTTTTTTTTT O B L i e e :
: Me@cal Emerging NSC (Threats Hazards, i
: Officers - Northern Ireland Office Resilience and Contingency) l
: Grou Infections : :
i P (NEPNEI) [abolished 2019] :
: NIO Briefing Room ;
Northern Ireland Executive " Northern Ireland
First Minister and Deputy First Minister 1 " Risk Assessment -
L= ol e Executive Support, Programme for Government and e .
Civil Contingencies Group NICS of the Future Directorate wlatlan SFERSEG=. !
Ministerial . . o . Republic of i
( ) Executive and Central Advisory Division ' Ireland :
Scientific | - _ _ : ; |
and Civil Contingencies Policy Branch ! ) :
: 41— s 3 : : . | ROI National |
Technical Civil Contingencies Group : Emergenc |
Advice Cells (Official) | coor d?naﬁoyn ;
Group i
g i NI Central Crisis Management Office of i
| ] Arrangements : Emergency |
i - i B e i Planning |
i Information Mass Fatalities reats ' rateqic Coordination . !
i Sharing Group Steering Group Advisory Group C3 sub-group : 2 Group !
i | i | i North-South
; ' : : Ministerial
: NI Emergency : Emergency Response : i
: Preparedness » | g G y P Department for fmmmmmmmmes il
i Group Critical Threats roups Communities
: Steering Group ! |
! Local Responding |
i - | Critical Threats ! Agencies (Cat 1 and Cat 2 e —
: egiona : Tactical Worki : L :
| Community Regional Recovery e i responders) District Councils Angi)cuIture and
i Resilience Group orum ; Rural
| i . : . Development
: Civil ] Department of Health, Social Services and Public Safety P
CIVI {i : Emergenc JOintsEm-ergency ] Veterinary Service
! Y ervices : . . 1 1 1
i ontingencies Sl = g Interoperabilty | Director of_PopuIatlon Chief Medical Officer Animal Health
. Group schematic Groups (3) Principles Tactical | ! ] Health Directorate Group Group
Horking Sroup : & Chief Veterinary
""""""""""""""""""""""""""""""""""""""""""""""""""""""""" Health Protection Officer
Branch : : :
Chief Medical Officer

Emergency Planning

B Deputy Chief Medical Key:
. i i _ i Reactive entities (stood up in
Health Emergency Planning Health Silver Officer - Public
e Regional Agency for nEEr ol Health s o g EmETgEnE]
Public Health & Social Strategic Cell Independent entities that provide
Wellbeing : scientific and technical advice
. Em_ergency Entities which are internal to, or
Health Bronze Health and Social Care Operations Centre stewarded by health dept
Board _ _ '
Health and Local E:ftzl:;;’i ?azl;ﬁlﬁsb ZL texper
Social Care | Commissioning —— Business Services
: : Entities which exist at local level or
TrUStS Grou pS Organlsatlon provide frontline services
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1. Pandemic preparedness and response structures in the UK & Enaland - 2009

—
PM =1 =S
The Cabinet 71 P
Cabinet Office 7
Cabinet Secretariat //
National Expert /

PanelonNew | N T b / Economic and Domestic

and Emerging L_ Ittt oy T T I Secretariat (EDS)
Infections
(NEPNEI) ~ —
: \ Civil Contingencies . Ministerial
' \ Committee (CCC) + ' " National | Committee on
DAs \ \ responsible Minister (Health) [ Risk ! Eland?m"zull\r;ﬁlgggzza)
e e e — - - i eurarE R, anning
_ i . Cabinet Office Briefing Rooms , § "~ ; Assessment i
Scottish I \\ \\\ (COBR) .* x = /- T - "I' """""
Government = | s ) ) Ss . , I\ X :
| % Deputy Chief Medical r v o ‘ I
Northern | | . Officer for health  [—— chjef Medical — Sovernment - N : '
Irish I . protection Officer Chief /:' | N - !
: / Scientific .
4 ~
Executive |11 Grief edicll | y | EORND Adviser  Tmmmig e !
_l_ Officersforeach s — : , | -Science
Welsh I  Devolved Nation \\\1 O|1\=f/ll Ci.Of It r(])eﬁ:.Chlef / I [ e s § S
Assembly T —— I cdieaitymeer | o~V 4, 1 1 i SAGE
Government : : Scientific Advisory Group for I secretariat :
| | Emergencies (SAGE)
: ; e ot s Ve A
#;’:r\];a%gil:;? I P Other Government
and ol \ e Departments
| . 1 - \ Aspects of
mmunisation : \ Pandemic I
| gty @ W\ W Departmental Chief
, Ay Tisn Department for Health and Social Care " Scientific Advisers
Ministry of Housing (N Secretary of State for Health and Social Care” =
Communities and Local + -/ - | Director of Emergency i
4 ' | Preparedness and Health HSC Chief Sqi ifi i
Govenment ¥ | o] DHSC Chief Scientific Adviser - BEIS HO
A oo Emergency Preparedness National Institute for
1 ‘ { : Resilience and Response Health Research : DT Mod
N J BRI L yd (NIHR) 5 UK Zoonoses, ™
| Resilience Emergencies 1” \ || [Director General for Global | g Animal Diseases
DIVISIAOn p V|| Liealth - Pandemic Influenza 1Y a”dg;;icpt'ons o
i ‘ \\ ; Directors for DHSC; PHE P Preparednsss d NIHR Clinical 2N Mo
! irectors for ; PHE; rogramme Boar i N N
I I \:| | and NHSE. e Research Uni .\ Advisory
1 ! = ' Committee on % \ HMRC
I / Dangerous k| DfID
AR 2 / Pathogens R
i overnmen : I ] ‘\"\‘ ‘\\
i liaison I ' I A
1 officer ! Human Animal i DEFRA
I A ~ < Infections and :
I T S— Risk Surveillance
I Technical (HAIRS)
Advisory DWP DCMS
| Committee
] I I S e SO
Resilience .
advisers Strategic Co-ordinating LOC8|. Health o
| Groups i Resilience
: Partnerships
Tactical Co-ordinating (LHRP)p = -
A lt_r?C?tl' Saups J . R oo . Key (entities):
Hinories '~',-,- - Tl Tt Reactive entities (stood up in
e e T T .+ » = * NHS Clinical response to an emergency)
promemrmme e i i s Commissioning
i Localrisk |\ /i onmmqn;ty - CITEE T P ST = Independent entities that provide
| assessment | j| ds ISRl \ .. I High Level Isolation Units - | scientific and technical advice and
S~ \ -------- / """"""""""" T#4, Via Secondary = = I Specialist treatment centres | support.
., Care | : |
— 1 £ = Emergency s for contact high . _ _
Local Re(sll_l;_\c)alrzlc;a Forums College NHS Provid D iceqces (HCIDs) I stewarded by, DHSC
S . roviders: Voo I
S , N (hospital, Executive agencies or expert
/ \ ................. Cocal Volgntary, Sy co?r;n;r;gcznd - - Natiarial partners of DHSC
Local Category .-+ Local Category 2 &'’ SCOF_n:néJntlty and Providers Ser\l/JiceS) Via Primary Care Pandemic Entities involved in emergency
1 Responders oo ocial Enterprise Elll Sandice

groups planning or response at local level
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