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SRP Meeting 3 (26 October 2017) — Agenda

Scottish Resilience Partnership (SRP)
Third Meeting — Thursday 26 October 2017 — 1000 to 1230
Conference Rooms A and B (Third floor), St Andrew’s House,
Edinburgh EH1 3DG

Chair _ Name Redacted

Apologies — NR i NR ____i(new North of Scotland RRP representative
replacingi NR i NR ;

Deputy First Minister to be present for agenda items 1-3
Tea/coffee available from 0930

Agenda

1. Welcome and opening comments — Chair

2. Out of Scope

3. Pandemic Flu

Dr Gregor Smith (Deputy Chief Medical Officer) and: NR i(Head of
Resilience Response and Communications Unit, Scottish Government) to introduce
and facilitate discussion:

e Do our organisations understand the potential impact of a serious flu
pandemic?

¢ Pandemic flu is the highest rated risk in the National Risk Assessment. Do
we believe that this is reflected in the priority it is afforded, in both local and
national planning?

¢ Are we clear on how our own organisation should and/or does work with
partner organisations in planning for and responding to a serious flu pandemic
— particularly in relation to local and regional resilience partnerships and the
new Health & Social Care Partnerships — as well as the inter-dependencies of
Business Continuity plans ?

¢ Given the role of the SRP to set strategic direction and priorities for resilience
in Scotland as well as to provide collective assurance to Ministers, what can
we do to support pandemic planning?

SRP Paper 3:2 provides key background and information relating to the discussion

questions.
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DFM to leave. Short break.

4. Intensive Mass Fatalities

| NR (as Chair of the Scottish Mass Fatalities Working Group) to
introduce and facilitate discussion:

e Within our respective organisations and Resilience Partnerships, are we
confident that there’s a wide enough understanding of the multi-agency
MF process and the challenges faced in increasing capacity to respond
effectively and appropriately to an intensive MF incident?

e What more could/should be done within Resilience Partnerships to
support this agenda? What role should the SRP have?

SRP Paper 3:3 provides key background and information relating to the discussion
questions.

5. Discussion — ‘If a Grenfell Tower incident happened in Scotland, how
confident are we in our response?’ — Chair to introduce and facilitate discussion

Open discussion in line with the purpose of the SRP to provide collective assurance.
No briefing paper. Key points to be collated for the SRP to decide appropriate
action.

6. Future agenda items - Chair

7. AOB — SRP members
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