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UK-wide bodies Cabinet Office 

UK Chief 
Medical 
Officers 
Group 

New and 
Emerging 

Respiratory 
Virus Threats 

Advisory 
Group 

National Security Secretariat 

Pandemic 
Influenza 

i-tmplemenlalion-­
Group 

Cabinet Office Briefing Rooms 
(COBR) 

r ------------------------------, 
i Scientific Advisory Group for : 
I Emergencies (SAGE) : 
'-------------- _________ _ _____ I 

Pandemic Flu 

Northern Ireland Office National 
Pandemic Flu 

Readiness 
Framework Board and 

I National Security Advisor I 

I National Security Council I 
NSC (Threats Hazards, 

Resilience and Contingency) 
[abolished 2019] 

National 
Security Risk 

Assessment & 
National Risk 

Register ........... 

I Steering 
NIO Briefing Room Grouo Programme 
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Scientific 
and 

Technical ~ ~ 
Advice Cells~ 

I 

Civil Contingencies Group 
(Ministerial) 

I 

Civil Contingencies Group 
(Official) 

NI Emergency I 
Preparedness 

Grouo 

Sub-Regiona.I Civil I 
Emergencies 
Preparedness 

Groups 

I 

Northern Ireland Executive 
First Minister and Deputy First Minister 

The Executive Office Executive Support, Programme for Gov ent and 
NICS of the Future Dire rate 

Executive and Centr Advisory Division I r Civil Co ngencies Policy Branch 

I I Central Operations Room 

I / 
/ 

/ 

Emergency Response 
Groups 

I 
Local Responding 

-~-Agencies (Cat 1 and Cat 2 
responders) 

(HUB) 

I 

Other Government 
Departments 

Via Departmental 
Operation Centres 

Department for 
Communities 

District Councils 

I Regional I 
Community 

Resilience Group 
I Regional Recovery I 

Forum 

I I Department of Health Civil 
Contingencies 
Group schematic 

Emergency I 
Preparedness 

Groups (3) 
I I I 

Joint Emergency 
Services 

Exercising Interoperability 
Principles Tactical 

~~ ~W=ork1ng~Grou~c 

Director of Population 
Health Directorate 

Chief Medical Officer 
Group 

Northern Ireland 
Risk Assessment 

Republic of 
Ireland 

ROI National 
Emergency 

Coordination 
Group 

Office of 
Emergency 

Planning 
: 

Cross-Border 
Emergency 

Management 
Group 

North-South 
Ministerial 

Council 

Deartment. of 
Agriculture, 

Environment and 
Rural Affairs 

Veterinary Service 
Animal Health 

Group I & Chief Veterinary 

I Officer 
Branch 
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Health Protection 

I 

Health Br~nze 
Health and 
Social Care 

Trusts 

I I -~ 

Emergency Planning I 
1 Branch 

Health Emergency Planning 
Forum 

I 

Local ,~ 

-- Commissioning -
Groups ~ 

Health Silver I 
Public Health Agency -

Health and Social Care 
Board (dissolved 2022) --

Business Services 
Organisation 

--

Health Gold 

Strategic Cell 

Emergency 
Operations Centre 

I 

Deputy Chief Medical 
Officer - Public 

Health 

Key: 
Reactive entities (stood up in 
response to an emergency) 

Independent entities that provide 
scientific and technical advice 

Entit ies which are internal to, or 
stewarded by Health Dept 

Executive agencies or expert 
partners of Health Dept 

Entities which exist at local level or 
provide frontline services 
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