
I !inet Office 

CCS activity prioritisation 

Following Cabinet agreement in December we are prioritising no deal preparations from 
now on . This may include standing up Command , Control and Coordination arrangements 
for as long as required . 

CCS will continue a small number of essential activities alongside no deal preparations but 
have paused all other activity to enable sufficient focus on preparations for leaving the EU 
without a deal. 

Ongoing activity to be prioritised 

Yellowhammer preparations including governance, assurance of preparedness and exercising 

Statutory obligations including FOi requests and Parliamentary correspondence and obligations 

Operational response and recovery capacity concurrent with no-deal preparations (see slide 5) 

COBR development including infrastructure and technical upgrades 

Emergency Planning College operations 

Foreign Direct Investment casework 

National Security Risk Assessment (NSRA) completion 
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I !inet Office 

Ongoing activity to be prioritised (continued) 

--~ ____ 1_8_-1_9_fu_n_d~ed programmes to continue including Capability Mapping software andi Irrelevant & Sensitive 
Irrelevant & Sensitive i !~ _______ _, 

Resilience Satellite Network including infrastructure uplift and site by site transfer of existing High 
Integrity System sites and rollout of deployable RSN variants to OGDs as per Ministerial agreement 

Mobile alerting need to be established with Home Office and follow through of 999/112 activities 
previously agreed by Ministers 

NSCR commitments finalise those close to completion, including on support to victims, mutual aid, 
Community Resilience guidance, and assurance and standards 

Pandemic Flu commitments close to completion finalised, including Pandemic Flu Bill and Excess 
Deaths Guidance 

New activity to be prioritised 

Yellowhammer training for C3 preparations to be rolled out across HMG 

Yellowhammer exercising programme oversight 

Yellowhammer operations: delivery of cross HMG response system from late Feb to Summer 

ResilienceDirect Upgrade to make improvements to enable increase usage for no deal reporting 

Civil Protection Mechanism planning for successor programme or mandate for negotiated re-entry 
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